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CHUONG 1. TO CHUC PO LUONG SU HAI LONG CUA VIEN CHUC, NGUOI
LAO PONG POI VOI MOI TRUONG LAM VIEC

1.1. Muc tiéu khdo sat

Can cir Ké hoach s 247/KH-DHCN ngay 05 thang 11 nim 2021 do Hiéu truéng
Truong Pai hoc Cong nghiép Ha Noi phé duyét vé “Ké hoach dam bao chét luong gido
duc nam hoc 2021 — 2022”.

Hoat dong Khao sat su hai 1ong caa Vién chirc (VC), Nguoi lao dong (NLD) ddi
v6i moi truong 1am viée duoc thuc hién nham danh gia mot cach khoa hoc, khach quan
chat lugng mai truong 1am viéc tai truong Pai hoc Cong nghiép Ha Noi thong qua viéc
tim hiéu cam nhan cua do6i ngil can bo quan ly, giang vién, nhan vién hd tro cua nha
truong. Két qua khao sat 1 co s& dé nha truong xac dinh dugc nhu cau, nguyén vong
cua doi ngli Giang vién (GV) can b nhan vién (CBNV) qua d6 c6 nhitng bién phap cai
tién, nang cao chat lwong mdi truong lam viéc, dap tng ngay cang tét hon nhu cau cua
nhom déi twong nay.

Khao sat nhim hudng té1 cac muc ti€u cy thé sau:

e Xac dinh dugc mirc d6 hai 1ong cia GV, CBNV nha truong vé cac van dé
lien quan tryc tiép dén qua trinh 1am viéc tai nha trudng, bao gom: Ché do dii ngo; Su
hiéu biét, nam bat vé chinh sach, quy trinh 1am viéc co hdi phéat trién chuyén mén nghiép
vu; Cac diéu kién hd trg thuc hién cdng viéc; Qua trinh tuong tac ddi véi cap trén, dong
nghiép va cac phong ban chiic niang; Hé thong céng nghé thong tin; Ché do y té, van
hoa méi trudng 1am viéc va cac hoat dong cong dong do nha truong khai xudng.

e Tiép nhan nhitng y kién kién nghi, dé xuat véi nha trudng nham cai tién nang
cao chit luong méi trrong 1am viéc.

1.2. N¢i dung

Noi dung khao sat dugc chia thanh 10 linh vuc chinh, bao g@)m:

A.Luong bong va phuc loi

B. Chinh sach va quy trinh lam viéc
C. Co hdi dao tao va thiang tién
D.Cép quan 1y tryuc tiép

E. Bong nghiép

F. Diéu kién va cong tac hd tro giang day/nghién ctru (Danh riéng cho GV)



G.Piéu kién va cong tac hd tro thuc hién cong viéc (Danh riéng cho CBVC)
H.Hé thong cong nghé thong tin

l. Ché do y té, van hoa moi truong lam viéc, hoat dong cong déng

J. Mtrc d6 hai long

Céc phan duoc thiét ké voi nhiéu cau hoi phirc hop ding thang do Likert ¢6 5
muc do va dang cau hoi mét lua chon cé nhiéu gia tri hop 1€ nham xac dinh murc do hai
1ong cua nguoi tra 161 vé tirng linh vuc khac nhau ctia méi trudng 1am viée. Phan E, F,
G, I ¢6 1 sb cau hoi mo nham thu thap ¥ kién dé xuat nham néng cao chat lugng moi
truong 1am viéc, mbi quan hé giira cac dong nghiép va van héa nha truong.

1.3. MAu khio sat

Déi tuong khao sat bao gom tat ca GV, CBNV bao gom ca GV kiém nhiém hién
dang cong tac tai truong PHCNHN.

C& mau gém 1161 ngudi tham gia khao sat trén tong thé 1562 CBNV, NLP trong
toan truong.

Sau khi ra soat va loai bo cac phiéu tra 10i khong hop 18, ddi twong khong phu
hop, ¢& mau dua vao phan tich 1a 1161 quan sat. Kiém dinh thang do bang hé sb
Cronbach’s Alpha cho thiy, tit ca cac bién déu dat yéu cau (16n hon 0,6). T4t ca cac khai
niém déu dat do tin cay vé gia tri.

1.4. Phwong phap thuc hién

Khao sat 1y y kién cta doi ngii Giang vién, CBNV dang cong tac tai trudong Dai
hoc Cong Nghiép Ha Noi. Phiéu khao sat dugc thuc hién truc tuyén thong qua cong
thong tin dién tir http://dhcnhn.vn.

Thoi gian trién khai thu thap dir ligu: Tir 04/01/2023 dén 22/04/2023.
1.5. Xir Iy két qua danh gia

Dit liéu duogc thu thap va xt ly bang phan mém Microsoft Excel va phan mém
SPSS. Két qua khao sat dugc phan tich d6i sanh gitra cac nam, d6i sanh noi bo gitra cac
don vi hoic gitra cac nhom déi twong dudi dang biéu d6. 2 chi sé chinh dugc sir dung
dé phan tich trong bao cio 14 “Diém hai long/mic do hai 1ong” va “Ti I hai 1ong” duoc

phan loai nhu sau:


http://dhcnhn.vn/

- Phan loai diém hai l1dng/muc d6 hai long:

Mirc diém Mirc dat Xép loai mirc dd hai long
Duéi 2,5 diém Khong dat yéu cau | Khong hai long
Tir 2,5 dén dudi 3,0 diém Pat muc trung binh | It hai 1ong
Tur 3,0 dén dudi 3,7 diém Pat mirc kha Kha hai 1ong
Tir 3,7 diém dén dudi 4,5 diém | Dat muc tdt Hai long
Tu 4,5 diém dén 5,0 diém Dat mirc rat tot Rét hai long

- Phan loai ti 1& hai long (Ti 1& diém 4+5):

Ti 18 hai long Xép loai mirc @9 hai long
Tir 0% - 40% Biéu thi mirc do hai long thap
Tir 40% - 60% Biéu thi mirc do hai long chap nhan dugc
Tir 60% - 80% Biéu thi mirc d6 hai long twong ddi tot
Tir 80% - 100% Biéu thi mirc do hai long rat t6t
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CHUONG 2. KET QUA HAI LONG CUA VIEN CHUC, NGUOI LAO PONG TAI
TRUONG PAI HQC CONG NGHIEP HA NOI
2.1. Pic diém doi twong khao sat
Dé danh gia thyc trang murc d6 hai 1ong cta doi ngii VC, NLD ddi véi moi truong
lam viéc tai truong Pai hoc Cong nghi¢p Ha Noi, nhom khao sat da thu thap duoc két
qua khao sat cia 1161 CBNV, GV dang cong tac tai truong Pai hoc Cong nghiép Ha
Noi. Thong tin vé dbi twong khao sat duoc thé hién trong cac bang va biéu dd dudi day.

Cu thé:
2.1.1. Co ciu doi twong khdo sdt theo chirc danh nghé nghiép

Téng s6 1161 nguoi tham gia khao sat chia 1am 3 nhom chirc danh nghé nghiép.
Trong s& d6 dbi twong 1a Giang vién (GV) chiém dai da s v6i 648 nguoi, vai ty trong
1a 55,8%. Nhom Giang vién ki€ém nhi¢m (GV ki€ém nhi€ém) c6 216 nguodi tham gia khdo
sat, chiém 18,6%. Nhom can bo nhan vién (CBNV) c6 297 ngudi tham gia khao sat
chiém 25,6%.
Can b nhan

vién
25.58%

Giang vién
55.81%
Giang vién
kiém nhiém
18.60%

Biéu d6 2.1. Co cdu doi twong theo chirc danh nghé nghiép
2.1.2. Co ciu doi twong khdo sdt theo don vi
Bang 2.1. cho thdy, tong s6 ngudi tham gia khao sat dé do luong mirc d6 hai long
dbi voi méi treong 1am viée tai truong Pai hoc Cong nghiép Ha Noi 1a 1161 ngudi dén
tir 38/38 don vi trong nha trudng, chiém 74,33% trén tong sb can b, giang vién trong

toan truong.



2.2. Két qua khao sat sw hai long ciia Giang vién, CBNV

Nhu d3 trinh bay trong Chuong 1, dé do luong thyc trang mtrc do hai long cia
d6i ngii VC, NLD d6i véi moi truong 1am viée, nhom khao sat da tién hanh thu thap két
qud va phan tich su hai long cuia do1 ngti GV, CBNV trén 10 linh vuc/khia canh.

Do méi truong va dic thi cong viée ciia cac dbi tugng co chirc danh nghé nghiép
khac nhau, din dén viéc phén tich chung s& khong thé hién dugc mirc d6 hai long cua
tirng d6i twong tham gia khao sat. Vi vy, ngoai danh gia mirc do hai long chung, nhém
khao sét s& di sau vao danh gia mirc d6 hai long cua cac nhom ddi tuong riéng biét. Cach
thte tinh diém duoc sir dung dé tinh diém hai long theo dbi tuong, theo linh vuc va diém
hai 1ong chung 1 sir dung k¥ thuat thong ké trung binh va k¥ thuat phan tich bang chéo
trong SPSS va Excel dé danh gia mic do hai long cuia VC, NLD db6i véi ting linh vuc
cu thé.

Vé s6 liéu thong ké, nhom ddi twong 1a GV kiém nhiém (216 nguoi, chiém
18,6%) s€ dugc nhoém khao sat dua cac sb lidu g0p vao s6 liéu ctia nhém GV (648 nguoi,
chiém 55,8%) ¢ 9/10 linh vuc danh gia nang tong s6 dbi tugng Giang vién 1én 864 ngudi,
chiém 74,4%. Ngoai ra:

- Riéng ¢ linh vuc 6b “Piéu kién va cong tac hd trg thuc hién cong viéc” (Danh
cho d6i tugng CBNV) sé tién hanh phan tich mirc d6 hai long cta 2 nhom dbi tuong GV
kiém nhiém (216 nguoi) va CBNV (297 ngudi). Nang s6 ddi twong duoc phén tich &
nhom cau hoi danh cho CBNV 18n 257 ngudi, chiém 44,2%.

Nhu vay, trong nghién ciru nay, nhom khao sat s& st dung cong cu SPSS dé do
luong va phan tich muic d6 hai 10ng ctia 2 nhém dbi twong chinh twong tng véi 2 nhém
chte danh nghé nghiép 1a: GV (648 ngudi) va CBNV (297 ngudi).

2.2.1. Lwong béng va phiic loi.

Mirc d6 hai long cta 2 nhém dbi teong GV va CBNV ddi véi linh vuc “Luong
bong va phuc loi” nim 2022 duoc thé hién qua biéu d6 2.2 dudi ddy. Két qua cho thay:

- C6 xu hudng hai 1ong cao hon & nhom ddi twong 1a CBNV vai su chénh léch
tir 0,42 dén 0,53 diém & cac tiéu chi.

- Diém hai long linh vuc “Luong bong va phuc lgi” toan truong 1a 3,94, trong
duong mirc do hai 1ong 78,8% cho thay tiéu chi ndy duoc VC, NLD danh gia & mtc do

hai long.



Biéu d6 2.2: Piém hai long linh viee “Luwong bong va phiic loi” theo chivc danh nghé

nghiép nam 2022

Hieu r6 va Chinh s&ch Hai long Iinh

hailongvé Lwongva ... » Hailongveé -
P > Hailongve | . lwong va | vuc Luong
céch tinh thuwdng 2 A céc loai phu L2 ; .
lvong hang  xtng dang tien thwéng cép khac phuc lgi cua  bdng va
, Nha trwong  phuc loi
thang
= Giang vién 4.01 3.73 3.84 3.75 3.74 3.82
E£F1 CBNV 4.43 4.24 4.33 4.23 4.27 4.30
@=Mrc do hai long 4.12 3.86 3.96 3.87 3.88 3.94

Biéu d so sanh murc do hai 1ong linh vuc “Luong bong va phiic loi” qua cung ky
cac nam duoc thé hién tai biéu d6 2.3 dudi day.
Biéu do 2.3: Xu huong hai long linh viee “Luwong bong va phiic loi” qua cdc nam

142020 ®2021 42022

Hiéu ré va hai  Lwong va thudng Hailong vé tién  Hai long vé céc loai Chinh sach lwong  Hai long finh virc
long vé cach tinh  xtrng dang thuwdng phu c&p khac va phuc lgi clia
lwong hang thang Nha trevong

Két qua phan tich cho thay:

- Mirc do hai long ctia VC, NLD dbi véi “Luong bong va phuc 1oi” nam 2022
cao hon 0,29 diém cing ky nam 2020 va thap hon khong dang ké so véi ciing ky 2021.

- “Cach tinh luong hang thang”, “Luong va thuéng xtrng dang vdi trach nhiém
va chat luong cong viéc” 1a 3 tidu chi ¢6 xu hudng hai 1ong nam 2022 giam nhe so voi
cung ky ndm trude. O chidu nguoc lai, “Hai long vé cac loai phu cip khac (giang day,
nghién ctru khoa hoc, hd tro chi phi hoc tp/bdi dudng, cong tac phi,...” va “Chinh sach

lwong va phuc loi ciia Nha truong khuyén khich tinh than lam viéc tich cuc cia CBVC”



duge VC, NLD danh gia cao hon. Piéu ndy cho thiy du bi anh hudng boi dich bénh
Covid 19, tuy nhién nha truong da c6 nhitng nd lwe duoc ghi nhan khi ¢b ging dam bao
ché d6 lwong thuéng cho CBNV, NLD trong toan trudng.

2.2.2. Chinh sdach va quy trinh lam viéc.

Murc do hai long ¢ linh vuc “Chinh sach va quy trinh lam viéc” ndm 2022 dugc

thé hién thong qua biéu dd 2.4. Két qua cho thiy:

- Nhoém d6i twong 1a CBNV c6 mac do hai 1ong & cac tiéu chi cao hon nhom
d6i tegng GV véi muc chénh léch tir 0,28 dén 0,36 diém.

