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CHUONG 1. TO CHUC PO LUONG SU HAI LONG CUA VIEN CHUC, NGUOI
LAO PONG POI VOI MOI TRUONG LAM VIEC

1.1. Muc tiéu khdo sat

Cin cir Ké hoach s 561/KH-DHCN ngay 22 thang 11 nim 2023 do Hiéu truéng
Truong Pai hoc Cong nghiép Ha Noi phé duyét vé “Ké hoach trién khai do luong su hai
long cua vién chirc, ngudi lao dong dbi voi méi trudng 1am viéc nim 2023”.

Hoat dong Khao sat su hai 1ong caa Vién chirc (VC), Nguoi lao dong (NLD) ddi
véi moi treong 1am viée duoc thuc hién nham danh gia mot cach khoa hoc, khach quan
chat lugng mai truong 1am viéc tai truong Pai hoc Cong nghiép Ha Noi thong qua viéc
tim hiéu cam nhan cua doi ngil can bo quan ly, giang vién, nhan vién hd tro cua nha
truong. Két qua khao sat 1 co s& dé nha truong xac dinh dugc nhu cau, nguyén vong
cua doi ngti Giang vién (GV) can b nhén vién (CBNV) qua d6 c6 nhirng bién phap cai
tién, nang cao chat lwong méi truong lam viéc, dap tng ngay cang tét hon nhu cau cua
nhom déi twong nay.

Khao sat nhim hudng té1 cac muc ti€u cy thé sau:

e Xac dinh dugc mirc d6 hai 1ong cia GV, CBNV nha truong vé cac van dé
lien quan tryuc tiép dén qua trinh 1am viéc tai nha trudng, bao gom: Ché do dii ngo; Su
hiéu biét, nam bat vé chinh sach, quy trinh 1am viéc co hoi phét trién chuyén mén nghiép
vu; Cac diéu kién hd trg thuc hién cdng viéc; Qua trinh tuong tac ddi véi cap trén, dong
nghiép va cac phong ban chiic niang; Hé thong céng nghé thong tin; Ché do y té, van
hoa méi trudng 1am viéc va cac hoat dong cong dong do nha truong khai xudng.

e Tiép nhan nhitng y kién kién nghi, dé xuat véi nha trudng nham cai tién nang
cao chat luong méi truong 1am viéc.

1.2. N¢i dung

Noi dung khao sat dugc chia thanh 11 linh vuc chinh, bao g@)m:

A.Luong bong va phuc loi

B. Chinh sach va quy trinh lam viéc
C. Co hdi dao tao va thiang tién
D.Cép quan 1y truc tiép

E. Ddng nghiép
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F. Piéu kién va cong tac hd tro giang day/nghién ctru (Danh riéng cho GV)
G.Piéu kién va cong tac hd tro thuc hién cong viéc (Danh riéng cho CBVC)
H.Hé thong cong nghé thong tin

l. Ché do y té, van hoa moi truong lam viéc, hoat dong cong déng

J. Mtrc d6 hai long

K.Y kién dong gop

Céc phan tir A-J dugc thiét ké voi nhiéu cau hoi phirc hop dung thang do Likert
c6 5 muc do va dang cau hoi mot lya chon co nhiéu gia tri hop 1€ nham xac dinh mirc
d6 hai 10ng ctia ngudi tra 10i vé timg linh vuc khac nhau cia méi truong lam viéc. Phan
K ¢6 1 sb cau hoi md nham thu thap ¥ kién dé xuat nham nang cao chat luong moi
truong 1am viéc, mbi quan hé giira cac dong nghiép va van héa nha truong.

1.3. MAu khio sat

Déi tuong khao sat bao gom tat ca GV, CBNV bao gom ca GV kiém nhiém hién
dang cong tac tai truong DPHCNHN.

C& mau gom 1224 ngudi tham gia khao sat trén tong thé 1562 CBNV, NLP trong
toan truong, chiém ty 18 78,17%.

Sau khi ra soat va loai bo cac phiéu tra 10i khong hop 1é, ddi twong khong phu
hop, ¢& mau dua vao phan tich 1a 1224 quan sat. Kiém dinh thang do bang hé sb
Cronbach’s Alpha cho thay, tit ca cac bién déu dat yéu cau (16n hon 0,6). T4t ca cac khai
niém déu dat do tin cay vé gia tri.

1.4. Phwong phap thuc hién

Khao sat 1dy y kién cta doi ngii Giang vién, CBNV dang cong tac tai trudng Dai
hoc Cong Nghiép Ha Noi. Phiéu khao sat duoc thyc hién truc tuyén thong qua cong
thong tin dién tir http://dhcnhn.vn.

Thoi gian trién khai thu thap dir liu: Tt 04/01/2024 dén 30/03/2024.

1.5. Xir ly két qua danh gia

Dit liéu duoc thu thap va xt 1y bang phan mém Microsoft Excel va phan mém
SPSS. Két qua khao sat dugc phan tich d6i sanh gitra cac nam, d6i sanh noi bo gitra céc

don vi hoic gitra cac nhom d6i twong dudi dang biéu @6, 2 chi sé chinh dugc sir dung


http://dhcnhn.vn/

dé phan tich trong bao cdo 1a “Diém hai long/mic do hai 10ng” va “Ti I¢ hai 1ong” duoc

phan loai nhu sau:

- Phan loai diém hai l1dng/muc d6 hai long:

Mikc diém hai long Chi s6 HL twong dwong Y nghia
Tir 1.00 dén 1.80 diém Tir 20 dén 36% Rét khong hai long
Tir 1.81 dén 2.60 diém Tir 36.2 dén 52% Khong hai long
Tir 2.61 dén 3.40 diém Tir 52.2 dén 68% Binh thuong
Tir 3.41 dén 4.20 diém Tir 68.2 dén 84% Hai long
Tir 4.21 dén 5.00 diém Tir 84.2 dén 100% | Rat hai long

- Phan loai ti 1& hai 1ong (Ti I¢ diém 4+5):

Ti 1€ hai long Xép loai mirc d9 hai long
Tir 0% - 40% Biéu thi mirc do hai long thap
Tir 40% - 60% Biéu thi mirc do hai long chap nhan dugc
Tir 60% - 80% Biéu thi mirc d6 hai long twong ddi tot
Tt 80% - 100% Biéu thi mirc do hai long rat t6t
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CHUONG 2. KET QUA HAI LONG CUA VIEN CHUC, NGUOI LAO PONG TAI
TRUONG PAI HQC CONG NGHIEP HA NOI

2.1. Pic diém doi twong khao sat

Dé danh gia thyc trang murc d6 hai 1ong cta doi ngii VC, NLD ddi véi moi truong
lam viéc tai truong Pai hoc Cong nghi¢p Ha Noi, nhoém khao sat da thu thap duoc két
qua khdo sat cia 1224 CBNV, GV dang cong tac tai truong Pai hoc Cong nghiép Ha
Noi. Thong tin vé dbi twong khao sat duoc thé hién trong cac bang va biéu dd dudi day.
Cu thé:

2.1.1. Co ciu doi twong khdo sdt theo chirc danh nghé nghiép

Téng s6 1224 ngudi tham gia khao sat chia 1am 3 nhém chirc danh nghé nghiép.
Trong s& d6 dbi twong 1a Giang vién (GV) chiém dai da s v6i 698 nguoi, vai ty trong
la 57%. Nhom Giang vién kiém nhi¢m (GV kiém nhi€m) c6 236 nguoi tham gia khao
sat, chiém 19,3%. Nhom can bo nhan vién (CBNV) c6 290 ngudi tham gia khao sat
chiém 23,7%.

Can bo nhan vién, 290, 24%

Giang vién, 698, 57%

L Gidng vién kiém nhiém,
236, 19%

Biéu d6 2.1. Co cdu doi twong theo chirc danh nghé nghiép
2.1.2. Co ciu doi twong khdo sdt theo don vi
Bang 2.1. cho thdy, tong s6 ngudi tham gia khao sat dé do ludng muc do hai long
dbi voi méi truedng 1am viée tai tredng Pai hoc Cong nghiép Ha Noi 1a 1224 ngudi dén
tr 32/32 don vi trong nha truong, chiém 79,96% trén téng sb can bo, giang vién trong

toan truong.