- Diém hai 1ong chung linh vuc “Chinh séch va quy trinh 1am viéc” nam 2022
la 4,12 diém, dat muc hai long.

Biéu d6 2.4: Piém hai long linh viee “Chinh sach va quy trinh lam viéc” theo chirc

danh nghé nghiép niam 2022

- Py rar
Z { é ’
.z . Hoat déng
X x Biét noi . S
, , De dangtim ™% ,
Chinh sach, - e "™ ian hé dé 'Chmh vakQ Chinh
. kiém cdc sach, quy danhgia, _. 2 co
quy dinh, c s giai S - . sach tuyén Hailong
R van ban % . trinhlam  phan loai, . ] -
quy trinh . . quyét/phan .. . sinhcda  Ilinh vuc
R . trén hé N viéc cua thi dua N N
lam viéc . hoi cac . . nha trwdng
) théng cong viéc nha trwong  khen
; thwdng
== Giang vién 4.02 3.97 4.02 3.96 4.00 4.23 4.03
E#7d CBNV 4.36 4.28 4.38 4.31 4.32 4.52 4.36
@ Mt(rc d6 hai long 411 4.05 4.11 4.05 4.08 431 4.12

Biéu d6 2.5 duédi ddy cho thay xu huéng mirc d6 hai 10ng chung céc tiéu chi cua
linh vyc “Chinh sach va quy trinh lam viéc” qua cac nam:

- 5/6 tiéu chi thudc linh vuc nay c6 xu hudng giam so vai cung Ky nam trudc.
Trong d6, mirc hai long ddi voi “Chinh sach tuyén sinh caa nha trudng (Cong khai, minh
bach, céc tiéu chi va phuong phap tuyén sinh...)” c¢6 xu hudng giam sau véi mac giam
0.09 diém. Tiéu chi “Hai 1ong vé hoat dong va két qua danh gia, phan loai, thi dua khen

thuong ciia nha trudng” c¢6 muc hai long khong thay dbi so véi nam 2021.



- Piém hai 1ong cac tiéu chi va hai 1ong chung caa linh vire “Chinh sach va quy
trinh 1am viéc” ctia nam 2022 ¢6 xu huéng thap hon cing ky 2 ndm trude do, véi mirc
chénh léch khong dang ké 0.01-0.04 diém.

Biéu d6 2.5: Xu hwdng hai long linh viee “Chinh sdch va quy trinh lam viéc” cdc nam

42020 ®2021 2022

I

Chinhsach, D&dangtim Biétnoilién Chinh sach, Hoat dongva Chinh sach Hailong linh

quy dinh, quy kiém cacvan hé dé gidi quy trinh 1am KQ danh gia, tuyén sinh vuc
trinh 1am viéc  ban trén hé quyét/phan viéc clia nha phan loai, thi  cutia nha
théng hoi cac cbng trwong dua khen trwdng
viéc thwéng

2.2.3. Co hgi dao tao va thing tién.
a. Piém hai long linh viee “Co hoi dao tao va thang tién” nim 2022 theo chirc
danh nghé nghi¢p
Biéu do 2.6: Diém hai long linh vuc “Co hoi dao tao va thang tién” theo chirc danh

nghé nghiép nam 2022

4.30
4.20
4.10 %
4.00 - - S
3.90
3.80
3.70 D ta0 didu kia
Lo 120 AISU KIS ' Co hi thang tién
tham gia dao tao/bdi - z . T
~ A cdbng bang cho moi Hai long linh vuc
dwdng néng cao . L
- R A thanh vién
nang lwc lam viéc
=== Giang vién 4.06 3.91 3.98
eend CBNV 4.26 4.15 4.21
Mtrc d6 hai long 411 3.97 4.04

Biéu d6 2.6 trén ddy thé hién diém hai 1ong linh vuc “Co hoi dio tao va thing
tién” ctia CBNV va GV truong Pai hoc Cong nghiép Ha Noi nam 2022. Két qua phan

tich chi ra:



- Piém hai 10ng linh vuc “Co hoi dio tao va thing tién” ndm 2022 dat 4,04 diém,
dat muc hai long.

- Muc d6 hai 1ong caa nhom dbi twong CBNV cao hon nhom ddi tugng GV Vi
muc chénh léch thap tir 0,2 dén 0,25 diém.

Bén canh do, mirc dg hai long linh vuc “Co hoi dao tao va thang tién” nam 2022
c6 xu hudng giam so véi cung ky 2021 & ca 2 tiéu chi & linh vuc nay, chi tiét tai biéu d6
2.7 duéi day.

Biéu dé 2.7: Xu hweéng hai long linh viee “Co héi ddo tao va thang tién” qua

cac nam
4.20 2021 #2022

4.25
4.20
4.15
4.10
4.05
4.00 \
3.95
3.90
3.85 ‘ )

Puwoc tao dieu kiélj Ccy‘h(f)i thang tien céng Hai long linh vuc

tham gia dao tao/boi bang cho moi thanh

dwdng néng cao nang vién
Iwe lam viéc

b. Két qud tham do sé lan dwoc tham gia hdi nghi, hji théo trong nwdc va ngoai
nuwoc trong 1 nam

Két qua biéu d6 2.8 cho thiy so lan tham gia hoi nghi/hdi thao trong nudc va
nudc ngoai trong nim. Két qua chi ra rang:

- Téng s6 VC, NLD tra 161 dugc tham gia hdi nghi, hdi thdo trong nudc va ngoai
nude trong 1 nam qua 1a 950 ngudi, chiém 81,8% nguoi tham gia khao sat; 211 nguoi
tra 101 khong tham gia hoi nghi/hoi thao 1an ndo, chiém 18,2% téng ngudi tham gia khao
sat.

- Phuong 4n “1-2 1an tham gia hoi nghi, hoi thao trong nude va nude ngoai” 1a
phuong 4n dugc tra 16i nhidu nhat. Cy thé: c6 545 ngudi chon phuong 4n nay chiém
46,9%. Trong do:

e Déi twong GV 12 431/545 GV (chiém 79,08% GV tham gia khao sat)

o Dbi tugng CBNV la 114/545 CBNV (chiém 20,92% CBNV tham gia khao sat)
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Biéu dé 2.8: Két qud tham do so lan trong 1 nam tham gia héi nghi/hdi théo trong

nwdc va nuwoc ngoai nam 2022

ECB @GV
431
258 %
L#
79 y/
16 g 52 r”’; 114 A 115
Hon 5 1an 3-41an 1-2lan Khoéng [an nao

So sanh théng ké ti 18 % tra 1oi khao sat vé s6 lan tham gia hoi thao/hdi nghi trong
nudc va nudc ngoai qua 3 nam tai biéu do 2.9 dudi day:

- Ti 1é % s6 nguoi tham gia khao sat dugc tham du hoi thao/hoi nghi trong
nudce/nudc ngoai nam 2022 (81,8%) cao hon cung ky nam 2021 (74,63%) va nam 2020
(81,64%).

- Ti 1& s6 ngudi dugc tham gia hoi nghi/hoi thao trén 3 lan/nam ting gap 15,88%
so vai cung Ky 2021 va tang 8,1% so vai nam 2020.

- Bén canh do, ti I¢ VC, NLD khong tham gia hoi nghi/hdi thao nao nam 2022
cling giam 7,2% so véi cung ky nam trudc.

Biéu do6 2.9: Ti 1é tra 10i 56 lan 1 nam tham gia hgi nghi/hoi thao trong nudc va nudc

ngoai qua cdac nam

AN
7
18:36 25.37 18.2 A
46.9
54.86 55.62
20.66 14.70 m 26.7 |
6.12 4.31 8.2

2020 2021 2022

EHon51an @3-413n ®1-2[3n Khéng lan nao
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c. Két qua tham do sé lan dwoc tham gia cdc I6p boi dwong nghiép vu, cdc lop
tdp hudn phuc vu céng tic

Két qua khao sat d6i ngii GV, CBNV vé s lan tham gia céc 16p boi dudng nghiép
vu, cac 10p tap huin phuc vu cong tac duoc thé hién qua biéu d6 2.10 phia dudi. Cu thé:

- 1031/1161 ngudi tham gia khao sat ndm 2022 tra 101 dugc tham gia cac 16p boi
dudng nghiép vu, cac 16p tp hudn phuc vu cong tac, chiém 88,8% sb nguoi tham gia
khao sat. Trong d6, chiém ti 1& cao nhét 14 623 ngudi (chiém 53,7%) tra 101 “Tham gia
1-2 16p boi dudng, tap hudn”; 322 ngudi (chiém 27, 7%) tra 16i “Tham gia 3-4 16p” va
86 nguoi (chiém 7,4%) tra 161 “Tham gia trén 5 16p bdi dudng/tap huan”.

- 130/1161 nguoi tham gia khao sat (chiém 11,2%) tra 16i “Khong tham gia 16p
bdi dudng nghiép vu, tdp huan phuc vu cong tac”.
Biéu do 2.10: Két qud tham do sé lan dwoc tham gia cdc 16p béi dudng nghiép vu, cdc

16p tdp hudn phuc vu cong tdc ndm 2022

BCcB mGV

" g . N Z;‘

HON 5 LAN 3 - 4 LAN 1 -2 LAN KHONG LAN
NAO

Biéu d6 2.11 dudi day thé hién su khac biét vé ti 18 % két qua tra 10i khao sat s6
lan tham gia cac 16p bdi dudng, tap huan qua cac nam:

- Tilé s6 GV, CBNV tra loi “Khong tham gia I6p boi dudng nghiép vy, 16p tap
huan phuc vu cong tac nao” chiém 11,2%, giam nhe 0.4% so véi cing ky nim 2021.

- Tilé GV, CBNV tham gia nhiéu hon 2 1an céc 1op boi dudng/tap huan chiém
35,1%. Cu thé, ti I¢ GV, CBNV “Tham gia 3-4 1an cac 16p bdi dudng” nam ting 5% so

voi nam 2021 va tang 18,14% so voi ndm 2020;
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Biéu d@6 2.11: Ti Ié tra loi s6 lan tham gia cdc 16p boi dwéng nghiép vu, cdc 16p tdp

huan phuc vu cong tac qua cac nam

11.6 h 11.2 h

58.2 53.7

22.6
7.6

27.7
7.4

2021 2022

mHon51&n m@3-413n W12 130 BKhéng l3n nao

d. Két qua thiam do mike d¢ thwong xuyén sie dung ngoai ngiv cho cong vige

Biéu d@6 2.12: Ti 1é két qua tra 1oi tham do mirc dé thuong xuyén sir dung ngoai ngir

Ludn st dung (trén 80% TG chia cdng viéc)
13%

Thuong st dung
(trén 60%-80% thoi
gian cua céng viéc)

16%

Hiém khi sir dung
hodc khdng st
B dung (0-20% thoi
gian ctia cdng viéc)
21%

Poi khistt dung——————— \I't khi st dung (trén
(trén 40%-60% thoi 20%-40% thoi gian
gian cla cdng viéc) cua cdng viéc)

26% 24%

Biéu d6 2.12 cho thay murc d6 thuong xuyén sir dung ngoai ngit trong cong tac
quan 1y, giang day va nghién ctru cia VC, NLD truong PHCNHN. Két qua nhu sau:

- Tong thé: C6 246/1161 GV, CBNV toan trudng tham gia khao sat tra 101 “Hiém
khi str dung hodc khong str dung ngoai ngit” chiém 21,2%: 24.5% tra 1o “it khi sir dung
ngoai ngir’”; Ti 18 tra 16i nhiéu nhét 1a phuong an “Déi khi st dung ngoai ngir” vdi 26%;
15,7% tra 161 “Thuong st dung ngoai ngtt” va 12,6% trd 161 “Ludn sir dung ngoai ngit”

trong cong tac nghién curu va giang day.
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Biéu do 2.13 thé hién két qua tham do viéc thudng xuyén st dung ngoai ngir
trong cong tac cua dbi tuong GV va CBNV:
Biéu d6 2.13: Két qua tham do mirc @ thuong xuyén sir dung ngoai ngit cho céng tac

nghién ciru va giang day nam 2022 ciia tirng nhém doi twong

§

Hi€m khi st it khi str dung = Déi khistrdung ~ Thwdng st Luén st dung
dung hoac (trén 20%-40% = (trén 40%-60% dung (trén (trén 80% thoi
khong st dung = thoi gian cla thoi gian clia | 60%-80% thdi | gjan clia cong

(0-20% thoi gian cong viéc) cbng viéc) gian C_l;'a cong viéc)
clia cong viéc) viéc)
mGV 115 202 243 163 141
ECB 131 83 59 19 5

- P6i voi nhoém dbi tuong 13 GV: 317/864 GV tham gia khao sat “Hiém khi” va
“It khi” str dung ngoai ngir chiém 36,69%; C6 téi 63,31% GV tham gia khao sat tra 10
c6 mat do str dung ngoai ngir cao hon, cu thé nhu sau: “Déi khi” (28,13%); “Thuong su
dung” (18,87%) va “Luon su dung” (16,32%).

- Pi v6i nhom dbi tugng 1a CBNV: 214/297 CBNV tham gia khao st tra 10
“Hiém khi” va “It khi” st dung ngoai ngir, chiém 72,05%:; Ti 1& tra 1oi ¢6 mat do sir
dung ngoai ngit cao hon trong cong tac chiém 27,95% CBNV tham gia khao sat. Cu thé:
“Poi khi” (19,87%); “Thuong sir dung” (6,4%) va “Ludn st dung” (1,68%).

e. Két qud tham do mirc dg thwong xuyén siv dung tin hoc cho cong tic nghién

curu va giang day

Vi¢c dua vao su dung cong nghé¢ thong tin trong cong tac nghién ctru, quan tri
cling nhu day va hoc tai truong PHCNHN van luén 13 thé manh cua nha truong. Két
qua khdo sét tai biéu d6 2.14 trén ddy da phan anh 1 diéu nay:

- Co t6i 77,3% ngudi tra 161 “tir 40 dén trén 80%” thoi gian lam viée sir dung tin
hoc. Trong d6 cao nhat 12 45,3% GV, CBNV tra 1oi “Ludn st dung” (trén 80% thoi gian
cua cong viée), 32% nguoi trd 101 “Thuong xuyén si dung” (Tt 60-80% thoi gian cia
cong viéc). Bén canh do, c6 56/1161 ngudi, chiém gan 5% tra 101 “Hiém khi hoic khong

st dung” tin hoc trong cong viéc.
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Biéu d@6 2.14: Ti Ié két qua tra 1oi tham do mivc @ thuong xuyén sir dung tin hoc cho

cong viéc nam 2022

Hiém khi sr dung it khi str dung (trén
hodc khong st dung 20%-40% thoi gian
(0-20% thoi gian clia cla cong viéc) Déi khi str dung
cong viéc) 7% (trén 40%-60% thoi
5% gian cla cong viéc)
11%

i Thwong st dung
Ludn st dung (trén (trén 60%-80%
80% thoi gian cla th&i gian clia cong
cbng viéc) viéc)
45% 32%

Biéu db 2.15 dudi ddy thé hién két qua tham do viéc thudng xuyén sir dung ngoai
ngit trong cong tac ciia ddi tuong GV va CBNV:

Biéu do 2.15: Két quad tham do mirc do thuong xuyén s dung tin hoc nam 2022

ACB BGV
411
292
100 ‘\"
44 v

Hiém khi s dung it khi st dung Doi khi str dung Thwong st Luén sir dung
hodc khong sir (trén 20%-40% (trén 40%-60%  dung (trén 60%-  (trén 80% thoi
dung (0-20% thoi thoi gian cla thoi gian cla 80% thoi gian gian clia cong
gian clia cong cong viéc) codng viéc) cuia cong viéc) viéc)
viéc)

- Péi twong GV: 803/864 (92,94%) GV tham gia khao sat tra 10i “Doi khi”
(11,57%), “Thuong xuyén” (38,8%) va “Luodn st dung” (47,57%). 61/864 GV tra 101
“Hiém khi hodc khong sir dung” va “It khi” str dung tin hoc, chiém ti 1& 7,06%.

- Déi tugng CBNV: 76,09% CBNV tra 16i c6 thoi gian st dung tin hoc trong cong
viéc tir 40% trd 1én. 71/297 nguoi tra 161 “Hiém khi hodc khong st dung” (13,13%) va
ft khi sir dung (10,77%).
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2.2.4. Cép quan Iy truc tiép.

a. Danh gia chung

Linh vyc cap quan 1y truc tiép sé duoc nhém khdo sat tién hanh xir 1y s6 lidu va
phan tich dé danh gia muc d6 hai 1ong & 3 cip do: cip d6 don vi (Ddi tuong duge danh
gia 1a truong don vi); cip do nha truong (Pdi tuong dugc danh gia 1a Ban giam hiéu) va
danh gia chung toan truong.

Bang 2.2.4: Théng ké mirc @6 hai long déi cdp quan 1y truec tiép nam 2022

P . Cap Cap Pi¢m
STT Céc tiéu chi donvi | truomg | TB
1 Capztrenk glet(? viéc h‘(_)rp 121 va dua ra nhlung tiéu 4.06 4.42 4.07
chuan ve thoi han va chat lugng cu thé
5 C.atp trAen cur‘lg C.’:‘lp du‘thon% tin Vil nguon luc 4.06 4.39 4.07
gitp Ong/Ba hoan thanh cong viéc
3 C‘ap trzen g}&lﬂl sat ‘51.6n do thuc hién cong viéc 412 4.4 412
va phan hoi kip thoi
4 Cap trerAl dan}: gia két qua cong viéc khach 4.08 4.48 4.09
quan, cong bang
c C_aip trén khen thuong kip thoi no luc cia nhan 3.99 4.4 4.00
vien
6 Cap tr,en g}n nlﬁm_m su df)n% gol? cua‘ ong/ba cho 4.05 4.64 4.07
su phat trién cua don vi va nha trudong
Hai long chung 4.06 4.46 4.07

Két qua thong ké muc do hai 1ong ddi voi cap quan 1y truc tiép tai bang 2.2.4 va
biéu d6 xu hudng diém hai long linh vuc theo ddi twong dugce danh gia 2.16 dudi day.
Biéu d6 2.16: Piém hai long linh vue “Cdp quadn Iy triee tiép” theo doi twong diroc
danh gia nam 2022

4.64
4.42 439 4.42 48 4.42
4.12
. 4.06 : 4.08
4% é é é 3% |

Cép trén giao Captréncung Cap trén gidm Cép trén danh Cép trén Cép trén ghi

viéchoplyva capddthong  sattién do gid kétqud  khen thudng nhéan sy dong

duaranhlrng tinvangudn thyc hién cong cdng viéc kip thoi no gop cua

tiéu chuan ve lwe gidp viecva phan  khach quan, Iwccuanhan  6ng/bacho
thdi han va Ong/Ba hoan héi kip thoi cong bang vien su phat trien

chét lwong cu

) thanh cong cta don viva
the

viéc ECap donvi mCép truong nha trvong
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Biéu do 2.17: Piém hai long doi véi “Cap quan Iy triee tiép” tai cdc don vi trong toan treong ndm 2022

5.00
4.50
4.00
3.50 | | ‘
3.00
2R S R ORI S . O Q& B R AN S o O LS 0 NS
& F 8 RO S bo'b“.reo" SR N dv’b S B P & F L E @ E S P S
£ S T S O 2 S O o F IO ELEE L TS S S P T T
C s S LS T g ORI R P N R O N N A T I SN SRR R RS
K& FE & o LN E RIS 2 & E o® O o & B E O Y o S e e S
XX Y N QO Q> X O » N O & RO NN S L, A\ L N I AN
@6\ 6\\0 Q;EQ’ b&’(\.’é& N O\}’b S{é\@& rb\[_(\ {5\0? (\Q;\ S Qo'b. RN COQ%«Q)Q S Q’@ {'b((\ %(J ) 6\‘0 & &\\0 &00 & O(o Q.,bo & &P
QQO \;’b(\ @0 C o < ‘(\o -(\% Q\\o O (o) o Q% \(;O(\ {4 o) t;bé\ -O(\% ) 2 r’b@ ((\O‘ ?bo
N »'*\ @60 L E q S BN & %@ & & Q7S NS S IR &Q
\(\o'b S &R &,\&\ \)(\Qo QQ &&0(\ 6\’2? rok\Qo S &&’o X
A <& <& &«o @6\ @(J A R
& B <8
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Két qua cho théy:

- O cap do nha trudong, ddi tuong danh gia 13 cac truong don vi, ddi tuong dugc
danh gia 1a Ban giam hiéu. Diém hai 1ong linh vuc ddi véi cap quan 1y nha trudng dat
4,46 diém. Trong 6, 5/6 tiéu chi dugc danh gia hai 1ong co sé dao dong tir 4,39 - 4,48.
Tiéu chi duoc danh gia “Hai 10ng cao” 1a tiéu chi “CAp trén ghi nhan su déng gop cua
6ng/ba cho sy phat trién ctia don vi va nha truong” dat 4,64 diém.

- O cap d6 don vi, diém hai 10ng linh vurc 12 4,06. Trong d6 tiéu chi “Cap trén giam
sét tién do thuc hién cong viéc va phan hdi kip thoi” duoc danh gia cao nhat & muc 4,12
diém. Tiéu chi “Cép trén khen thuang kip thoi nd luc ciia nhan vién” lai 12 tiéu chi c6
diém hai 10ng thap nhat dat 3,99 diém. 6/6 tiéu chi thuoc linh vuc nay déu duge danh
gid & mac “Hai long”. C6 1anh dao cua 5/36 don vi dugc danh gia ¢ muc hai long cao
(Trén 4,5 diém).

Di sau hon vao phan tich diém hai long d6i voi lanh dao quan 1y truc tiép cap don
vi. Nhom khao sat tach 39 don vi tham gia khdo sat thanh 2 nhom: Nhom Khoa/Trung
tdm dao tao va Nhoém céc phong ban/trung tam chirc nang..

b. Diém hai long ciia VC, NLD doi véi cdp qudn Iy truc tiép (trwéng don vi) ciia

khéi phong ban chivc nang/trung tim dich vu

Biéu d6 2.18 thé hién diém hai long cia cap dudi ddi voi cap quan 1y truc tiép &
khéi cac phong ban chirc ning va trung tdm dich vy. Két qua phan tich chi ra rang:

- Piém hai long chung d6i véi cap quan ly truc tiép o khdi nay nam 2022 dao dong
tr 3,5 dén 4,78.

- 5 don vi danh gia cip quan 1y & mirc “Rat hai long” bao gdbm: TT Dao tao thudng
xuyén (4,78); TT Pao tao sau dai hoc (4,6); Phong To chiic hanh chinh (4,54); TT thu
vién (4,54) va Phong thanh tra gido duc (4,5). 13 don vi danh gia cip quan ly & muc
“Hai long” véi diém trung binh tir 3,5 dén 4,49.

- Xu hudng hai 1ong ting so véi cling Ky 2 nim trudc & 1 56 don vi nhu: TT HTDN,
TT BDBCL, TT TT Thu vién, TT DPao tao sau DH, va TT Dao tao thuong xuyén.

- O chiéu nguoc lai, xu hudng hai 1ong giam & 1 s6 don vi, mac hai 1ong giam

nhiéu nhat 12 Trung tam Hop tac qubc té (giam 1,25 diém so véi cung ky 2021).
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Biéu do 2.18: Xu hwéng hai long ciia VC, NLD véi cdp quan 1y truc tiép (truong don vi) ciia khoi cac phong ban chire nang/TT dich vu

]

=

B B B B B B B B B B B = B B =
ATrung Vien Trung | Trung Phong Phong i TT il-lofp ) TTH | Phong TT {?am Phong - F:honlg ATrung TT Pao

tam Hop Cong tam | t3m TT TramY Khoa T3i chinh Phong tac Phong tro' Sinh Cone tac bao  Thanh am TT T6 chirc tam bao  tao
Tkl & Chat tragido hanh  tao Sau thwong

tac quéc nghé - Khao thi va QHCC t€  hoccong KE& toan DaoTgo doanh |QuanTri vién Sinhvién thw vién

té HaUl nghé nghiép lwong  duc chinh | dai hoc xuyén
===2022 3.50 3.82 3.83 3.92 4.00 4.02 4.03 4.08 4.26 4.33 4.35 4.42 4.49 4.50 4.54 4.54 4.60 4.78
—@==1021 4.75 4.26 3.95 4.19 3.94 4.07 4.54 4.36 4.23 4.54 4.39 4.68 4.28 4.68 4.49 4.92 4.00 4.39
—=@==2020 4.25 3.91 4.21 4.17 4.00 3.87 4.54 4.33 4.10 4.40 4.55 4.67 4.30 4.73 4.50 4.42 4.50 3.89
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c. Piém hai long cua VC, NLD voi cd’p qudn ly truc tiép (trwong don vi) cua khéi
cdc don vi dao tao

Tuong ty, diém hai long cta khéi cac don vi dao tao d6i véi cap quan 1y truc tiép
dugc thé hién ¢ biéu dd 2.19 dudi day. Két qua phan tich cho thay, d6i voi khéi dao tao,
diém hai long cta cac don vi dao dong tir 3,68 dén 4,72 diém..

- O khéi nay, nhom cac don vi c6 diém trung binh dat mac “Rét hai 1ong” bao
gom: TT Quéc phong an ninh (4,72 diém); TT CN oto va dao tao lai xe (4,57 diém) va
TT gido duc thé chat (4,56 diém). Bén canh d6 la nhém 15 don vi danh gia quan ly truc
tiép & mirc do “Hai 10ng” tir 3,68 dén 4,25 diém.

- Xu hudng hai long tang so véi cung ky nam 2021 & 4 don vi: Khoa Co khi (tang
0,17 diém), Khoa Cong nghé théng tin (ting 0,08 diém), TT Céng nghé thong tin (ting
0,26 diém), TT Cdng nghé oto va dao tao lai xe (ting 0,05 diém).

- O chiéu nguoc lai, 14 don vi c¢6 xu hudng hai long d6i véi lanh dao don vi giam
S0 Véi cing ky nam trudc, mic giao dong tir 0,03-0,39 diém. Trong d6, 5 don vi c6 xu
hudng hai 1ong giam sau so vai cung ky 2021 la: Khoa ly luan chinh tri va phép luat
(giam 0,39 diém), Trung tdm gi4o duc thé chat va thé thao (giam 0,36 diém), Khoa dién
tir (giam 0,27 diém), Khoa Ké toan kiém toan va khoa Cong nghé hoa (giam 0,24 diém).

Céc Khoa/TT dio tao con lai c6 muc dao dong khong dang ké so véi cling ky nam ngoai.
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Biéu do 2.19: Xu hwéng hai long cia VC, NLD véi cap quan 1y truc tiép (Treong don vi) ciia khoi cac khoa/TT dao tao
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2.2.5. Pong nghiép.
a. Danh gia chung
Biéu do 2.20: Piém hadi long linh vuc “Pong nghiép” nam 2022

4.50
4.40 * 7 _—
% 7 7
430 7
4.20 {
4.10
4.00
3.90 BA o
Dong nghiép c6  Podng nghiép kﬁgg ggnl?}i) Ong/Ba hoc
thai d6 than trong don vi luGn S&n san héi dwoc nhiéu
thién va tac lubn chia sé va % N 9 kién thire va ky Hai long linh vue
. PSR ho tro hoan - T x
phong lam viéc giup d& khi thanh co nang tr dong
c . kh6 kh anh cong hia
chuyén nghiép o khan vide nghiép
= Gidng vién 4.16 4.19 4.08 4.15 4.14
¥rd CBNV 4.36 4.40 4.34 4.39 4.37
@=Diém TB 4.21 4.24 4.15 4.21 4.20

Két qua khao sat trong biéu d6 2.20 cho thay mbi quan hé déng nghiép hién duoc
danh gia & muc hai long. Cy thé:

- Piém hai long linh vuc dong nghiép dat mac hai 1ong véi 4.20 diém.