2.2. Két qua khao sat sy hai long ciia Giang vién, CBNV

Nhu d3 trinh bay trong Chuong 1, dé do luong thyc trang mtc do hai long cia
d6i ngii VC, NLD d6i v6i moi truong 1am viée, nhom khao sat da tién hanh thu thap két
qud va phan tich su hai long cuia do1 ngti GV, CBNV trén 10 linh vuc/khia canh.

Do méi truong va dic thi cong viée ciia cac dbi tugng co chirc danh nghé nghiép
khac nhau, din dén viéc phén tich chung s& khong thé hién dugc mirc d6 hai long cua
tirng d6i twong tham gia khao sat. Vi vy, ngoai danh gia mirc do hai long chung, nhém
khao sét s& di sau vao danh gia mirc d6 hai long cua cac nhom ddi tuong riéng biét. Cach
thte tinh diém duoc sir dung dé tinh diém hai long theo dbi tuong, theo linh vuc va diém
hai 1ong chung 12 sir dung k¥ thuat thong ké trung binh va k¥ thuat phan tich bang chéo
trong SPSS va Excel dé danh gida mic do hai long cuia VC, NLD dbi véi ting linh vuc
cu thé.

Vé s6 liéu thong ké, nhom ddi twong 1a GV kiém nhiém (236 nguoi, chiém
19,3%) s€ dugc nhoém khéo sat dua cac sb lidu g0p vao s6 liéu ctia nhém GV (698 nguoi,
chiém 57%) & 9/10 linh vyc danh gia nang tong s6 ddi tugng Giang vién 1én 934 ngudi,
chiém 76,3%. Ngoai ra:

- Riéng ¢ linh vuc 6b “Piéu kién va cong tac hd trg thuc hién cong viéc” (Danh
cho d6i tugng CBNV) sé tién hanh phan tich mirc d6 hai long cta 2 nhom dbi twong GV
kiém nhiém (236 nguoi) va CBNV (290 ngudi). Nang s6 ddi twong duoc phén tich &
nhom cau hoi danh cho CBNV 18n 526 ngudi, chiém 43%.

Nhu vay, trong nghién ciru nay, nhom khao sat s& s dung cong cu SPSS dé do
luong va phan tich mutrc d6 hai 10ng ctia 2 nhom dbi twong chinh twong tng véi 2 nhém
chte danh nghé nghiép 1a: GV (934 ngudi) va CBNV (290 ngudi).

2.2.1. Lwong béng va phiic loi.

Mirc d6 hai long cta 2 nhém dbi teong GV va CBNV ddi véi linh vuc “Luong
bong va phuc loi” nim 2023 duoc thé hién qua biéu d6 2.2 dudi ddy. Két qua cho thay:

- Piém hai long linh vyc “Luong bong va phuc lgi” toan trudng 1a 4,07, tuong
duong mirc d6 hai 10ng 81,42% cho thay tiéu chi nay duge VC, NLD danh gia & mic
do6 hai long cao.

- C6 xu hudng hai long cao hon & nhom ddi twong 12 CBNV vai su chénh léch

tir 0,21 dén 0,28 diém & cac tidu chi. Trén thyc té thu nhap cia GV thudng cao hon doi



ngii CBNV, tuy nhién diéu kién lam viéc, méi truong 1am viéc caa CBNV ciing nhu sy

chénh léch giira s6 lwong GV va CBNV tham gia khao sat (ti 16 GV tham gia khao sét

gap 3,2 1an sb luong CBNV) dan dén diém hai 1ong vé linh vie “Luong bong va phlc

loi” noi riéng va cac tiéu chi khac néi chung ciia nhom déi tugng CBNV s& cao hon

nhom déi twong 12 GV (bao gom ca GV kiém nhiém).

Biéu d6 2.2: Piém hai long linh viee “Luwong bong va phiic lgi” theo chivc danh nghé

nghiép nam 2023
4.50
4.40
4.30
4.20
4.10
4.00
3.90
3.80
3.70
3.60 T . . N
H‘|eu ro‘Ava’hal Lwong va Hai long vé céc Chinh ‘sach’ Hai long Iinh
long vé cach s . ) A, lwong va phuc = vic Lwong
. thwéng xtrng loai phu cap S, N 2 o
t|ph qung déng Khac loi cua Nha bong va phuc
hang thang trwdong loi
== Giang vién 4.19 3.96 3.93 3.97 4.01
=== CBNV 4.41 4.19 4.20 4.22 4.26
e V| (C d0 hai lONg 4.25 4.02 3.99 4.03 4.07

Biéu d so sanh mirc d6 hai 1ong linh vie “Luong bong va phic lgi” qua cing ky

cac ndm duoc thé hién tai biéu d6 2.3 dudi day.

4.30
4.20
4.10
4.00
3.90
3.80
3.70
3.60
3.50
3.40
3.30

Biéu do 2.3: Xu huéng hai long linh viee “Lwong bong va phiic loi” qua cdc ndm

4.25
4.18 412
) 4.07
4.02 3.99 4.03
3.91 i 3.95 394
I 3.86 I 3.86 3.87 I 384 388 I I I
H‘iéu ro va hailong Lwong vathwdng  Hailong vé cacloai  Chinh sach lwong  Hailong Iinh vuc
vé cach tinh lwong xtrng dang phu cap khac va phuc lgi ctia Nha
hang thang trwdng

m2021 =m2022 m2023

Két qua phén tich cho thay:
- Mirc d6 hai long ciia VC, NLD déi voi “Luong bong va phuc loi” ndm 2023

cao hon 0,12-0,13 diém so véi cing ky 2021, 2022. 4/4 tiéu chi déu c6 xu huéng hai



1ong cao hon so véi cung ky 2 nam trude. Dicu nay ghi nhan sy thay doi trong chinh
sach luong, thu hut ngudi tai cua nha trudong di mang lai nhitng ddu hiéu tich cuc.

- Bén canh d6, GV — CBNV ciing giri gdim mong mudn nha trudng chu trong
nang cao thu nhap cta d6i ngii CBNV théng qua dé xuit c6 thém mirc hd trg nhu: 1am
ngoai gio, nghién ctru khoa hoc, ting hé sé gio thye hanh... ting mic bdi dudng hd trg
cho mot s6 vi tri. Xem xét lai quy dinh gio giang t6i da cho vién chirc quan 1y cac khoa. ..

2.2.2. Chinh sach va quy trinh lam viéc.

Muc d¢ hai long ¢ linh vuc “Chinh sach va quy trinh lam viéc” nam 2023 duoc
thé hién thong qua biéu dd 2.4. Két qua cho thay:

- Nhoém d6i twong 1a CBNV c6 mic do hai 16ng ¢ cac tiéu chi cao hon nhom
d6i tegng GV véi mtc chénh léch tir 0,09 dén 0,28 diém.

- Diém hai 1ong chung linh vuc “Chinh séch va quy trinh 1am viéc” nam 2023
la 4,15 diém, twong duwong véi muc do hai long dat 82,98% dat mic hai 1ong cao.

Biéu d6 2.4: Piém hai long linh viee “Chinh sdch va quy trinh lam viéc” theo chirc

danh nghé nghiép nam 2023

o
| |

¥

Hoat déng
va KQ danh Chinh sach
gia, phan tuyén sinh Hailong linh

Biét noilién  Chinh
hé de giai = sach, quy
quyét/phan | trinh lam

Chinh sach, Dé& dang tim
quy dinh, kiém céc van

(|1\uy tr.|[1h ban;[len hé oI cac viéc clia IOall,(rt]fgndua (;l;ﬁé’]nha vue
am viec thong  cang viec nha truong : 9
thuwdng
== Giang vién 4.09 4.04 4.09 4.03 4.04 4.33 4.10
== CBNV 4.28 4.24 4.26 4.31 4.28 4.42 4.30
Mtrc d6 hai long 4.13 4.09 4,13 4.10 4.09 4.36 4.15

Biéu d6 2.5 dudi day cho thiy xu huéng mirc d6 hai long chung cac tiéu chi cua
linh vyc “Chinh sach va quy trinh l1am viéc” qua cac nam:
- 6/6 tiéu chi thugc linh vuc nay c6 xu hudng tang nhe so véi cung Ky nam trudc.
vé6i muc chénh léch khong dang ké 0.01-0.05 diém.
- GOp Y Vé linh vwe nay, ngwoi lao dong dwa ra dé Xudt nha trwong can tiép

tuc nghién cizu cdi tién cac chi trwong, chinh sdach, quy trinh lam viéc giip ting ning



sudt lao dgng ciing nhw nang cao thu nhap, cdi thign hon niva doi séng vt chdt ciing
nhw tinh than cho CB-GV. Pai hoc di¢gn ti chwa dwoc t6i wu héa khi nhiéu don vi
vén yéu cdu véin ban cieng, thi tuc cong kénh, can hé théng lai van ban tai liéu dé dé
dang tim kiém khi can.

Biéu do 2.5: Xu huwéng hai long linh viee “Chinh sach va quy trinh lam viéc” céc nam

4.40

413 4.13

Chinh sach, quy D& dang tim kiém Biét noi lién hé Chinh sach, Hoatddngva  Chinh sach Hailong linh vuc

dinh, quy trinh  céc van ban trén dé giai quy trinh lam  KQ danh gia, tuyén sinh cla
lam viéc héthéng  Quyét/phan hdi viécclianha phanloai, thi  nhatruong
cac cbng viéc trwdong dua khen
thwéng

m2021 w2022 m2023

2.2.3. Co héi dao tao va thing tién.
a. Piém hai long linh viee “Co hi dao tao va thing tién” nim 2023 theo chirc
danh nghé nghigp

Biéu do 2.6: Diém hadi long linh vuc “Co hoi dao tao va thang tién” theo chirc danh

nghé nghiép nam 2023

4.25

4.20

4.15

4.10

4.05

4.00

3.95

3.90

3.85 I

Puoc tao d|eu‘k|en tham )
gadiouonbivong | Cotditinatincng  waongrmn
viéc

== Giang vién 4.23 4.00 4.12
E===d CBNV 4.22 4.18 4.20

e V| (C d0 hai lONg 4.23 4.04 4.14



Biéu d6 2.6 trén ddy thé hién diém hai 1ong linh vuc “Co hoi dio tao va thing
tién” cia CBNV va GV truong Dai hoc Cong nghiép Ha Noi nam 2023. Két qua phan
tich chi ra:

- Diém hai 1ong linh vyc “Co hoi ddo tao va thang tién” nam 2023 dat 4,14 diém,
dat muc hai long.

- Muc d hai long cia nhém ddi twong CBNV cao hon nhom dbi tuong GV voi
muc chénh léch thap tir 0,01 dén 0,18 diém.

Bén canh do, muc d6 hai long linh vyc “Co héi dao tao va thang tién” nam 2023
c6 xu hudng ting so voi ciing ky 2 ndm trude & ca 2 tiéu chi & linh vuc nay, chi tiét tai
biéu d6 2.7 duéi day.

Biéu dé 2.7: Xu hwong hai long linh vuec “Co hoi dao tao va thang tién” qua

cac nam

Puoc tao didu kién tham Co hdi thdng tién cong Hai long inh vue
gia dao tao/bdi duwdng b&ng cho moi thanh vién
nang cao nang lwc lam
viéc

m2021 =m2022 m2023

b. Két qud tham do sé lan dwoc tham gia hdi nghi, hji théo trong nwdc va ngoai
nwdc trong 1 nam

Két qua biéu do 2.8 cho thay sb 1an tham gia hoi nghi/hdi thao trong nudc va
nudc ngoai trong nam. Két qua chi ra rang:

- Téng s6 VC, NLD tra 10i duoc tham gia hoi nghi, hoi thao trong nude va ngoai
nudc trong 1 nim qua 1a 1054 nguoi, chiém 86,11% ngudi tham gia khao sat; 170 nguoi
tra 101 khong tham gia hoi nghi/hoi thao lan nao, chiém 13,89% tong ngudi tham gia

khao sat.
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- Phuong an “1-2 1an tham gia hoi nghi, hoi thao trong nudc va nude ngoai” 13
phuong 4n dugc tra 151 nhiéu nhat. Cu thé: ¢6 541 nguoi chon phuong 4n nay chiém
46,9%. Trong do:

e Ddi twong GV 12 401/934 GV (chiém 42,93% GV tham gia khao sat)

o Dbi tugng CBNV la 140/290 CBNV (chiém 48,28% CBNV tham gia khao sat)

Biéu dé 2.8: Két qud tham do s6 lan trong 1 nam tham gia héi nghi/hdi théo trong

nwoc va nuwoc ngoai nam 2023

Hon 5 1an 3-41an - Khéng lan nao

H CBNV M Giang vién

So sanh thdng ké ti 18 % tra 151 khao sat vé sb 1an tham gia hoi thao/hoi nghi trong
nude va nude ngoai qua 3 nam tai biéu d6 2.9 dudi day:
Biéu do 2.9: Ti 1é tra 10i 56 lan 1 nam tham gia hgi nghi/hoi thao trong nudc va nudc

ngoai qua cdac nam
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70%
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10%

0%

2023 2022 2021

mHon51an m3-403n ®W1-213n  WKhéng [3n ndo
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- Ti 1é % s6 nguoi tham gia khao sat dugc tham du hoi thao/hoi nghi trong
nude/nude ngoai nam 2023 (86,11%) cao hon cung ky nam 2021 (74,63%) va nam 2022
(81,8%).

-Tilé sd nguoi duoc tham gia hoi nghi/hoi thao trén 3 lAn/ndm (41,91%) tang
7,03% so Vi ciing ky 2022 (34,88%) va tang gap 2,21 1an so v&i nam 2021 (19,01%).

- Bén canh do, ti 1€ VC, NLD khong tham gia hoi nghi/hoi thao nao nam 2023
cling giam 4,29% so vai cung ky nam 2022, giam 25,37% so véi cung ky 2021.

c. Két qud thiam do 5o lan dwoc tham gia cdc 16p boi dwéng nghiép vu, cdc lop
tdp hudn phuc vu céng tic

Két qua khao sat d6i ngli GV, CBNV vé s6 1an tham gia cac 16p boi dudng nghiép
vu, cac 1op tap huin phuc vu cong tac dugce thé hién qua biéu dd 2.10 phia duéi. Cu thé:

- 1094/1224 nguoi tham gia khao sat ndm 2023 tra 16i dugc tham gia cac 16p bdi
dudng nghiép vu, cac 16p tap huan phuc vu cong tac, chiém 89,4% sb nguoi tham gia
khao sat. Trong d6, chiém ti 1¢ cao nhét 1a 626 nguoi (chiém 51,1%) tra 10i “Tham gia
1-2 16p bdi dudng, tap hudn”; 364 ngudi (chiém 29,7%) tra 101 “Tham gia 3-4 16p” va
104 ngudi (chiém 8,5%) tra 16i “Tham gia trén 5 16p boi dudng/tap huan”.

- 130/1224 nguoi tham gia khao sat (chiém 10,6%) tra 1oi “Khong tham gia 16p
bdi dudng nghiép vu, tip huin phuc vu cong tac”.

Biéu d@6 2.10: Két qua tham do sé lan dwoc tham gia cdc 16p boi diedng nghiép vu, cdc

I6p tap hudn phuc vu cong tac ndm 2023

Hon 5 1an 3-41an 1-2lan Khoéng [an nao

H CBNV M Giang vién
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Biéu d6 2.11 dudi day thé hién su khac biét vé ti 168 % két qua tra 101 khao sat sd

lan tham gia cac 16p bdi dudng, tip huan qua cac nam:

- Tilésé GV, CBNV tra loi “Khong tham gia 16p bdi dudng nghiép vu, 16p tap

huan phuc vu c6ng tac nao” chiém 10,62%, giam nhe 0,58% so véi cing ky nim 2022.