- Xu huéng hai 1ong véi ddng nghiép cua doi ngli CBNV cao hon so véi doi ngil
GV, miic chénh léch tir 0,21 dén 0,25 diém.

- Tiéu chi dat mirc hai long cao nhat cua ca 2 nhom d6i tuong 1a tiéu chi “Dong
nghiép trong don vi ludn chia sé va gitp d& khi kho khan (4,19 va 4,40 diém).

b. Diém hai long véi cdc phong ban chirc ning

Mirc d6 hai 1ong cua d6i ngii CBVC, NLD dbi voi cac phong ban chie nang duoc
thé hién qua biéu d6 2.21 duéi day. Két qua cho thay:

- S0 sénh véi ciing ky nim ngoai, nhém nhan duoc sy danh gia cao tir phia dong
nghiép tiép tuc 1a Phong Td chirc hanh chinh, TT Khao thi, Phong Dao tao, Phong Tai
chinh ké toan. Day dong thoi ciing 1a nhom don vi dac thi tiép xiic thuong xuyén véi cac
don vi.

- Mirc d6 hai long cua VC, NLD vai 16 phong ban chirc nang, trung tam dich vu
nam 2022 c¢6 xu hudng giam so véi cung Ky 2 nam trudce véi mac giam tr 0,09 — 0,2
diém. Pon vi ¢ mic hai long giam sau la Vién cong nghé HaUl (giam 0,2 diém) va

phong T6 chac hanh chinh (giam 0,19 diém).
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Biéu do 2.21: Xu hwéng hai long ciia VC, NLP déi véi cdc phong ban, trung tam qua cdc nam

=

=

=

=

=

—

=
Trung Vién TTHop  Phong Phong R N .

tam Hop Coéng tac Thanh = Phong  TramY TT hd tro Khoa hoc Ifhong’ T:I' Darp 'I:rung Trung TT Khdo = Phong !D-ho ,
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2.2.6. Piéu ki¢n va cong tic hé tro giing day/nghién cieu (Danh cho Gidng

vién va Giang vién kiém nhiém).
Nhom khao st s& tién hanh phan tich diém hai 10ng linh vuc thong qua 12 cu hoi
dinh luong va 1 cau hoi ghi nhan sy gop ¥ cta ngudi tham gia khao sat. Biéu d6 2.22
dudi day thé hién mirc do hai 1ong trung binh theo ting tiéu chi qua 3 nim ddi véi linh

vuc diéu kién, cong tac hd tro giang day/nghién ctiru. Két qua chi ra rang:

Biéu do 2.22: Piém hai long linh viee “Diéu kién va cong tac hé tro giang day/nghién

cueu danh cho GV’ nam 2022

e ==d2022 =@=202] ==@==2020
4.20
4.00
3.80
3.60
3.40
3.20

3.00

- Piém hai long linh vie “Diéu kién, cdng tac hd tro giang day/nghién ctu danh
cho GV” nam 2022 dat 3,94 diém, ting 0,04 diém so vé&i cing Ky nam ngoai. 12/12 tiéu
chi c¢6 diém hai 1ong tir 3,76 dén 4,2 diém, xép loai hai long.

- 6/12 tiéu chi xu huéng hai 16ng giam so véi cing ky nam truée, cu thé: Lich
giang day duoc sap xép hop Iy, khoa hoc (giam 0,06 diém); Phan cong gid giang day
cdng bang (giam 0,04 diém); Phong thi nghiém/xudng thue hanh c6 day dua trang thiét
bi may moc dap tng yéu cau bai giang (giam 0,04 diém); Co day du noi quy va quy dinh
an toan trong phong thi nghiém/xuéng thuc hanh (giam 0,04 diém); Puoc hd trg kip
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thoi khi c6 su ¢ vé may mac, thiét bi tai cac phong hoc/phong thi nghiém/xudng thuc
hanh (giam 0,02 diém).

- C6 4/12 tiéu chi c6 xu hudng hai long cao hon cung ky nam trudc:

v Hé théng &m thanh, may chiéu, &nh sang, bé tri trang thiét bi phuc vu phong hoc
dat 3,77 diém, tang 0,04 diém so vai ciing Ky nim ngoai. Nhém khao sét ghi nhan 20 y
kién dé nghi c6 lich bao dudng, thay thé céc thiét bi thudng xuyén hon dé dam bao cong
tac day hoc.

v’ Sisé sinh vién trong 1 16p, cach bai tri phong hoc, phuong tién hd trg day hoc...
dam bao phl hop voi phuong phap giang day dat 3,82 diém, tang 0,09 diém.

v Puogc huan luyén xt ly tinh hudng khan cap khi xay ra sy ¢6 dat 3,82 diém, ting
0,03 diém.

v/ Tiéu chi “Hai long vé tai liéu Thu vién cung cap” ting 0,14 diém dat 3,76 diém.

- Bén canh d6, c0 2/12 tiéu chi gitt nguyén muc hai long so véi cung Ky nam trudc.
D6 1a: “Hai 16ng vé phuong phap danh gia két qua hoc tap cua sinh vién (Pa dang, dam
bao do gia tri, do tin cay, cong bang)” va “Phong thi nghiém/xuéng thuc hanh c6 day
du trang thiét bi bao ho lao dong can thiét”.

2.2.7. Diéu kién va cong tic hé tro thwe hién cong vige (Danh cho CBNV va
Gidng vién kiém nhiém).

bé danh gia murc do hai long vé diéu kién va cong tac hd trg thuc hién cong viéc
d6i véi nhém ddi twong 14 CBNV va Giang vién kiém nhiém, nhém khéo sat tién hanh
danh gia thong qua 5 cau hoi. Két qua danh gia hai long “Diéu kién va cong tac hd tro
thue hién cong viéc” nam 2022 cho thay:

- Biém hai long linh vuc “Diéu kién va cong tac hd tro thuc hién cong viéc danh
cho CBNV” nam 2022 dat 4,33 diém, dat mtc “Hai long”, tang 0,03 diém so véi cung
ky nam 2021.

- 4/5 tiéu chi ¢ linh vuc nay c6 xu hudng hai long tang nhe, voi mace tang tur 0,02
— 0,06 diém. Tiéu chi c6 muc hai long giam 1a “Ong/Ba hai long vé trang thiét bi noi
lam viéc (Ban ghé, tu tai liéu, may tinh, may in, may photocopy..)” giam 0,02 diém so
Vvéi ciing ky nam truéc. Nhiéu y kién dé xuat bé sung trang thiét bi phuc vu lam viéc
nhu may in, may tinh, may photo, may huy tai liéu. May tinh ci, 16i nhiéu nhung chua

duogc thay thé.
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Badng 2.23: Thong ké mirc dg hai long chung doi véi cong tdc hé tro thire hién cong

viéc doi véi CBNV va GV kiém nhiém

4.50
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4.10 Ana/Ba hai
Ong/ba dwoc ongiba ha
PSP long vé trang
tiep can day thiét bi noi lam = 4
dicongcuva  Cong viéc Congviecphu = :  Ong/Bayéu N
3 A A o s viéc (Ban ghé, A Hai long [inh
nguon lywc can  dwoc phén hop véinang .7 .\ x . thich céng viéc
Ky 4 L N . tu tai liéu, may R v
thiet @& hoan = cdéng hop ly Iwc . L clia minh
\ N tinh, may in,
thanh céng .
a may
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photocopy..)
== 2022 4.29 4.34 4.36 4.23 4.43 4.33
@) 021 4.28 4.28 431 4.25 4.40 4.30
=ig==2020 4.27 4.3 4.35 4.24 4.48 4.33

2.2.8. Hg ting, hé thong cong nghé théng tin

Niam 2022, 3 cau hoi vé ha ting, hé thdng cong nghé thong tin ctia nha trudng
dugc danh gia nhu 1 linh vuc riéng. Pay 1a 3 cau héi ¢6 sy ghi nhan tai cac ndm trudc
khi ndm trong nhém cau hoéi thudce cac linh vuc Diéu kién hd tro giang day va diéu kién
hd tro thyc hién cong viéc.

Biéu d6 2.24: Piém hai long linh vic “Ha tang, hé thong cong nghé théng tin”

theo chirc danh nghé nghiép nam 2022

Ha tng céng nghé
théng tin (Mang
internet, may tinh,
thiét bi da phwong

Hé théng phan mém = C4c trang théng tin
(Hé théng Pai hoc dién tlr cla nha

dién tl, cdc phan | trwdng (egov, haui Hai long finh vrc

tién) mém hd tro day hoc...) V..V)
== Giang vién 3.67 3.99 4.14 3.93
=== CBNV 3.79 4.05 4.19 4.01
== \VIrc d0 hailong 3.70 4.01 4.15 3.95
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Biéu d6 2.24 thé hién mirc do hai long clia 2 nhém ddi tugng véi Ha ting, hé
thé)ng cong nghé thong tin tai truong PHCNHN. Két qua khdo sat chi ra réng:

- Tiéu chi dugc danh gia cao nhat 1a “Mirc d6 hai 10ng véi cac trang thong tin dién
tr cia nha trudng” véi 4,15 diém. Tiép theo 1a “Hai long vé hé thong phan mém” vuéi
4,01 diém. Thap nhat 1a “Hai long vé ha ting cdng nghé thong tin” vai 3,7 diém.

- Céc y kién dong gop cho linh vuc nay nhu sau: Co téi 48 y kién dé nghi nang cap
hé thong mang wifi tai tit ca cac co so. Hé thbng mang kém, GV Ién giang dudng khong
truy cap duoc vao mang dé co thé to chuc trién khai da dang cac hoat dong giang day.
4 y kién can thém cac phan mém phuc vu chuyén mdn, tai khoan zoom cho tung GV. 8
y kién dong gop vé hé théng dai hoc dién tir: Con kho khin trong viéc cap nhat, khai
thac thong tin trén hé thong dai hoc dién tir. Viéc phan quyén con gip khé khin.co mot
s6 tinh nang con chua hop ly d6i voi hé Cao dang.

2.2.9. Ché dj y té, vin héa méi trwong lam viéc, hoat dpng cong dong
Biéu do 2.25: Diém hdi long linh vuc “Ché do y té, van héa méi truong lam viéc, hoat

déng céng dong” theo chire danh nghé nghiép ndam 2022.

4.50
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4.30
4.20
4.10
4.00
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3.70 R
Cong tac Cac hoat
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nam coa | T V& canh sinh coéng tdc  nghién thién, [inh vue
N remre quan day va hoc clru khoa  dng hd
nha cung cap ) 5 hoc nhém
trwong trong boi C n
canh covid nguot
19 yeu thé
= Giang vién 4.17 3.98 4.09 3.94 4.16 4.08 4.15 4.08
=== CBNV 4.38 4.22 4.32 4.15 4.37 4.27 4.36 4.29
@ MUrc do hailong 4.22 4.04 4.14 3.99 421 4.13 4.20 4.13

Két qua phén tich diém hai 1ong linh vuc cho thay:

- Piém hai long linh vuc dat 4,13 diém, dat muc hai 1ong.

- Xu huéng hai 10ng cia nhom dbi tugng GV thap hon nhoém ddi tugng CBNV &
tat ca cac tidu chi, mac dao dong tir 0,19 dén 0,24 diém.
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- “Ché d6 kham sirc khoe hang ndm ciia nha truong” 1a tiéu chi duoc danh gia cao
nhat & nhém cau hoi thudc linh vuc nay, dat 4,22 diém.

- “Khu vé sinh duoc b tri hop 1y, dap tng yéu cau sir dung, khéng lam 6 nhiém
moi truedng” 14 tiéu chi cé diém hai long thap nhat ¢ linh vuc nay voi 3,99 diém. Day
cling 14 tiéu chi ghi nhan dugc nhiéu y kién dong gop tir phia GV, CBNV nha trudng.
C6 nhiéu y kién dé nghi nang cap khu vé sinh, thay thé thiét bi vé sinh cii hong, bé sung
nuéc ria tay, gidy vé sinh. 1 s6 y kién cu thé tai cac dia diém nhu: Nha vé sinh tang 4
nha Al, tang 2 va ting 6 nha A7, nha A10 va khu B. Chi tiét xem tai muc 2.4.5 trong
béao céo nay.

Biéu do 2.26: Piém hai long linh vuc “Ché dé y té, vin héa méi trwong 1am viéc,

hoat déng céng dong” qua cdc niam
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bién dap rng Nh@n dao, namcla  cyungcap ctru khoa
cong tac day tw thién, nha trwong hoc
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bgi canh MM 9o
covid 19 yeuthe
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- Xu huéng hai 16ng cac tiéu chi caa linh vuc “Ché do y té, van héa moi truong
lam viéc, hoat dong cong dong” nam 2022 twong dbi dong déu so vai cing Ky nam 2021.

- “Ché d6 cham soc y té do tram y té cung cap”, “Ché do kham stc khoe hang nim
ctia nha truong” 1a 2 tiéu chi c¢o diém hai 10ng cao nhét trong nhom linh vuc ndy nim
2022 khi ¢6 xu hudng hai 10ng ting manh (0,23 va 0,36 diém) so vai cling Ky nim ngoi.
Sy thay d6i don vi to chirc hoat dong kham chita bénh tai bénh vién da khoa Hong Ngoc
d3 dem dén sy hai 1ong cho ddi ngii GV, CBNV. Pua 2 tiéu chi c6 diém hai long thap
nhat ndm 2021 tré thanh 2 tiéu chi ¢6 diém hai 10ng cao nhét trong linh vuc nim 2022.