- Tilé GV, CBNV tham gia nhiéu hon 2 1an c4c 16p bdi dudng/tap huan chiém

38,2% tang 3,1% so vai clng Ky nam trugc. Cu thé, ti 16 GV, CBNV “Tham gia 3-4 1an

cac 16p bdi dudng” nam ting 2% so voi nam 2022 va ting 7,17% so voi nam 2020; ti 1¢

GV, CBNV “Tham gia hon 5 lan cac 16p boi dudng” nam 2023 ting 1,09% so Vi ndm
2022 va tang 0,91% so v&i nam 2020;

Biéu d@é 2.11: Ti 1é trd 1oi s6 lan tham gia cdc 16p béi dudng nghiép vu, cdc I6p tip

huan phuc vu cong tdac qua cac nam

100%
80%
60%
40%

20%

0%

2023 2022 2021

mHon51an m3-403n W1-2[n  EKhong [3n nao

d. Két qud thiam do mike d¢ thuwong xuyén siv dung ngogi ngiv cho cong vige
Biéu do 2.12: Ti 1é két qua trd loi tham do mikc d thwong xuyén sir dung ngoai ngiv

Hi€m khi s&r dung hodc khéng sir

Ludn str dung (trén 80% TG clia cdng viéc) dung (0-20% thovi gian ctia cong
y - ()

15% — .
viéc)
Thwéng s 18%
dung (trén ™~
60%-80%
thoi gian...

it khi str dung
(trén 20%-40%
thoi gian chia cong
viéc)
26%
Poi khi stir dung (trén 40%- —
60% thoi gian cia céng viéc)
24%
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Biéu d6 2.12 cho thay murc d thuong xuyén sir dung ngoai ngit trong cong tac
quan 1y, giang day va nghién ctru cia VC, NLD truong PHCNHN. Két qua nhu sau:

- Tong thé: C6 219/1224 GV, CBNV toan trudng tham gia khao sat tra 101 “Hiém
khi str dung hodc khong str dung ngoai ngt” chiém 17,9%: Phuong an c¢ ti 1€ tra 101
nhiéu nhat 1a phwong 4n “it khi str dung ngoai ngit” voi 26,3%; “Déi khi sir dung ngoai
nglr” véi 23,8%; 16,9% tra 101 “Thuong st dung ngoai nglt” va 15,1% trd 1o1 “Luon st
dung ngoai nglt” trong cong tac nghién ctru va giang day.

Biéu do 2.13 thé hién két qua tham do viéc thudng xuyén st dung ngoai ngir
trong cong tac ciia d6i tuong GV va CBNV:
Biéu do 2.13: Két qud tham do mirc d thuwong xuyén sir dung ngoai ngit cho céng tdc

nghién ciru va giang day nam 2023 ciia timg nhém doi twong

HCBNV M Gidng vién

Hiém khi st it khi str dung Doi khi st Thuwong s¢¢  Ludn st dung

dung hodc (trén 20%-40% dung (trén dung (trén (trén 80% thoi
khong st dung  thoigiancla  40%-60% thoi 60%-80% gian clia cong

(0-20% thoi cong viéc) gian cla cong théii giar_‘ACGa viéc)
gian clia cong viéc) cdng viéc)

viéc)

- Péi voi nhém dbi twong 13 GV: 328/934 GV tham gia khao sat “Hiém khi” va
“It khi” str dung ngoai ngir chiém 35,12%; C6 t6i 64,88% GV tham gia khao sat tra 10
c6 mat dg sir dung ngoai ngit cao hon, cu thé nhu sau: “Péi khi” (26,02%); “Thuong su
dung” (20,24%) va “Luon su dung” (18,63%).

- P6i v6i nhom dbi tugng 1a CBNV: 213/290 CBNV tham gia khao st tra 10
“Hiém khi” va “It khi” sir dung ngoai ngi, chiém 73,45%; Ti 1¢ tra 10i c6 mat do s
dung ngoai ngit cao hon trong cong tac chiém 26,55% CBNV tham gia khao sat. Cu thé:
“Poi khi” (16,55%); “Thuong str dung” (6,21%) va “Luon su dung” (3,97%).

- Két qua khao sat cho thay, GV 1a d6i tuong thudng xuyén str dung ngoai ngir
trong cong viéc (64,88%) cao hon d6i twong CBNV (26,55%).
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e. Két qud tham do mire dg thuwong xuyén siv dung tin hoc cho cong tic nghién

ciru va giang day

Viéc dua vao su dung cong nghé thong tin trong cong tac nghién curu, quan tri
cling nhu day va hoc tai PHCNHN van luén 1a thé manh ctia nha truong. Két qua khao
sat tai biéu d0 2.14 trén day da phan anh rd diéu nay:

- C6 t6i 87,6% ngudi tra 161 “tir 40 dén trén 80%” thoi gian 1am viée sir dung tin
hoc. Trong d6 cao nhat 1 48,1% GV, CBNV tra 11 “Ludn sir dung” (trén 80% thoi gian
cua cong viéc), 31,3% nguoi tra 101 “Thuong xuyén st dung” (T 60-80% thoi gian cuia
cong viéc) va 8,2% nguoi tra 101 “Do1 khi st dung” (Ttr 40%-60% thoi gian cua cong
viéc). Bén canh do, c6 63/1224 nguoi, chiém 5,1% tra 16i “Hiém khi hodc khong su
dung” tin hoc trong cong viéc.

Biéu d@6 2.14: Ti 1¢ két qua tra 1oi tham do mirc @ thuong xuyén sir dung tin hoc cho
cong viéc nam 2023

Hiém khi s&r dung hodc khéng st dung (0-20% thoi it khi scr dung (trén 20%-40% thoi gian

i Ja cd ié 9 > A A
gian cua cong viéc), 5% clia cdng viéc), 7%

D6i khi str dung (trén 40%-

Luén st dung (trén 80% 60% thoi gian cda cong...

thoi gian cla cong viéc),
48%

Thwong st dung (trén
60%-80% thoi gian cla...

Biéu d6 2.15 dudi day thé hién két qua tham do viéc thuong xuyén sir dung tin
hoc trong cong tac cua dbi tuong GV va CBNV:

- Péi twong GV: 857/934 (91,76%) GV tham gia khao sat tra 10i “Doi khi”,
“Thuong xuyén” va “Ludn st dung”. 63/934 GV tra 101 “Hiém khi hoic khong st dung”
va “ft khi” st dung tin hoc, chiém ti 1¢ 8,24%.

- Déi tugng CBNV: 74,14% CBNV tra 16i c6 thoi gian st dung tin hoc trong cong
viée tir 40% tro 1én. 75/290 nguoi tra 101 “Hiém khi hodc khong st dung” (13,10%) va
it khi sir dung (12,76%).
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Biéu dé 2.15: Két qua tham do mirc @ thuong xuyén sir dung tin hoc nam 2023

H CBNV M Giang vién

Hiém khi str dung it khi st dung Doi khi str dung Thuwong st Ludn st dung
hodc khéng st (trén 20%-40% (trén 40%-60%  dung (trén 60%-  (trén 80% thoi
dung (0-20% thoi  thoi gian cta cong  thoi gian clia cong  80% thoi gian gian clia cong
gian cla céng viéc) viéc) clia cong viéc) viéc)
viéc)

2.2.4. Cdp qudn ly truec tiép.

a. Danh gia chung

Linh vuc cdp quan 1y truc tiép s& duoc nhom khao st tién hanh xir 1y s6 liéu va
phan tich dé danh gia mutc d6 hai 1ong & 3 cip do: cip d6 don vi (Pbi tuong duge danh
gia 1a trudng don vi); cip do nha truong (Pdi tugng dugc danh gia 1a Ban giam hiéu) va
danh gia chung toan truong.

Bang 2.2.4: Thong ké mirc dé hai long déi cdap quan 1y truec tiép nam 2023

ea Ciap | Cap | Piém
STT Cac tiéu chi donvi | truomg | TB
L Cap;trenk gla‘(? viéc h‘qp 12/ va dua ra nh;ung tiéu 4.09 415 4.09
chuan vé thoi han va chat lugng cu thé
5 C-a’p t{en cul‘lg ce‘tp du‘thon% tin Vil nguodn luc 411 415 411
gitp Ong/Ba hoan thanh cong viéc
3 CaP treAn. gl.am s‘a.t tién do thuc hién cong viéc va 414 415 414
phan hoi kip thoi
4 Cap trerAl dan}; gia két qua cong viéc khach 410 401 411
quan, cong bang
5 C.zip trén khen thudng kip thoi n6 luc cia nhan 4.04 405 404
vien
6 Cép tr,én gfn nl}én su déng g(’);‘) cﬁa‘ ong/ba cho 410 418 411
su phat trién cua don vi va nha truong
Hai long chung 4.10 4.15 4.10
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Két qua thong ké muc d6 hai 1ong ddi voi cap quan 1y truc tiép tai bang 2.2.4 va
biéu d6 xu huéng diém hai 1ong linh vuc theo dbi twong dugc danh gia 2.16 dudi day.

Biéu do 2.16: Piém hai long linh viee “Cép quan 1y truc tiép” theo doi twong dirge

danh gia nam 2023
mCép donvi mCép truon
4.25 4.21 P : P g
4.18
4.20 414 4.15
4.15 4.10 4.10
4.10 4.04 4.05
4.05
4.00
3.95
3.90
Céptréngiao Ciptréncung Cédptréngidm Céptréndanh Cap trén khen Cép trén ghi
viéc hop Iy va cap dd thong tin st tién d6 thuc gid két qua cong  thudng kip  nhéan sy déng
duara nhung va ngudn lyc  hién cong viéc viéc khach  thoi nfn’ |U’E cua QéP Ccua
tiéu chuén vé giip Ong/Ba  va phan hoikip quan, cong bing hhanvién  ong/ba cho sy
thoi han va hoan thanh thoi phat trién cla
chat lwong cu cong viéc don vi va nha
thé i truwdng
Két qua cho thay:

- O cip d6 nha truong, dbi tugng danh gia 1a cac truong, phd don vi, ddi twong
dugc danh gia 1a Ban giam hiéu. Diém hai 1ong linh vuc dbi voi cap quan 1y nha truong
dat 4,10 diém. Trong d6, 6/6 tiéu chi dugc danh gia hai long co s6 dao dong tur 4,05 -
4,21, cac tiéu chi nay c6 xu hudng hai 1ong giam tir 0,24-0,46 diém so véi cing ky nim
trugc. Diém hai 1ong chung ddi véi nhom ddi tuong nay dwoc danh gia giam nhe 0,08
diém so vai cing ky 2022, giam 0,38 so véi cuing ky 2021.

Biéu d@6 2.17: Xu hwéng hai long doi véi cdp quan 1y true tiép (BGH) qua cdc ndm

Clptréngiao Captréncung Captréngiam Cédptréndanh Captrén khen Céptrénghi  Hailong chung
viéc hop Iy va cap di thong tin sat tién do thuc gid két qua cong thuwdng kip thoi nhan sy dong

duaranhlring vangudnlyc hién congviéc viéc khach quan, NO lwc cua gop cla
tiéu chun vé giup Ong/Ba  vaphanhdikip  cong bing nhanvién  6ng/ba cho sw
thoihanva  poan thanh cong thoi phat trién cla
chét |LPO’ng cu vide don vi va nha
thé ) trwong

==d2022 E==1202]1 e==—2023



17

- O cap d6 don vi, diém hai 10ng linh vurc 12 4,06. Trong d6 tiéu chi “Cap trén giam
sét tién do thuc hién cong viéc va phan hoi kip thoi” duoc danh gia cao nhat & muc 4,14
diém. 6/6 tiéu chi thugc linh vue nay déu duoc danh gid & mic “Hai long”. C6 lanh dao
cta 6/32 don vi dugc danh gia & mirc hai long cao (Trén 4,5 diém).

Di sau hon vao phan tich diém hai long d6i voi lanh dao quan 1y truc tiép cap don
vi. Nhom khao sat tach 32 don vi tham gia khao sat thanh 2 nhom: Nhom Khoa/Trung
tdm dao tao va Nhom céac phong ban/trung tdm chirc nang...

b. Diém hai long ciia VC, NLD doi véi cdp qudn Iy truc tiép (trwéng don vi) ciia

khéi phong ban chivc nang/trung tim dich vu

Biéu d6 2.18 thé hién diém hai long clia cip dudi doi véi cap quan 1y truc tiép &
khéi cac phong ban chirc nang va trung tim dich vu. Biéu d6 duoc sap xép theo thir tu
diém hai long nam 2023 theo thi tir tir thap dén cao. Két qua phan tich chi ra ring:

- Piém hai long chung di véi cap quan ly truc tiép o khdi nay nam 2023 dao dong
tir 3,88 dén 4,78.

- 9 don vi danh gia cap quan ly & mtc “Rat hai 1ong” (tir 4,20 dén 5,00) bao gom:
TT Pao tao sau dai hoc (4,78); Phong T chtc hanh chinh (4,72); TTTT thu vién (4,63);
Phong hop tac dbi ngoai (4,52); Phong cong tac sinh vién (4,48); TT Pam bao chat
lugng (4,40); Phong thanh tra gido duc (4,33); Phong quan tri (4,24) va TT hd tro sinh
vién (4,21). 7 don vi danh gia cap quan ly & mic “Hai long” voi diém trung binh tir 3,88
dén 4,17.

- Xu hudng hai long ting so véi cing ky 2022 & 1 s6 don vi nhu: Vién cong nghé
Haui, TT khao thi, tram y té, phong cong tac sinh vién, phong hop tac d6i ngoai, TTTT
thu vién, phong té chirc hanh chinh va TT dao tao sau DH.

- O chiéu nguoc lai, xu hudng hai long giam & 7 don vi, véi mic hai long giam
nhe tir 0,03 dén 0,17 diém.
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Biéu do 2.18: Xu hwéng hai long ciia VC, NLP véi cap quan 1y truec tiép (trwcng don vi) ciia khéi cdc phong ban chire nang/TT dich vu

=
| — | = | — |
Phong hop N
Trungtdm  Phdng  Vién Cong Phong Tai x Phong  TT Bam  Phong tdc ddi  Trung tAm Phong T6 Trung tam
j a § C : L 0 C . P . ; . L E

TTva  Khoahoc nghé- T;r\gittir? chinh K& Pho_rr1goDao TramY té Zn:?“tg:’ ngc:]nfri Thanh tra bdo Chat Congtac ngoai (TT  TT thw chichanh s:z :;;?

QHCC cbéngnghé  HaUl toan @ * gidoduc lwong  Sinhvién HTDNva vién chinh hoc
TT HTQT) :

==2023 3.88 3.89 3.95 4.00 4.00 4.08 4.17 4.21 4.24 4.33 4.40 4.48 4.52 4.63 4.72 4.78
—) (021 4.19 4.07 4.26 3.95 4.54 4.36 3.94 4.39 4.54 4.68 4.28 4.68 4.49 4.49 4.92 4.00
—) (022 3.92 4.02 3.82 3.83 4.03 4.08 4.00 4.35 4.33 4.50 4.49 4.42 3.88 4.54 4.54 4.60
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c. Piém hai long cua VC, NLD voi cd’p qudn ly truc tiép (trwong don vi) cua khoi
cdc don vi dao tao

Tuong ty, diém hai long cta khéi cac don vi dao tao d6i véi cap quan 1y truc tiép
dugc thé hién & biéu dd 2.19 dudi day. Biéu dd duoc sip xép theo thir ty diém hai long
nam 2023 theo thir tu tir thdp dén cao. Két qua phan tich cho thiy, di véi khéi dao tao,
diém hai long cta cac don vi dao dong tir 3,80 dén 4,59 diém..