- Khu vé sinh tiép tuc 12 tiéu chi c6 mac do hai long thap nhat qua cac nam.
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2.2.10. Tw danh gia mrc dp hai long
Biéu d6 2.27: Thong ké ddnh gid sw hai long ciia CBNV, NLP doi véi cong viéc
hién tai nam 2022
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0 ~ ~
Hoan toan Khoéng dongy Phan van bongy Hoan toan
khéng dong y dong y

BEGV 4 29 145 399 287
@CBNV 5 3 25 113 151

Biéu db 2.27 thé hién két qua théng ké danh gia qua cau hoi muc do hai long

chung cua d6i ngli CBVC, NLD nha truong dbi voi cong viéc hién tai. C6 950/1161

nguoi hai 1ong véi cong viée hién tai chiém 81,83%. Trong do6, d6i tugng CBNV ¢

264/297 nguoi hai 1ong, twong tng 88,89%; vai GV 14 686/864, tuong tng 79,4%. Diém

hai 1ong chung ¢ tiéu chi nay 1a 4,15 diém.

Biéu d6 2.28 du6i day thé hién ti 16 muc do hai long ddi voi cong viéc cia CBVC,

NLD qua cac ndm

Biéu do 2.28: Xu hwéng hai long ciia CBNV, NLP doi véi cong viée hién tai qua

cdc nam
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Xu huong hai long véi cong viée hién tai cuia CBNV, NLD qua 3 nam c6 xu hudng
giam. Mirc do hai long tuyét ddi giam nhe tir 90,47% nam 2020 xudng 89,89% nim
2021 va xubng con 81,83% nam 2022. Ti 1é khong hai long véi cong viéc hién tai ciing
tang tr 0,94% nam 2021 1én 3,53% nam 2022.

Biéu d6 2.29 thé hién thong ké tham do vé y dinh luan chuyén cong viéc cua doi
ngii GV, CBNV nha truong va biéu db 2.30 duéi day thé hién ti 1¢ tra 16i vé y dinh luan
chuyén cong viéc qua 3 nam.

Biéu dé 2.29. Két qud tham do vé y dinh ludn chuyén cong viéc nam 2022
Hoan toan déng
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dongy 10%
26%

Péngy
16%

Phan van

Khéng déng y 5%
0

26%

Biéu d6 2.30. Xu hudng két qua tham do vé y dinh ludn chuyén cong viéc qua cdc nam.
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Két qua chi ra rang:

- C6 300/1161 nguoi tham gia khao sat ¢6 y dinh luan chuyén céng viéc, chiém
25,8% sb nguoi tham gia khao sat. Trong d0, ¢ 216/864 (25%) giang vién va 85/298
(28,52%) CBNV.

- Ti & khong ¢6 ¥ dinh luan chuyén cong viéc thong qua khao sat nim 2022 dat
52,54%, thap hon cing ky cac nam vé trude. Ti 1é phan van vé quyét dinh luan chuyén
niam 2021 ting 0,28%. Ti 1& ¢6 y dinh luan chuyén nim 2022 chiém 25,84%, ting 9,08%
s0 Vé6i clng Ky nam trude. Pidu nay dit ra cho doi ngii quan Iy cau hoi vé cin nguyén
va giai phap dé gitr vitng nhan sy 6n dinh.

Biéu do 2.31. Y dinh ludn chuyén cia truéng/phé don vi nam 2022.
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Biéu do 2.32. Y dinh ludn chuyén cua CBNV, NLD theo hoc vi nam 2022.
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Biéu db 2.31 va 2.32 phia trén thé hién két qua khao sat vé y dinh ludn chuyén cta
d6i ngii nhan sy chat lugng cao: bao gdm CBVC, NLD giir chitc vu truéng/pho don vi
va CBVC, NLDP theo hoc vi. Két qua khao sat cho théy:

- C6 15,85% lanh dao 1a cac trudng/phd don vi ¢6 ¥ dinh luan chuyén cong viéc.
Ti 1€ phan van co6 y dinh luan chuyén cua doi ngli CBNV, NLD theo hoc vi co ti I¢ tuong
dong, giao dong tir 46-48%.

Bén canh do, ti 1€ c6 y dinh luan chuyén & cac don vi trong nam 2022 duoc thé
hién qua biéu d6 2.33 duéi day. Két qua cho thy:

- Phong Pao tao va TT Cong ngh¢ thong tin 1a 2 don vi 6 ti I€ CBNV ¢6 y dinh
luan chuyén thap nhat véi 5,56%. 14/36 don vi co y dinh luan chuyén thap (dudi 20%).
Ti 1é mudn luan chuyén tir 20 dén 50% dén tir 22 don vi. Trung tam hop tac quéc té va
phong Cong tac SV 1a 2 don vi ¢6 ti 1¢ CBVC ¢6 y dinh luan chuyén cao nhat, véi ti I¢
50%, tang 10% so va&i khao sat cung ky nam 2021. C6 4 don vi ¢0 ti 1€ nhan sy cé y
dinh luan chuyén cao tiép theo, tir 40 — 50% la TT Khao thi, Tram y té, phong Quan tri
va TT CN oto va dao tao lai xe.

- Viéc gitr chan nhan su va giam ty 18 thdi viéc da 1a mot van dé nhac nhéi, thach
thirc cua quan tri nguon nhan lec. Nhimg don vi ¢6 ti 16 CBNV ¢6 ¥ dinh luan chuyén
cao, lanh dao don vi can ling nghe, tim hiéu tdm tu nguyén vong, mong muén va dé
XUt tir nhan sy cap dudi. Tir d6 dua ra nhirng cai tién, d& xuat nhirng chinh sach nham

khuyén khich, dong vién nguoi lao dong, giup ngudi lao dong yén tam cong tac.
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Biéu do 2.33. Ti 1é nhdn su v dinh luan chuyén cong viéc tai cdac don vi nam 2022
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2.3. Panh gia chung mirc d§ hai long cia ddi ngii GV, CBNV di véi méi
truwong lam viéc

2.3.1. Ti I¢ hai long chung

Két qua phén tich ti 1¢ hai 1ong & cac tiéu chi (Diém 4+5) s& dugc nhom khdo sat
sdp xép theo tht tu tir thap dén cao. Ti 1é hai long chung théng qua 51 cu hoi dinh
luong 1a 79,19%. Trong do:

- Tiéu chi “Ha tang co6ng nghé thong tin (Mang internet, may tinh, thiét bi da
phuong tién)” 14 nhing tiéu chi cd ti 1& hai 1ong thap nhat. Ti I& hai 1ong dao dong dudi
75% tap trung & céc tiéu chi vé luong thuang va phu cap, 1 sb diéu kién va cong tac hd
tro giang day/nghién ctru danh cho GV nhu hé thong &m thanh, may chiéu... si s6 SV
trong 1 16p, duoc hd tro kip thoi khi gap su ¢6 may moc. ..

Biéu do 2.34: Nhom tiéu chi cé ti 1é hai long duwdi 75%
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- Nhém tiéu chi c6 ti 1¢ hai long tir 75-85% bao gom 27 tiéu chi, trai déu & hau hét
c4c linh vuc. Trong d6 tap trung & cac linh vuc “Diéu kién va cdng tac hd trg giang
day/nghién ctru danh cho GV” (7 tiéu chi), “Chinh sach va quy trinh lam viéc” (5 tiéu
chi), “Cép quan ly truc tiép” (5 tiéu chi), “Y té, van hdéa méi trudng lam viéc va hoat
dong cong dong” (3 tiéu chi), “Co hoi dao tao va thang tién” (2 tiéu chi), “Ha tang hé
théng CNTT” (2 tiéu chi), “Luong bdng va phuc loi” (1 tiéu chi),”Murc do hai long” (1

tiéu chi) va 1 tiéu chi thudc linh vuc “Pong nghiép”. ,
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Biéu do 2.35: Nhom tiéu chi c6 t7 I¢ hai 10ng tir 75%-80%

Mbi triro'ng canh quan

Ddng nghiép khac don vi

Phan cong gio gidng day cong bang

Cac trang théng tin dién t& (egov, haui v..v)

Cac diéu kién hd tro nghién ctru khoa hoc

C6 day du nodi quy va quy dinh an toan trong phong
TN/xwéng TH

CAp trén gidm sat tién do thuc hién céng viéc va phan
Biét noi lién hé dé giai quyét/phan hdi cac cong viéc

Nha trwong lwu trlr cac chinh sach, quy dinh, quy
trinh lam viéc ro rang, khoa hoc
Hai long v&i cong viéc hién tai
Phuwong phép danh gia két qua hoc tap cla sinh vién
(ba dang, dam bao do gia tri, do tin cay, cong bang)
Hoat dong va két qué danh gia, phan loai, thi dua
_ khen thuéng cla nha treong.
BPuoc tao dieu kién tham gia dao tao/boi dwdng nang
cao nang lwc lam viéc

Cap trén danh gia két qua céng viéc khach quan, cong..

CAp trén cung cap dd théng tin va ngudn lyc

Hiéu rd va hai long vé& cach tinh lwong hang thang

Dé& dang tim kiém v&n ban trén hé théng Egov,
website ndi bo clia nha trwdng v..v

Cap trén giao viéc hop ly

Cap trén ghi nhan sy déng gop
Chinh sach, quy trinh lam viéc cda nha trieo'ng
Lich giang day hop ly, khoa hoc
Ché& d6 chdm séc y t& do Tram Y té& cung cap

Heé théng phong TN/xwéng TH

Khu vé sinh

Day du trang thiét bj bao ho LD can thiét

T 34.84
T 34.84
A 84.49
I —— 8432
I ————— 83.89
— 8275

- I 82.60

I 8217
Iy 82.00
I 81.83
I 81.71
I 81.40
I 81.05

. I 80.71

I 80.19
I 80.10
I 79.84
I 79.59
I 78.98
. 78.64
I 78.36
I 78.29
I 78.13
I 77.43
I 76.97

Hé théng phan mém (Hé théng Pai hoc dién ti, cac phan... INNIEIGINGTGEEE 76.33

I 75.28

Co hdi thang tién cong béng cho moi thanh vién

- Nhom ¢ ti 18 hai 10ng trén 85% chiém 12 tiéu chi. Cac tiéu chi cha yéu thudc
cac linh vuc “Biéu kién va cdng tac hd tro thuc hién cong viéc danh cho CBNV” (5 tiéu
chi), “ché d6 y té, vian hoa méi truong lam viéc va hoat dong cong dong” (4 tiéu chi), va

linh vuc “Pdng nghiép” (3 tiéu chi).
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Biéu dé 2.36: Nhém tiéu chi cé ti 1é hai long trén 85%

Ong/Ba yéu thich cong viéc clia minh

Cong viéc phu hgp vdi nang lyc

Cong viéc dwoc phan cong hop ly

Puoc tiép can ddy da céng cu va ngudn luc can

thiét d& hoan thanh coéng viéc ctia minh.
Chinh s&ch tuyén sinh cla nha truéng (Cong

khai, minh bach, cac tiéu chi va phwong phap..

Céng tac tuyén truyén, linh hoat, (rng bién nhanh -

Ché d6 kham strc khde hang nam clia nha trwéong

Cac hoat déng tinh nguyén, nhan dao, tt thién,

Gng hd nhém ngudi yéu thé do nha trwdng va...

DBdng nghiép trong don vi ludn chia sé va giup d&
khi khé khan
Podng nghiép co thai dé than thién va téc phong lam
Hoc héi dwoc nhidu kién thirc va kj néng tir déng
nghiép
Trang thiét bi noi lam viéc (Ban ghé, ta tai liéu,
may tinh, may in, may photocopy..)

2.3.2. Piém hai long chung ciia dpi ngii CBVC, NLP doi véi méi truwong lam

I 93.18
I ——— 92.79
I —— 92.79
I 92.20
 I——— 8915
.. I 37.94
I 87.94
I 87.51
I 87.51
... I 87.34
I 86.82

I 86.35

viéc tai truong Dai hoc Cong nghiép Ha Ngi.

Biéu do 2.37: Xu hwéng hai long linh vie doi véi méi truong lam viée tai truong Pai

hoc Cong nghiép Ha Noi qua cac nam

4.40

4.12 4.20

4.20
4.00
3.80
3.60
3.40

3.20

4.33

3.95 4.25

4.13

2020 e 2021 =—=@==2022
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Trén co s& diém danh gia mirc d6 hai long cua cac linh vuc khao sat, biéu d6 2.37
thong ké, thé hién xu huéng diém hai long chung & cac linh vuc qua 3. Két qua cho thay:

- Biém binh quan khi khao sat théng qua 11 linh vuc ndm 2022 13 4,07 diém, trong
duong véi ti 1& hai long dat 81,4% — xép loai hai long. Piéu nay cho thay mic do hai
long cia CBVC, NLD vé mdi trudng Truong DPHCNHN 1a kha tét va khong cé nhiéu
thay ddi so vai cling ky cac nam.

- Xu huéng diém hai long nim 2022 c6 xu huéng giam nhe ¢ 6/10 linh vye, linh
vue c6 xu hudng hai 10ng giam sau nhat 13 linh vuce “Co héi dao tao thing tién” va “Cap
quan 1y voi mic giam 0,09 diém. 4/10 linh vie ¢6 xu hudng ting tir 0,03-0,16 diém,
Linh vyc c¢6 diém hai 10ng ting cao nhat “Tu danh gia mic do hai long” (ting 0,16
diem).

2.4 Cac y kién dé xuit cia CBVC, NLD

2.4.1. Gop y ning cao méi quan hé véi quan Iy truc tiép va dong nghiép

- Mong muén cép trén thay doi cach tiép can so cing trong cong tac quan 1y, lang
nghe va ton trong ¥ kién khac biét ciia GV,,...

- Can ning cao hon nita dan cht hoa co sd. Can nang cao ché do chu thé chinh
trong truong Pai hoc 1a GV, can dit GV vé ding vi tri.

- Cap quan 1y nén quan 1y theo cach quan tim dén két qua cudi cung cua cong viée
chtr khong phai qua trinh 1am ra két qua d6, khong duoc 1ap camera soi thing vao man
hinh may tinh ctia nhan vién. Viéc quan tim qua sau dén chuyén doi tu ctia cap dudi dan
dén viéc cap dudi cam thay thiéu dugc ton trong.

- Cép quan 1y tryc tiép can c6 ké hoach 13 rang, giao cong viéc véi thoi gian va
deadline hop 1y, can tranh giao viéc vao ngay cubi tuan, ngay nghi 1& va giao deadline
qua gap, don dap, giam ap lyc cho GV. Vi dic thi cia GV trén 16p hodc thuc hién cac
hoat dong khac & truong s& khong thé giai quyét cac viée ngay dong thoi khi thoi gian
qua ngan. Pong thoi can giao cong viéc dung nhiém vu chirc ning cia ting GV. Pit
quyén loi ciia GV 1én trén hét, lvong thudng, don gia cho bién soan tai liéu, gido trinh
xung dang voi cong suc lao dong.

- Cép trén can sap xép viéc phan cong cong viéc hop 1y, ddng déu giira tit ca moi
ngudi, trong khi cach tinh luong dya trén sb nim cong tac va sd tiét day, luong thuong

giong hodc tham chi it hon do s6 nam cong tdc chua nhiéu dan téi chua cong bang.
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- Can ké hoach cong viéc cu thé hon, danh gid muc do hoan thanh cong viéc thong
qua thang danh gia. Khong cao bing nhu nhau.

- P& nghi cip trén chi dao va trién khai cong viéc cho can bo quan 1y va don vi
minh phu trach quyét li¢t, phan cong nhiém vy 1o rang, giai quyét cong viéc khoa hoc,
hiéu qua, nhanh gon. Cép quan 1y truc tiép nén hiéu rd, c¢6 cai nhin téng thé trong mdi
cong viéc trudce khi giao viéc.

- Hop B6 mén nén s hoa Bién ban hop va giri cho GV. Nhé d6 gitip GV thyc hién
t6t cong viée lién quan. Lam co sé Binh bau cubi nim hoc khach quan hon.

- Cac bién ban hop Khoa va cac cudc hop Binh bau ciing nén duoc sé hoa giri cho
GV trong Khoa dé cac GV biét va thuc hién hiéu qua nhat.

- Mot s6 van ban nha truong da ky c6 lién quan dén GV thuc hién khi GV nhéan
dugc cach ngay ban hanh dai qua. Tham chi c6 nhiing van béan c6 lién quan GV chi xem
dugc mot doan dang hinh anh. Nha truong nén cé giai phap cong nghé dé GV thuan tién
tiép can duoc cac van ban co lién quan dén GV trong thuc hién cong viéc tai truong.

- 38 y kién mong muén 1anh dao tang cuong ddi thoai. Thudng xuyén trao doi cong
viéc, nhitng vudng mic, kho khin trong cong viée kip thoi dé thdo g& trong truong hop
can thiét.

- 18 dé xuat mong mudn cép trén giao viéc hop 1y, phan céng cong viéc cong bang,
khong giao Deadline gap.

- 29 y kién dé xuat 1anh dao can cong tdm, quan tim hon dén tAm tu nguyén vong,
doi sdng cuia nguoi lao dong. Thudng xuyén ghi nhan két qua cong viée, dong vién khich
1€ tao dong luc cho nguoi lao dong.

- 4 @& xuat mong mudn linh dao quan tim dén viéc nang cao thu nhap. Luong
thuong chua xtrng dang véi1 trach nhiém cong viée.

-23y kién mong mubn lanh dao gﬁn glii, than thién, vui vé, nhe nhang, niém no,
thudong xuyén giao luu véi cap dudi. Thuc day phong trio tap thé.

2.4.2. Gop ¥ ning cao méi quan hé véi dong nghiép
- 65 y kién dong gop: Pong nghiép can khéo 1éo trong giao tiép, g X, ton trong
13n nhau, trao d6i thang than, chan thanh biét ling nghe, chia sé gitip d& nhau trong cong

viéc va cudc song.
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- 35 ¥ kién ddng nghiép can cha dong, c6 trach nhiém hon véi cong viéc chuyén
mon, thuong xuyén trao doi chuyén mén, hd tro nhau trong cong viée, co su hop tac
phdi hop giita cac don vi trong trudng.

- 28 ¥ kién can thuong xuyén t6 chirc giao luu, to chirc cac hoat dong tap thé,
ting cudng vin hoa vian nghé, thé duc thé thao.

- Chu tich cong doan bd phan can lam tbt chuc nang nhiém vu cua minh 13 ton
trong, d6i xir cong bang véi doan vién cong doan.

- 1 s6 Can bd phong thanh tra can than thién hon voi Giang vién.

- Can lay y kién cac GV giang day truc tiép vé van dé ra dé, cham bai tai Trung
tam khao thi. Hién tai dang may moc, gidm tinh sang tao, viéc yéu ciu 2 GV chim can
phai khong chénh 1éch diém va giai trinh gdy ap luc cho GV cham. Can nghién ctru dé
thay ddi. Céch thirc 1am viéc dap khuon, nguyén tac, cung nhéc, yéu cau nhiéu tha tuc
gidy to van ban. Khi xay ra sy viéc di khoi nguyén tic, xtr 1y cong viéc cong kénh, khong
hop 1y, gay btic xuc cho GV khi thyc hién cong viéc.

- Tang cuong phdi hop lam viée, giam thu tuc hanh chinh.

- Mot s6 Bao vé va Trong giit xe thai d6 d6i lic chua dung muc voi GV va SV.

2.4.3. Nhitng diéu chwa hai long va mong muén hé tro vé diéu ki¢n lam viéc,
trang thiét bi lam viéc, cdc trang thong tin

- Viéc phén cong giang day hang nam can phu hop vdi linh vuce nghién ctru chuyén
sdu ctia GV tranh tinh trang GV chua cong bd duoc cong trinh nghién ciru nao vé linh
vue lai duoc phan cong day nhiéu liéu ¢ gitp ning cao chit lugng dao tao.

- Tong s6 tiét giang phan cong cho GV can dam bao murc t6i thiéu theo quy dinh
clia trudng, dong thoi dam bao hai hoa giira cac GV trong cing Khoa.

- Céc thiét bi vat tu chuin bi cho cdc mon hoc thue hanh can cung cép kip thoi voi
tién do cua tung mon hoc. Phong hoc thyc hanh cho SV con thiéu dan dén phai hoc trén
phong 1y thuyét, trang bi thiéu, SV phan anh nhiéu.

- Quy trinh quan 1y khoa hoc tranh chdng chéo trinh nhiéu cap.

- 48 y kién d& nghi nang cip hé thong mang wifi tai tat ca cac co so. Hé thong
mang kém, GV 1én giang duong khong truy cap duoc vao mang dé co thé t6 chirc trién
khai da dang cac hoat dong giang day.

- 20 y kién gop y vé trang thiét bi trong phong hoc, giang duong: Ban ghé phong
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hoc ban ghé c6 kho sap xép dé chia nhém hoat dong, may chiéu man hinh nhé nén sinh
vién ngdi hoc cudi 16p nhin khong rd., Hé théng loa, Mic, may chiéu, tivi, diéu khién
hay hong nén dugc kiém tra thudng xuyén.

- 23 y kién dé xuét bo sung trang thiét bi phuc vu 1am viéc nhu mdy in, may tinh,
may photo, may huy tai liéu. May tinh cii, 16i nhiéu nhung chwa duoc thay thé.

- 4 ¥ kién can thém cac phan mém phuc vu chuyén mon, tai khoan zoom cho tirng
GV. 8 ¥ kién déng gop vé hé théng dai hoc dién tir: Con khé khin trong viée cip nhat,
khai thac thong tin trén hé thong dai hoc dién tir. Viéc phan quyén con gip kho khin.co
mot s6 tinh nang con chua hop 1y doi véi hé Cao dang.

- 8 y kién vé co s vat chat chua dam béao, chua c6 phong lam viéc riéng cho doi
ngi c6 trinh do cao, cho GV nghién ctru. Mong muén duge hd tro vé diéu kién, trang
thiét bi phong thi nghiém.

- Tao mdi trudng 1am viéc van minh, c6 khong gian hoat dong phuc vu cong dong
va sinh hoat chuyén mon riéng

- Tang cudng céc 16p tap huin vé k¥ ning va chuyén mén nghiép vu.

- Mong mudn phong quan tri mé cira sém hon, chuin bi nude chu dao va phong
chd can sach hon;

- Bo phan vin thu thudc phong TCHC can c6 vin ban huéng dan cu thé vé viée
hudng dan dinh dang van ban;

-D6i v6i TTTV can ¢o su lién két v6i cac tap chi uy tin thé gidi dé GV dé co duge
nguon tai liéu tham khao dé phuc vu NCKH va giang day. Nguon hoc lidu caa thu vién
can chat lugng hon ddc bi¢t cho nhom nghién ctru sinh va thac si.

- Ngoai ra con 1 s6 dé xuét cu thé nhu: Cac phong hoc tai tang 6 tda A7 can trang
bi mic cho giang vién, tranh m&i GV phai mang theo 1 mic tro giang; Mot sb thiét bi
phuc vu tai phong 1y thuyét chwa duoc khac phuc kip thoi: mic, bong dén hong, NVS
mui hoi toa A1, A7; Dé nghi nha truong kiém tra trang thiét bi toa A12, nhiéu phong
dang hong ti vi, diéu khién hét pin 1am anh huéng dén cong tac giang day cua gido vién.
Mang wifi cia truong con kha yéu & 1 s6 phong (601 b4); Can nang cap, stra chira hé
thé)ng mang ¢ khu C vi tr d4u nim 2022 khu C mang ¢ 16p hoc khu C khong hoat dong,.
phong hoc may tinh ciia sv khong dam bao dé sv 1am bai kiém tra va thi nén sv phai tu

phat 3G tur dién thoai ¢4 nhan. Mdt ) may chiéu & tﬁng 3 nha A7 rat mo. Tivi tai Ha
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Nam trén tdng 5 nho, mo, chat lugng thap.
2.4.4. Pé xudt cdi tién, néng cao chit lwong vin héa, méi truwong lam viéc

- 9 y kién dé xuét can tao mdi truong lam viéc dan chi dé moi ngudi phat huy
tinh sang tao, dam néu ¥ kién.

- Mong mubn Nha trudng c¢6 phan ludng giao thong cho nguoi di bo phat trién
khu vuc d6 xe 6 6 tai khu A - co so 1.

- Can c6 su sang tao hon trong viée bd tri canh quan, méi trudng 1am viée (VD.
viéc trang tri cac phong ban, cac toa nha dac biét vao cac dip 18).

- Chu tich cong doan bd phan can lam tbt chuc nang nhiém vy cia minh Ia ton
trong, d6i xtr cong bang véi doan vién cong doan. Tang cudng va nang cao tinh hiéu
qua, hop 1y ddi véi cac hoat dong cong doan truong.

- Pé xut giang vién/CBNV hoc thém cac khoa hoc vé cac ky niang dé tang cuong
nhén thtrc vé vi tri vai trd ctia minh trong don vi va trach nhiém véi nha truong, xay
dung tinh yéu nghé nghiép. C6 ché d6 boi dudng hop 1y khi di hoc dé khuyén khich
nguoi hoc.

- Xay dung bd quy tic ing xir: vin hoa Gmg xu, giao tiép cua luc lugng bao vé,
lao cong, trong xe, ... D& xuét ting cudng truyén thong, gido duc, dinh hudng cho ngudi
hoc, GV, CBNV ciing nhu doi ngii phuc vu trong nha truong vé cac quy tic tng xtr cho
phu hgp véi moi truong su pham, van hoa nha truong.

- Tinh gian mot budc trong mot sé quy trinh coéng viéc dé hudng téi muc tiéu
giam tai cong viéc nhung van dap ung tot cac tiéu chi chét luong.

- Can trién khai cong viéc cu thé hon, danh gia muc d hoan thanh cong viéc
bang chi s6 danh gia. Cong tac tham muu can ngudi linh hoat, tu duy va xir 1y tot tinh
hudng, khen - ché phai cong bang, minh bach.

- Pé nghi truong trang bi thém ta dung dd & phong chd GV. Phong chd GV can
c6 diéu hoa, dé nghi trang bi thém ghé ngdi & hanh lang cho SV khi hoc ca ngdy, nhiéu
SV ngdi cau thang va vat xuyén trua.

- 35 y kién d¢ nghi nang cap khu vé sinh, thay thé thiét bi vé sinh cii hong, b6
sung nudc rira tay, gidy vé sinh.1 sb y kién cu thé nhu sau: Nha vé sinh ting 4, A1 13 noi
thuong td chure hoi thao nhung d6i khi chua sach, thiéu giéy, nudc rua tay, den t6i. Nha

vé sinh can duoc lau don sach s& nhét 1a tﬁng 6 A7. Nha vé sinh Nt goc bén phai tﬁng 2
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nha A7 hién chi c6 1 buéng v¢ sinh ¢o cura,con lai la 3 b¢ khong cura gay bi, kho khan,
bat tién cho ngudi st dung. Mong nha trudng xem xét, lap dit, ning cip cac bé vé sinh
khong cira thanh budng vé sinh c6 ctra. Khu B can duoc trang bi gidy tai cac nha vé sinh
day du, dam bao chat luong, an toan cho nguoi sir dung. Thuc trang khu B cac nha vé
sinh thudng xuyén khong c6 gidy hodc gidy rat xdu. B6 sung va dam bao mot sb vat
dung ludn trong tinh trang san sang tai cac khu vuc vé sinh nha A10 (duy tri xa phong
rira tay (luc c6 lac khong), bo sung guong.