- O khdi nay, nhom cac don vi c6 diém trung binh dat mac “Rét hai 1ong” bao
gom: TT gi&o duyc thé chét va thé thao (4,59 diém); TT Qudc phong an ninh (4,55 diém)
va TT CN oto va dao tao lai xe (4,30 diém). Pay ciing 1a 3 don vi c6 diém hai 1ong cao
nhét trong khéi cac don vi dao tao qua 3 nam 2021 — 2022 -2023. Bén canh d6 1a nhém
13 don vi danh gia quan ly truc tiép & mirc d6 “Hai long” tir 3,80 dén 4,16 diém.

- Xu hudng hai 1ong ting so v6i ciing ky nam 2021 & 8 don vi: Khoa ké toan kiém
toan (ting 0,24 diém); Khoa dién tur (tang 0,21 diém); Khoa Quan 1y kinh doanh (ting
13 diém); Khoa CN May&TKTT va Khoa LLCTPT (ting 0,12 diém); Khoa Khoa hoc
co ban, TT Giao duc TC va TT va Truong ngoai ngir du lich (tang nhe tir 0,01 - 0,09
diém).

- O chiéu nguoc lai, 7 don vi ¢6 xu hudng hai long d6i véi 1anh dao don vi giam
so vai clng ky nam trudc, mac giao dong tir 0,01 - 0,28 diém. Trung tdm Viét Nhat

(4,16 diém) 1a don vi giit nguy@n muc diém hai 1ong so vai cung ky 2022.
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Biéu d6 2.19: Xu hwéng hai long cia VC, NLD véi cap quan 1y truc tiép (Trieong don vi) ciia khoi cac khoa/TT dao tao

6.00

5.00

4.00

3.00

2.00

1.00

chinh tri -
Phap luat

E===2023.00 3.80
32021 4.07
— 1022 3.68

Khoa
Dién

3.87
3.98
3.91

3.90
4.16
3.92

Khoa
cong
nghé May
- TKTT

3.94
3.87
3.81

Khoa K&

toan
Kiém
toan

3.94
3.94
3.70

Khoa
Quan ly
dkmhh CKva
0annkhoa CN
oto)

3.97 4.00 4.09
4.01 4.02 4.14
3.84 4.01 3.88

piéntlr hoc co

4.10
4.18
4.01

Trung

nghé

tam Cong

Trung TTCNO ATrungM tam Gido
A Ay ia s s tam Quoc .
tam Viét t6 va bao N duc thé
N . Phong - ~
Nhat  tao ldi xe . chatva
An ninh .
Thé thao
4.16 4.30 4,55 4.59
4.18 4.52 4,76 4.92
4.16 4.57 4.72 4.56
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2.2.5. Pong nghiép.
a. Danh gia chung
Biéu do 2.20: Piém hai long linh vuc “Dong nghiép” nam 2023

4.45
4.40

4.35
4.30 i

4.25 .

4.20 > i -
4.15
4.10
4.05
4.00

Dong nghiép c6  DBdng nghiép ?(?122 gg:'?/‘i) Ong/Ba hoc
thai d6 than trong don vi b S&n san héi dwoc nhiéu
o R 5. lubnsansang | .z Al
thién va tac ludn chia sé va x . kien thirc va ky Hai long linh vurc
N o hotro hoan - NN
phong lam viéc | giup d& khi kho R - nang ttr dong
< o - thanh céng .A
chuyén nghiép khan vide nghiép
== Gidng vién 4.23 4.27 4.14 421 421
=i CBNV 4.34 4.39 4.30 4.34 434
Diém TB 4.25 4.29 4.18 4.24 4.24

Két qua khao sat trong biéu d6 2.20 cho thdy mbi quan hé dong nghiép hién duoc
danh gia & muc hai 1ong. Cu thé:

- Piém hai long linh vuc dong nghiép dat mirc hai 1ong véi 4.24 diém.

- Xu huéng hai 1ong véi ddng nghiép cua doi ngli CBNV cao hon so véi doi ngil
GV, miic chénh lgch tir 0,11 dén 0,17 diém.

- Tiéu chi dat mac hai 1ong cao nhat cua ca 2 nhom d6i twong 1a tiéu chi “Ddng
nghiép trong don vi ludn chia sé va gitip d& khi kho khan (4,27 va 4,39 diém).

b. Diém hai long véi cdc phong ban chirc ning

Mirc d6 hai 1ong cua d6i ngii CBVC, NLD dbi voi cac phong ban chie niang duoc
thé hién qua biéu d6 2.21 duéi day. Két qua cho thay:

- S0 sdnh vai cung ky nam ngoai, mic d6 hai long cia VC, NLD véi cac phong ban
chirc ning c6 xu hudng cao hon tir 0,01-0,11 diém. Trong dé, phong KHCN 1a don vi

duoc danh gia mue do hai long tang cao nhét véi muac tang 0,11 diém, dat 4,06 diém.
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Biéu do 2.21: Xu hwéng hai long ciia VC, NLP déi véi cdc phong ban, trung tam qua cdc nam

4.30
4.20
4.10
4.00
3.90
3.80
370 — — — T ta — — Phong T6
Trung tdm TTHop = Phong « . ViénCong Phong ‘ ,UBREM e Bam Trung Trungtam Phong PhongTai o6 1©
) , .« TTho trg N R > Phong | TT Khao Céng ., PR . Phong , ~  chtc
Hop tdc tacdoanh Thanhtra TramYté _. N nghé  Congtac . , > baochat tamTT TTva N Khoa hoc ' chinh ké N
ubcté  nghié ido duc Sinh vién HaUl  Sinh vién Quan tri thi nghé lwgng thwvién QHCC Baotao cbng nghé  toan hanh
4 ghicp | glaodl thongtin ' & nens chinh
== 2023 3.97 3.97 3.99 3.99 3.99 4.00 4.00 4.01 4.01 4.02 4.03 4.04 4.05 4.06 4.06 4.07 4.12
— 022 3.89 3.90 3.91 3.92 3.95 3.94 3.96 3.92 4.00 3.96 3.96 3.98 3.98 4.00 3.95 4.00 4.04

2021  4.05 4.08 4.05 4.01 4.09 4.14 4.08 4.06 4.17 4.13 4.14 4.10 4.13 4.16 4.13 4.15 4.23



23

2.2.6. Diéu kién va cong tic hé tro giing day/nghién ciru (Danh cho Gidng

vién va Giang vién kiém nhiém).
Nhom khao sat s& tién hanh phan tich diém hai 10ng linh vuc thong qua 12 cau hoi
dinh luong va 1 cau hoi ghi nhan sy gop ¥ cta ngudi tham gia khao sat. Biéu d6 2.22
dudi day thé hién mirc do hai long trung binh theo ting tiéu chi qua 3 nam ddi véi linh

vuc diéu kién, cong tac hd tro giang day/nghién ctiru. Két qua chi ra rang:

Biéu do 2.22: Piém hai long linh viee “Diéu kién va cong tac hé tro giang day/nghién

cueu danh cho GV nam 2023

4.40

4.20

4.00

3.80

3.60

3.40

3.20

3.00

- Piém hai long linh vue “Diéu kién, cdng tac hd trg giang day/nghién ctu danh
cho GV” nam 2023 dat 4,00 diém, ting 0,05 diém so véi cling ky 2022, 2021. 11/12 tiéu
chi c6 diém hai long tir 3,77 dén 4,20 diém, xép loai hai 10ng. Tiéu chi “Phan cong gid
giang day cong bang” dat 4,26 diém, xép loai rat hai long.

- 10/12 tiéu chi xu huéng hai 10ng tang nhe so véi cling ky niam trudc tir 0,03 dén
0,12 diém. Trong d6, 2 tiéu chi c6 xu hudng ting cao nhat 1a “Hai long vé tai li¢u thu
vién cung cap” (dat 3,88 diém, ting 0,12 diém so véi clng ky niam trudce) va “Si sé SV
trong 1 16p, cach bai tri phong hoc, phuong tién” (dat 3,94 diém, ting 0,12 diém so véi

cung Ky nam trudc).