- Cac phong hoc van bui ban. Khu gui xe 10n x0n, xe giang vién va sinh vién dé
14n 16n nén duge b tri gon gang va khoa hoc hon. Bén ty dong trong nha vé sinh khong
khoa hoc, khi rira tay thi c6 dén nhung vao trong khu vé sinh thi dén tat, 16 dé gidy vé
sinh rat kho 14y.

- Nén b tri thém cac cay nudc loc nong lanh trén cac khoa va bo mén.Bo sung
thém cay udng nudc cho sinh vién va giang vién ¢ giang duong.

2.4.5. Dé xudt ci tién, ning cao chit lwong doi véi Truwong Ngoai ngiv - Du lich

Truong Ngoai ngit - Du lich ghi nhén dugc cac y kién truc tiép nhu sau:

- Can xay dyng Quy ché 1am viéc o rang.

- Can c6 thong nhét chung vé cong tac quan 1y, diéu hanh.

- Ghi lich truc cu thé va thong bao cong khai cho giang vién, vién chuc biét dé
tién dén gip g& xtr Iy cong viée va ky gidy to.

- Gidm bot cac thu tuc hanh chinh. Nén giao viéc qua trang hanh chinh va cong
khai trén nhom chung, khong giao riéng dé dam bao tinh cong bang.

- Lanh dao Khoa can thudng xuyén gop ¥ cling nhu tdp huin cho can b trong
don vi vé van hoa ung xir trong méi trudng lam viée ciia GV trong khoa trong trudng
giita cac phong ban, hd trg GV ngay khi c6 thé dé hoan thanh cong viéc.

- Hién nay c6 tinh trang GV la ddi twong 1am viéc voi gid gide bat ctr gio nao du
ké trua hay chiéu hay ti bat ké chul nhat hay thir bay cudi tudn nhung khi cudi tuin hoi
hd trg vé nhap diém trén hé théng thi c6 nhan vién bén phong Quan 1y chat lugng phan
héi lai 1y do ngay nghi ngoai gio hanh chinh nén khong tién hd trg. Va cac mic lwong
thudng cho timg nhiém vu chirc ning cong viée cta timg GV can rd rang minh bach.

- Cap quan 1y truc tiép can c6 ké hoach giao cong viéc véi thoi gian va deadline

hop 1y, can tranh giao cong vi¢c vao ngay cudi tuan ngay nghi I€ va giao deadline qua
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gap, don dap, giam ap luc cho GV. Pong thoi can giao cong viéc dung nhiém vu chic
ning cua ting GV. Dit quyén loi cuia GV 1én trén hét, lvong thudng, don gia cho bién
soan tai li€u, gido trinh xUmg ddng v41 cong strc lao dong.

- Pho/trudng Khoa nén thuc hién cac cong viéc thudc phan sy cua minh, dac biét
1a cac cong viéc hanh chinh thay vi giao cho cip dudi lam thay.

- Tang cudng trao doi, tao sy ddng thuan, mdi quan hé gin két trong cong viée
dé gop phan thuc hién cong tac hiéu qua hon.

- Tuan thu ché do bao cdo, cap nhat nhitng vudng méc, kho khin trong cong viée
kip thoi dé thao g& trong trudng hop can thiét.

- Xay dung khong gian sinh hoat chuyén mon va cong doan, giai tri.

- Cong tac diém danh online hodc chita bai tap, kiém tra bai tap EOP gip kho
khan.
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KET LUAN

Viéc khao sat danh gia mirc d6 hai 10ng cta doi ngiit CBVC, NLD ddi véi moi
truong lam viéc ciia Nha truong nam 2022 c6 vai tro danh gia mire do hai long, tham do
tam tu nguyén vong ctia doi ngil nhan sy sau 2 ndm c6 nhiéu thay d6i do dich bénh.
100% don vi tham gia khao sat c6 ti 1€ khao sat trén 50%. Ti 1€ khdo sat toan truong dat
74,33%. V6i s6 lugng ¥ kién tra 161 16n cho thay két qua khao sat c6 d¢ tin cdy cao, 6
gi4 trj tham khao tdt trong cong tac quan 1y nha truong..

V& cong cu va phuong phap khdo sat: Rut kinh nghiém tir dot khao sat cung ky
cac nam trudc, khao sat danh gia hai long giang vién 2022 da tach 3 cau hoi vé hé thong
CNTT va cac phén mém thanh 1 linh vuc méi, dua sb linh vuc dugc danh gia lén 10
linh vuc/nhom cau hoi. Viéc khao sat trén hé théng dai hoc dién tir tiép tuc dugc danh
gi 1a phuong phap phu hop véi bdi canh hién nay.

Két qua khao sat dinh luong vai 10 linh vic cho két qua mirc d6 hai long & tat ca
cac linh vuec (tir 3,94 t6i 4,25 diém). Piém hai long chung cua toan truong 1a 4,07 diém
twong duong v6i mirc do hai 10ng dat 81,4%, ti 18 hai long (diém 4+5) chiém 79,59%.

Viéc thu nhan duoc nhiéu ¥ kién dong gop, dé xuét tir phia can b, vién chiic va
giang vién nha trudng cho thiy bén canh nhitng van dé da duoc giai quyét, van con ton
tai 1 s0 y kién dong gop qua cac nim nhung chua duoc giai quyét triét dé. Két qua cua
viéc thu thap ¥ kién dong gbp, phan hdi da co nhiéu tin hiéu tich cuc: CBVC, NLD tham
gia gop ¥ nhiéu hon, cac y kién goép y di sdu, di sat va cu thé hon so véi cing ky céc
nam trude. Két qua nay cho thiy CBVC, NLD di coi hoat dong khao st 1a kénh thong
tin dng tin ciy nham truyén tai mong mudn ctia minh t&i cac nha quan ly.

Ha Noi, ngay thang nam 2023
HIEU TRUONG
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Phu luc 1 - PHIEU KHAO SAT Y KIEN CUA GIAO VIEN, CAN BQ VIEN
CHUC VE MOI TRUONG LAM VIEC NAM 2022

HO VA TON: ..o iov oo e e e e e e e e et e et e et e e e e
DIOTI VIZ oo o e e e e e e e e e e e e
. Linh vuc 1: Lwong bdng va phuc loi
Tiéu chi — chi sé dinh gid Mirc dé dong y
Ong/Ba hiéu 6 va hai 10ng vé cach tinh lwong hang thang 514131211

Luong va thudng ximg dang cho trach nhiém va chat luong cong

viéc

Ong/Ba hai 1ong vé tién thudng (cac dip 18 tét, thanh tich ca

nhan,v.v)

Ong/Ba hai long vé cac loai phu cap khac (giang day, nghién ctru
khoa hoc, ho trg chi phi hoc tép/b@)i dudng, cong tac phi,chititu |5 |4 |3 |2 |1
hoi nghi/hdi thao, nghi phép nam, v.v).

Chinh sach luong va phuc lgi cia Nha truong khuyén khich tinh

than 1am viéc tich cuc cia CBVC

Il.  Linh vuc 2: Chinh sach va quy trinh lam viéc
Hay cho biét mirc do dong y ctia Ong/Ba d6i voi cac tiéu chi tir 1 dén 5.
1- Hoan toan khéng dong y
2- Khéng dongy
3- Phanvan
4- Pongy
5- Hoan toan dong y

Tiéu chi — chi so ddnh gid Mirc dp dong y

Nha truong luu trit cac chinh sach, quy dinh, quy trinh lam vi¢c o slalslaly
rang, khoa hoc

Ong/Ba dé dang tim kiém céac van ban do Nha truong ban hanh | 5 | 4 | 3 | 2 | 1
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trén hé thong Egov, website ndi bo cua nha trudng v..v

; Ong/Ba biét noi lién hé dé giai quyét/phan hoi cac cong viée khi slalsls
can thiét

4 | Ong/Ba hai long véi chinh sach, quy trinh lam viéc cianhatruong | 5 | 4 | 3 | 2

. Ong/Ba hai 1ong vé hoat dong va két qua danh gid, phan loai, thi slalslo
dua khen thudéng ctia nha truong.

6 Ong/Ba hai long vé chinh sach tuyén sinh cta nha truong (Cong slalslo
khai, minh bach, cac tiéu chi va phuong phap tuyén sinh...)
I1l.  Linh vuc 3: Co hdi dao tao va thing tién

T Tiéu chi — chi sé ddnh gid Mirc dg dong y

. Ong/Ba dugc tao diéu kién tham gia dao tao/boi dudng nang cao slalsls
nang luc lam viéc

2 | Co hoi thing tién cong bang cho moi thanh vién 514132

3. S6 lan trong 1 nam Ong/Ba dugc tham gia hoi nghi, hoi thao trong nudc va ngoai

nuoc
a. Hon 5 lan
b. 3—41lan
c. 1-21lan

d. Khéng lan nao

4. S6 lan trong 1 nim Ong/Ba duoc tham gia cac 16p boi dudng nghiép vy, cac 16p

tap huan phuc vu cong tac.
a. Hon 5 lan
b. 3—41lan
c. 1-21lan

d. Khéng lan nao

5. Ong/Ba ty d4nh gia vé mirc d6 thuong xuyén sir dung ngoai ngit cho cong tac

giang day va nghién cuu:

a. Hiém khi sir dung hoac khdng sir dung (0-20% thai gian cua cdng viéc)

b. It khi sir dung (trén 20%-40% thoi gian cua céngVviéc)
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c. Daoi khi sir dung (trén 40%-60% thoi gian cua céng viéc)
d. Thuong str dung (trén 60%-80% thoi gian cua céng viéc)
e. Ludn su dung (trén 80% thoi gian cta cong Vviéc)
6. Ong/Ba ty danh gia vé mirc d6 thudng xuyén sir dung tin hoc cho cong tac giang

day va nghién cau:

a. Hiém khi str dung hoic khdng sir dung (0-20% thai gian cua cdng viéc)

b. It khi sir dung (trén 20%-40% thoi gian cia congviéc)

o

. Doi khi str dung (trén 40%-60% thoi gian cta cong viéc)

o

. Thuong str dung (trén 60%-80% thoi gian cta cong viéc)

D

. Ludn str dung (trén 80% thoi gian cua cong Vviéc)

IV. Linh vuc 4: Cap quan ly truc tiép
Hay cho biét mirc do dong ¥ ciia Ong/Ba d6i véi cac tiéu chi tir 1 dén 5.
1- Hodn toan khong dongy
2- Khéng dongy
3- Phanvan
4- Pongy
5- Hoan toan dongy

TT Tiéu chi — chi so dinh gid Mikc d¢ dong ¥
Cép trén giao viéc hop 1y va dua ra nhiing tiéu chuan vé thoi han
1 , , 514132
va chat lugng cu thé.
Cép trén cung cap du thong tin va ngudn lyc giup Ong/Ba hoan slalslo
2 thanh cong viéc
3 | CAp trén gidm sat tién do thyc hién cong viéc va phan hoikipthoi | 5 | 4 | 3 | 2
4 Cép trén danh gia két qua cong viéc khach quan, cong bang 514132
5 Cép trén khen thuong kip thoi nd lyc ctia nhan vién 514132
Cép trén ghi nhan sy dong gdp cua dng/ba cho sy phat trién cua slalslo
6

don vi va nha truong




7. Gop y ciia Ong/Ba dé nang cao moi quan hé véi cap quan ly tryc tiép?

V.  Linh vuc 5: Péng nghiép

1. Panh gia vé ddng nghiép

Hay cho biét mirc do dong y ctia Ong/Ba d6i voi cac tiéu chi tir 1 dén 5.

1- Hoan toan khong dt‘ing y
2- Khong dongy

3- Phanvan

4- Pongy

5- Hoan toan dongy

T Tiéu chi — chi so ddnh gid Mikc dp dong y
1 | Ddngnghiép co thai do than thién va tic phong lam viéc chuyénnghiép | 5 | 4 | 3 | 2 | 1
2 | Dong nghiép trong don vi ludn chia sé va gitup d khi kho khin 51413121
Pong nghiép khac don vi ludn sin sang hd tro hoan thanh cong

3 . 514131211
viéc

4 | Ong/Ba hoc hoi dugc nhiéu kién thirc va k¥ ning tir dong nghiép | 5 |4 | 3|2 | 1

2. Panh gia mirc do hai Iong khi lam viéc veéi cac phong, ban, trung tam

Mirc dp hai long
T Rit | Chua

Dom v Ritie | Tt | :;;’:g K’:gt"g khing | lién

tot hé
1 | Phong bao tao 5 4 3 2 1 0
5 | Phong T6 chirc hanh chinh 5 = 3 2 1 0
3 | Phong Cong tac Sinh vién 5 4 3 2 1 0
4 | Phong Khoa hoc cong nghé 5 4 3 2 1 0
5 | Phong Tai chinh ké toan 5 = 3 2 1 0
g | Phong Quan tri 5 4 3 2 1 0
7 | Phong Thanh tra giao duc 5 4 3 2 1 0
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Trung tim Truyén thong va
5 4 3 2 1
8 | QHCC
T tam Hop tac doanh
. rung am Hop tac doan 5 4 3 5 |
nghiép
10 | TramY t& 5 4 3 2 1
11 | Trungtam Quan ly ky tac xa 5 4 3 2 1
b Trung tim Pam bao chit 5 4 3 ) |
luong
13 T.rlmg tam Thong tin thu 5 4 3 ) |
vién
14 | Trung tdm Khao thi 5 4 3 2 1
15 | Trung tam Hop tac qudc té 5 4 3 2 1
16 T_rung tam Cong nghé thong 5 4 3 ) |
tin
17 | Vién Cong ngh¢ HaUI 5 4 3 2 1
3. Gopy cia Ong/Ba dé nang cao méi quan hé véi dong nghiép?
VI.  Linh vuc 6a: Diéu kién va cdng tac hé tro giang day/nghién ciru (Danh
riéng cho Gidng vién)
Hay cho biét mirc do dong y ctia Ong/Ba d6i voi cac tiéu chi tir 1 dén 5.
1- Hoan toan khong dong y
2- Khong dongy
3- Phanvan
4- Péngy
5- Hoan toan dongy
TT Tiéu chi — chi so dinh gid Mikc dp dong y
1 | Ong/Ba duoc phan cong gid giang day cong bang 514131211
2 Ong/Ba dugc sip xép lich giang day hop 1y, khoa hoc 514131211
3 Ong/Ba hai 16ng vé hé théng am thanh, may chiéu, anh sang, bd slalalaly
trf trang thiét bi phuc vu phong hoc
4 | Phong thi nghiém/xuong thyc hanh c6 day du trang thiétbimay | 5[4 |3 |2 | 1
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moc dap trng yéu cau bai giang