24

- Bén canh d6, ghi nhan 02/12 tiéu chi cd diém hai long khong thay doi so cling ky
nam trude 1a “Hé théng am thanh, may chiéu, anh sang, trang thiét bi phong hoc” va “hé
théng phong TN/xudong TH cua Khoa/ Trung tam”. Cu thé

v’ Tiéu chi “Hé théng am thanh, may chiéu, &nh sang, bé tri trang thiét bj phuc vu
phong hoc” dat 3,77 diém. Mgt sé gop Y cia GV Vé ngi dung nay nhw sau: Dé nghi co
kj7 thugt vién, phong triec cia ki thugt vién ¢ tirng tod nha. C6 ké hoach di kiém tra
ra soat cac thiét bi theo tudn d@é khong xdy ra hién fuweng trang thiét bi day hec khong
ddam bdo, anh hwéng dén chit lweng bai gidng. Thuwong xuyén Kiém tra co sé vt chat
lgi cdc don vi, son sira thay thé trang thiét bi cii héng. Xdy ra hién tweng mdang twong
roi rét; Phong hec ¢ tang 11 - Al cach am khéng tot, GV day nghe ngogi ngé# khong
ddam bdo dwoc tiét day vi am thanh tir cac phong hec xung quanh. Pé nghj thay thé
hé théng may chiéu di ci, chdt lirong hinh anh kém, hé théng loa ré kém chdt lweng.
Dé xudt thay thé va bé sung toan bé hé théng mic bang mic khéng day tgi tét ca cac
gidng dwong...

- Tiéu chi “Hé thdng phong TN/xuéng TH cia Khoa/Trung tam” dat 3,99 diém.
GV tham gia khao sat c6 dua ra mot s6 gop y nham nang cao mic do hai long d6i Voi
tiéu chi nay nhu sau: Pé xudt ting cwong trang bi, nang cao chdt lireng thiét bi do
Iwong chinh xé&c, mé hinh hién dai, cac thiét bj thiec hanh thi nghiém, cac nguyén vt
ligu, phu liéu, tiéu sdan trong cac phong thi nghigm cac phong thec hanh d@é phuc vu
giang day. Pé nghj dwoc trang bi thém bé KIT phuc vu gidng day tgi 1 sé phong may
cii, mdy duc 16 Drill EDM CNC va may xung EDM CNC cho phong gia cong tia lia
dién 105 nha A7... Chi tiét xem tgi muc 2.4.5 trong b&o cao nay.

2.2.7. Piéu kién va céng tic hé tro thwe hién cong vige (Danh cho CBNV vi
Gidng vién kiém nhiém).

bé danh gia muc do hai long vé diéu kién va cong tac hd tro thuc hién cong vi¢e
d6i voi nhom dbi twong 13 CBNV va Giang vién kiém nhiém, nhom khao sat tién hanh
danh gi4 thong qua 5 cau hoi. Két qua danh gia hai 1ong “Diéu kién va cong tac hd trg
thuc hi¢n cong viéc” ndm 2023 cho théy:

- Piém hai long linh vuc “Diéu kién va cong tac hd tro thuc hién cong viéc danh
cho CBNV” nim 2023 dat 4,32 diém, dat mirc “Rat hai long”, giam 0,01 diém so véi
cung ky nam 2022. 4/5 tiéu chi cua linh vuc nay dugc CBNV nha truong danh gia &
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muc rat hai long. Tiéu chi “Trang thiét bi noi lam viéc (Ban ghé, ta tai liéu, may tinh,
may in, may photo” duoc danh gia hai long (4,20 diém).

- 3/5 tiéu chi & linh vuc nay c6 xu hudng hai 1ong giam nhe, véi mic giam dong
déu 0,03 diém. Do 1a céc tiéu chi: “Duoc tiép can day da cong cu va ngudn luc can thiét
dé hoan thanh cdng viéc ciia minh”; “Céng viéc duoc phan cdng hop 1y va “Trang thiét
bi noi lam viéc...”

Badng 2.23: Thong ké mirc dg hai long chung doi véi cong tac hé tro thiee hién cong

viéc doi véi CBNV va GV kiém nhiém

=
Ong/ba dwoc Ong/Ba hai
PSP long vé trang
tiep can day thit b noi lam 4
ddcongcuva Coéngviéc  Congviécphu “°°° +  Ong/Bayéu e
3 2 R P viéec (Banghe, . .~ . . Hailonglinh
nguon lywc can dwoc phan | hgpvdindng .7 . s .’ thich cong viéc
Ry 4 Lo N . tu tai liéu, may . vue
thiet dé hoan cbéng hop ly lue . o cla minh
< N tinh, may in,
thanh céng .
a may
viéc ciia minh.
photocopy..)
B 2023 4.27 431 4.36 4.20 4.46 4.32
) (022 4.29 4.34 4.36 4.23 4.43 4.33
) (021 4.28 4.28 4.31 4.25 4.40 4.30

2.2.8. Hg ting, hé thong cong nghé théng tin
Biéu d6 2.24: Piém hai long linh viec “Ha tang, hé thong cong nghé théng tin”
theo chirc danh nghé nghiép nam 2023

5.00
4.50
4.00
3.50
3.00
2.50
2.00
1.50
1.00
0.50
0.00 : Hé théng ph3
Ha tang cong € thong phan . .
nghé thong tin | mém (Hé théng Dai Cac trang thong
. DU tin dién tr cia s
(Mang internet, hoc dién ttr, cac . R Hai long [inh vure
s e Wk nha trwdng (egov,
may tinh, thiét bi phan mém ho trg .
. haui v..v)
da phuong tién) day hoc...)
== Giang vién 3.42 3.87 4.15 3.81
E===d CBNV 3.93 4.14 4.29 4.12

e M(rc d0 hai lOng 3.54 3.93 4.19 3.89
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Biéu dd 2.24 thé hién mirc d6 hai long cia 2 nhém ddi twong v6i Ha tang, hé thong
cong nghé thong tin tai trudong DPHCNHN. Két qua khao sat chi ra rang:

- Tiéu chi dugc danh gia cao nhat 1a “Mirc d6 hai 10ng véi cac trang thong tin dién
tr ciia nha trudng” véi 4,19 diém. Tiép theo 1a “Hai long vé hé théng phan mém” véi
3,93 diém. Thap nhit 1a “Hai long vé ha tang cong nghé thong tin” véi 3,54 diém. 3/3
tiéu chi thuge linh vyuc nay duge danh gia xép loai “Hai long”.

Biéu d6 2.25: Piém hai long linh viwc “Ha tang, hé thong cong nghé théng tin” qua
cdc nam
4.40

4.20
4.00

3.80
3.60
3.40 i |
3.20

Ha tAng cong nghé = Hé thdng phan mém

Céc trang thong tin

thoéng tin (Mang (Hé théng Pai hoc cHeg .
. P D " dién tr cia nha s
internet, may tinh, dién tr, cac phan N . Hai long linh vurc
K Tk trwdng (egov, haui
thiét bi da phwong mém ho tro day V..V)
tién) hoc...) h
B 2023 3.54 3.93 4.19 3.89
2022 3.70 4.01 4.15 3.95
) (021 3.62 3.97 4.17 4.03

Biéu d6 2.25 thé hién xu hudng hai 1ong cua linh vuc “Ha tang, hé théng cong
nghé thong tin” qua cic nam... Két qua khao sat cho thdy, mirc dd hai long doi voi
linh vwre nay dang c6 xu hwéng giam din qua 3 nim. Cy thé: diém hai long linh vuc
giam 0,15 diém so v6i clng ky 2022, gidm 0,08 diém so vé&i cing ky 2021. 2/3 tiéu chi
thudc linh vuc ndy c6 xu huéng giam 1a “Hé théng phan mém” (dat 3.93 diém, giam
0,04-0,08 diém so v6i cung ky 2 ndm trudc) va “Ha ting cong nghé thong tin” (dat 3,54
diém, giam 0,08-0,15 so voi 2 ndm trude). Tiéu chi “Cac trang thong tin dién tir ctia nha
truong” dat 4,18 diém, c6 xu hudng hai 10ng tang 0,02-0,03 diém so vdi nam trudc.