Puoc ho trg kip thoi khi ¢é sy ¢6 vé may moc, thiét bi tai cac

phong hoc/phong thi nghiém/xudng thuc hanh

Cé day du ndi quy va quy dinh an toan trong phong thi
nghiém/xudéng thuc hanh

Phong thi nghiém/xuéng thuc hanh c6 day du trang thiét bi bao hd

lao dong can thiét

8 | Puoc huin luyén xur 1y tinh hudng khan cap khi xay ra su cd 514131211

Nhin chung, Ong/Ba hai long vé hé théng phong thi
nghiém/xudng thuc hanh phuc vu giang day cia Khoa/ Trung tdm

Si s6 sinh vién trong 1 10p, cach bai tri phong hoc, phuong tién
10 | hd tro day hoc... ddm bao phu hop vé&i phuong phéap giang day | 5 [ 4 | 3 | 2 | 1
ciia Ong/Ba

11 | Ong/Ba hai 1ong vé tai liéu Thu vién cung cap 514131211

19 Ong/ba hai long vé phuong phap danh gia két qua hoc tip cua slalalaly
sinh vién (Pa dang, dam bao d¢ gia tri, do tin cay, cong béng)

16. Nhirng diéu Ong/Ba chwra hai 1ong va mong mudn hd tro vé diéu kién, trang
thiét bi lam viéc, cac ngudn hoc liéu trong viéc hd tro cac hoat ddng dao tao va nghién

ciru, cac trang thong tin dién tir do nha truong cung cip

i. Linh vuc 6b: Piéu kién va cong tac hd tre thuc hién cong viéc
(Danh riéng cho can bg vién chac)

Hay cho biét mirc do dong ¥ ctia Ong/Ba d6i voi cac tiéu chi tir 1 dén 5.
1- Hoan toan khong dong y
2- Khéng dongy
3- Phanvan
4- Pongy
5- Hoan toan dong y

TT Tiéu chi — chi so dinh gid Mikc dp dong y

1 | Ong/ba dugc tiép can day du cong cu va ngudn luc can thiét dé | 5 | 4 [ 3 |2 | 1
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hoan thanh cong viéc cua minh.
2 | Cong viéc dugc phan cong hop 1y 514131211
3 | Cong viéc phu hop véi nang luc 514132
4 | Ong/Ba yéu thich cong viéc ciia minh 514132
. Ong/Ba hai long vé trang thiét bi noi 1am viéc (Ban ghé, tu tai liéu, slalslo
may tinh, may in, may photocopy..)

9. Nhirng diéu Ong/Ba chwa hai 1ong va mong mudn h trg vé diéu kién, trang

thiét bi lam viéc, cac nguon hoc li€u trong viéc ho trg cac hoat dong dao tao va nghién

ciru, cic trang thong tin dién tir do nha trwdong cung cip

VIIl. Linh vuc 7: Ha ting, hé thong CNTT

T Tiéu chi — chi so dinh gid Mirc d¢ dong y
Ong/Ba thudng xuyén sir dung va hai 1ong véi cac trang thong tin
. dién tir ciia nha truong (egov, haui v..v) 2142
Ong/Ba hai 1ong vé ha tang cong nghé thong tin (Mang internet,
’ may tinh, thiét bi da phuong tién) 2142
3 Ong/Ba hai 1ong vé hé théng phan mém (Hé thong Pai hoc dién slalslo

tlr, cac phén mém ho tro day hoc...)

VIII. Linh vuc 8: Ché d y té, vin héa méi trwdong lam viéc, hoat dong cong dong:

TT Tiéu chi — chi so dinh gid Mirc dg dong y
. Ong/Ba hai l1ong véi ché do khdm strc khoe hang nim cia nha slalsls
truong
2 | Ong/Ba hai long v6i ché do cham séc y té do Tram Y té cungcap | 5 |4 | 3 | 2
Ong/Bét hai long véi moi truong canh quan sach dep, than thién,
3 thuong xuyén dugc lau don 1432
Ong/Ba hai 10ng voi khu vé sinh duoc b tri hop 1y, dap tmg yéu
) cau st dung, khong 1am 6 nhiém méi truong 1422
Ong/Ba hai long v&i cong tac tuyén truyén, linh hoat, ing bién
> nhanh - sin sang dap tmg cong tic day va hoc, trién khai cac diéu 2142
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kién dam bao an toan cho GV, SV quay tré lai trudng trong bdi

canh dai dich COVID19

C)ng/Bé dugc nha truong tao diéu kién hd tro nghién ctru khoa hoc
(Puoc huéng dan tham gia NCKH, duoc hd tro kinh phi, khong | 5 |4 |3 |2 | 1

gian, trang thiét bi may moc, v..v)

Ong/ba hai 10ng véi cac hoat dong tinh nguyén, nhan dao, tir thién,

ting ho nhom nguoi yéu thé do nha trudng va cong doan phat dong

5. Ong/Ba c6 dé xuat gi dé cai tién, nang cao chat lwong, vin héa, mdi truwong

lam vigc?

IX.  Linh vgc 9: Tw danh gia mirc d§ hai long
Hay cho biét mirc do dong ¥y ctia Ong/Ba d6i voi cac tiéu chi tir 1 dén 5.
1- Hodn toan khong dongy
2- Khéng dongy
3- Phanvan
4- Pongy
5- Hoan toan dong y

Tiéu chi — chi so dinh gid Mirc dg dong y
Ong/Ba hai 1ong voi cong viéc hién tai 50413211
Ong/Ba ¢6 ¥ dinh luan chuyén cong viéc 514131211

Chan thanh cam on y kién déng gép ciia Ong/Ba!




52

Phu luc 2 — Két qua khao sat hai long CBNV, NLD nim 2022

Linh vwe/Tiéu chi Piem | Mue dg
B hai long

Linh vuc “Lwong bong va phiic lgi” 3.94 78.8

Ong/Ba hiéu r5 va hai 10ng vé cach tinh lwong hang thang 4.12 82.4

Luong va thuéng xing dang cho trach nhiém va chat luong cong

N 3.86 77.2

viéc

Ong/Ba hai 1ong vé tién thudng (cac dip 18 tét, thanh tich ca

nhan.v.v) 3.96 79.2

Ong/Ba hai long vé cac loai phu cap khac (giang day, nghién ciru

khoa hoc, hd trg chi phi hoc tép/béi dudng, cong tac phi, chi ti 387 774

Chinh sach luong va phuc lgi ciia Nha truong khuyén khich tinh

than 1am viéc tich cuc cia CBVC 388 776

Linh vwe “Chinh sach va quy trinh lam viéc” 4.12 824
Nha truong luu trir cac chinh sach, quy dinh, quy trinh 1am viéc rd

rang, khoa hoc 1 822

Ong/Ba dé dang tim kiém céc vin ban do Nha trudng ban hanh trén

hé théng Egov, website n01 b cua nha truong v..v 405 81

Ong/Ba biét noi lién hé dé giai quyét/phan hoi cac cong viéc khi can

ikt 4.11 82.2

Ong/Ba hai long véi chinh sach, quy trinh 1am viéc ctia nha truong 4.05 81

Ong/Ba hai 1ong vé hoat dong va két qua danh gia, phan loai, thi dua

khen thudng cua nha truong. 08 816

Ong/Ba hai long vé chinh sach tuyén sinh ctia nha trudng (Cong

khai, minh bach,c4c tiéu chi va phuong phap tuyén sinh...) 31 5.2

Linh vuc “Co hdi dao tao va thing tién” 4.04 80.8

Ong/Ba dugc tao diéu kién tham gia dao tao/bdi dudng nang cao

nang luc lam viéc 1 822

Co hdi thing tién cong bang cho moi thanh vién 3.97 79.4

Linh vue “Cap quan ly truc tiép” 4.07 814
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Cap trén giao viéc hop ly va dua ra nhirng ti€u chuan ve thoi han va

chét luong cu thé. +07 814
Cép trén cung cap du thong tin va ngudn luc giup Ong/Ba hoan 107 014
thanh cong viéc

Cép trén giam sat tién do thuc hién cong viéc va phan hoi kip thoi 4.12 82.4
Cép trén danh gia két qua cong viée khach quan, cong bang 4.09 81.8
Cép trén khen thudng kip thoi nd lyc ctia nhan vién 4.00 80
Cép trén ghi nhan sy dong gop ctia 6ng/ba cho sy phat trién cia don

vi va nha trudng 07 sl4
Linh vuc “Pong nghiép” 4.20 84
DPong nghiép co thai do than thién va tic phong 1am viéc chuyén

nghiép 4.21 84.2
DPong nghiép trong don vi ludn chia sé va giup d& khi kho khan 4.24 84.8
Pong nghiép khac don vi ludn san sang hd trg hoan thanh cong viéec | 4.15 83
Ong/Ba hoc héi dugc nhiéu kién thirc va k¥ nang tir dong nghiép 421 84.2
Linh vue “Piéu kién hd tro giang day/nghién ctru danh cho GV” | 3.94 78.8
Ong/Ba dugc phan cong gio giang day cong bang 4.20 84
Ong/Ba dugc sip xép lich giang day hop 1y, khoa hoc 4.07 81.4
Ong/Ba hai 1ong vé hé théng am thanh, may chiéu, anh sang, bo tri 377 254
trang thiét bi phuc vu phong hoc

Phong thi nghiém/xudng thuc hanh c6 day du trang thiét bi may

moc dap g yéu clu bai giang >89 778
Puoc hd tro kip thot khi c6 sy cd vé may moc, thiét bi tai cac phong 3 84 6.8
hoc/phong thi nghiém/xudng thuc hanh

C6 day du ndi quy va quy dinh an toan trong phong thi i1l %22
nghiém/xudng thuc hanh

Phong thi I‘lghiér,n/xuc”mg thuc hanh c6 day du trang thiét bj bao ho 401 20.2
lao dong can thiét

Puoc huin luyén xtr Iy tinh hudng khan cap khi xay ra sy cb 3.82 76.4
Nhin chung, Ong/Ba hai 1ong vé hé théng phong thi nghiém/xudng 399 0.8

thuc hanh phuc vu giang day ctia Khoa/ Trung tdm




54

Si s6 sinh vién trong 1 19p, cach bai tri phong hoc, phuong tién hd

tro day hoc... dam bao phu hop vdi phuong phép giang day ctua O 382 704
Ong/Ba hai long vé tai liéu Thu vién cung cap 3.76 75.2
Ong/ba hai long vé phuong phap danh gia két qua hoc tap cua sinh
vién (Pa dang, ddm bao do gia tri, do tin cay, cong b@ing) 405 81
Linh vuc “Diéu kién hd tro thwe hién cong viéc danh cho
Ro— 4.33 86.6
Ong/ba duoc tiép can ddy du cong cu va ngudn luc can thiét dé hoan
thanh cong viéc cua minh. +29 58
Cong viéc dugc phan cong hop ly 4.34 86.8
Cong viéc phu hop vo1 nang luc 4.36 87.2
Ong/Ba yéu thich coéng viéc clia minh 4.23 84.6
Ong/Ba hai 1ong vé trang thiét bi noi lam viéc (Ban ghé, tu tai liéu,
may tinh, may in, may photocopy..) 9 580
Linh vic “Ha tang, hé thong cong nghé thong tin” 3.95 79
Ong/Ba thuong xuyén sir dung va hai 10ng voi cac trang thong tin 370 ”
dién tur ciia nha truong (egov, haui v..v)
Ong/Ba hai l(i)ng vé ha tang cong nghé thong tin (Mang internet, 401 20,2
may tinh, thiét bi da phuong tién)
Ong/ Bé héi‘l(‘)ng vé hé thong phan mém (Hé théng Pai hoc dién tir, 415 -
cac phan mém ho trg day hoc...)
Linh viee “Ché @9 y té, vin héa méi truwong 1am viéc, hoat dong
. 4.13 82.6

cong dong”
Ong/Ba hai long véi ché do kham strc khoe hang nam ctia nha

. 4.22 84.4
truong
Ong/Ba hai 10ng véi ché d6 chim soc y té do Tram Y té cung cip 4.04 80.8
Ong/Ba hai long véi moi trudng canh quan sach dep, than thién, 114 08
thuong xuyén dugc lau don
Ong/Ba hai long véi khu vé sinh dugc b tri hop 1y, dap ing yéu 100 08

cau st dung, khong lam 6 nhiém moi truong
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Ong/Ba hai 1ong voi cong tac tuyén truyén, linh hoat, mg bién

nhanh - sin sang dap Gmg cong tac day va hoc, trién khai cac diéu +2l 5.2
C)ng/Ba‘l dugc nha truong tao diéu kién hd tro nghién ctru khoa hoc

(Puoc hudng dan tham gia NCKH, dugc hd tro kinh phi, khong 4.13 82.6
gian,

Ong/ba hai long v&i cac hoat dong tinh nguyén, nhan dao, tir thién,

ting ho nhom ngudi yéu thé do nha truong va cong doan phat don +20 5
“Tw danh gia mirc d§ hai long” 4.15 83
Ong/Ba hai long voi cong viéc hién tai 4.15 83
Murc d¢ hai long chung toan truwong 4.07 814