Céc y kién dong gop cho linh vuc nay nhu sau: Cé 140 ¥ kién phdn héi vé chit
lugng internet kém, khong dam bdo viéc day hoc. Hién ¢ cdc toa nha nhw A12, A8,
A9, B3, B4 ko biit dc mang Internet, mang 4G bi chin séng. GV va nguwoi hoc gip
nhiéu khé khan khi thwce hién giing day ciing nhw kiém tra online tai cdc phong hoc.
Hién tai hoat déng coi - kiém tra SV trén EOP con gdp khé khan do hé thong mang,
khé trong viéc kiém sodt sinh vién gian lin. Chi tiét xem tai muc 2.4.5 trong bdo cdo

N\

nay.
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2.2.9. Ché dp y té, vin héa méi trwong lam vigc, hoat dpng cong dong
Biéu do 2.26: Diém hdi long linh vuc “Ché do y té, van héa méi truong lam viéc, hoat
déng céng dong”’ theo chirc danh nghé nghiép nam 2023.

4.50

4.40
4.30 i i
4.20 . i
t S
4.00 "
3.90
3.80
3.70
3.60
Céac hoat
) dong tinh
Ché do Ché do Puwoctao = nguyén,
kham sirc - chamsocy (oo 0 diéukién nhandao, ...
khée hang  t&do Tram 9 Kkhuvésinh  hétro  tirthien, o o8
- S . canh quan A S R [inh vuc
namcua  Ytécung nghién ciru  Ung hd
nha trvdng cap khoa hoc nhém,
nguoi yeu
thé
== Giang vién 4.27 4.06 4.13 3.93 4.09 4.20 411
=i CBNV 4.42 4.24 4.33 4.20 4.27 4.33 4.30
Mtrc d6 hai long 4.30 4.10 4.18 3.99 4.13 4.23 4.16

Két qua phan tich diém hai 1ong linh vuc cho thay:

- Piém hai long linh vyc dat 4,16 diém, dat mirc hai long.

- Xu huéng hai 10ng ciia nhém dbi tugng GV thap hon nhém ddi tugng CBNV &
tat ca cac tiéu chi, mac dao dong tir 0,14 dén 0,27 diém.

- 2/6 tiéu chi dugc danh gia rat hai 10ng 1a: “Ché do kham sirc khoe hang nim cua
nha truong” dat 4,30 diém va “Céac hoat dong tinh nguyén, nhan dao, tur thién, ung ho
nhom nguoi yéu thé” dat 4,23 diém.

- 4/6 tiéu chi con lai dugc danh gia hai 1ong. Trong d6: “Khu vé sinh dugc bé tri
hop 1y, dap (ng yéu cau sir dung, khdng 1am 6 nhiém méi truong” 1a tidu chi co diém
hai 10ng thap nhat & linh vuc nay véi 3,99 diém..

Xu hudng hai long linh vyc “Ché do y té, vin héa méi truong 1am viéc” qua 3 nam
duoc thé hién tai biéu dd 2.27 duéi day, diém hai long linh vuc “Ché do y té, van hoa
moi truong lam viéc, hoat dong cong déng” nam 2023 cao hon cung ky 2 nam trudc voi
mure ting tir 0,03 so voi 2022 va 0,12 so véi cung ky 2021. Sy thay ddi don vi t6 chirc
hoat dong kham chira bénh tai bénh vién da khoa Héng Ngoc da dem dén su hai long
cho d6i ngii GV, CBNV. Pua tiéu chi “Ché d6 kham sirc khoe hang nim cua nha trudng”

tr¢ thanh ti€u chi c6 diém hai long cao nhat cua linh vuc ndy qua 2 nam vira qua.
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Biéu do 2.27: Piém hai long linh vuc “Ché dé y té, vin héa méi trwong 1am viéc,

hoat déng cong dong” qua cdc ndm

5.00
4.50
4.00
!
3.50
3.00
2.50
2.00 !
Céac hoat
) dodng tinh
Ché do Ché 46 cham E}ucyc tao nguyén,
kham strc o JUIP dieu kién ho nhan dao, T
N A sécytédo  Mbitrrong . a L Hai long Iinh
khoe hang o > Khu vé sinh | trg nghién =t thién,
nam cla TramYté  canh quan ctu khoa ung hd e
. . cung cap P
nha trwdng hoc nhom
ngwoi yeu
the
=i2023 4.30 4.10 4.18 3.99 4.13 4.23 4.16
— 1022 4.22 4.04 4.14 3.99 4.13 4.20 4.13
—)021 3.86 3.81 4.13 3.96 4.05 4.20 4.03

- “Khu vé sinh” va “Pugc tao diéu kién hd trg nghién ctu khoa hoc” 1a 2 tiéu chi
c6 diém hai 10ng khong d6i so vai cling ky nam trudc. GV, CBNV dwa ra mot s6 dé xuat
nham nang cao mirc d6 hai long véi 2 tiéu chi “nay, cu thé nhu sau:

v’ Tiéu chi “Puoc tao diéu kién hd tro nghién ctu khoa hoc”: Dé xudt nha trong
c6 phwong dn hé tro cac GV theee sy nghién ciku, c6 cac nguén hoc ligu ddgc bigt danh
cho céc hoat dgng nghién cieu can cdp nhdt thwong xuyén va co ban quyén, hé tro
GV khi viét bai bao khoa hgc check tring ldp dé ding tap chi. Phong lam vigc va
nghién cizu khoa hec cho gi@ng vién con han ché va chwa phii hop. Can quan tam
ddu tw thém thiét bi phuc vu nghién ciru, trang bi tirng buéc céc thiét bi thi nghigm
theec hanh phuc vu tét dao tao va NCKH. Pé xudt dau tw trong diém va thanh Idp cac
nhom nghién cizu chinh thic tai cdc don vi dao tao. Bé tri khdng gian 1am vigc cho
cac nhém nghién cizu...

v’ Tiéu chi “Khu vé sinh”: Nhiéu y kién dé nghi nang cap khu vé sinh, thay thé
thiét bi vé sinh cii héng, bo sung nwéc riva tay, gidy vé sinh... Nha vé sinh tai A6, A7

dwoc phan anh. Chi tiét xem tgi muc 2.4.5 trong bao céao nay.
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2.2.10. Tw danh gia mrc dp hai long
Biéu d6 2.28: Thong ké ddnh gid sw hai long ciia CBNV, NLP doi véi cong viéc

hién tai nam 2023

600
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S S

o N ,
Hoan toan Khong déng y Phan van bongy Hoan toan
khong dong y dongy

B GV 3 15 129 439 348
ECBNV 1 3 27 123 136

Biéu db 2.28 thé hién két qua thong ké danh gia qua cdu hoi muc do hai long

chung cta doi ngi CBVC, NLD nha truong dbi voi cong viéc hién tai. C6 1064/1224

ngudi hai 10ng v6i cong viée hién tai chiém 90,09%. Trong dé, ddi twong CBNV ¢6

259/290 nguoi hai long, twong ung 89,31%; voi GV 1a 787/934, tuong ung 84,26%.

Diém hai long chung & tiéu chi nay 1a 4,23 diém.

Biéu d0 2.29 dudi day thé hién ti 16 mtrc d6 hai 1ong ddi véi cong viée cuia CBVC,

NLD qua cadc nam

Biéu d6 2.29: Xu hwéng hai long ciia CBNV, NLP doi véi cong viéc hién tai qua

cdac nam
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Xu huong hai long voi cong viéc hién tai cua CBNV, NLD nam 2023 c6 xu hudng
tang so v6i cung ky 2022, 2021. Mtc d6 hai 1ong tuyét dbi tir 89,89% nam 2021 giam
xudng 81,83% nam 2022 va tang 1én 90,09% nam 2023. Ti 1¢ khong hai long véi cong
viéc hién tai ciing giam tir 3,53% nam 2022 xudng con 1,88% nam 2023.

Biéu d6 2.30 thé hién thong ké tham do vé y dinh luan chuyén cong viéc cua doi
ngii GV, CBNV nha truong va biéu db 2.31 duéi day thé hién ti 1& tra 16i vé y dinh luan
chuyén cong viéc qua 3 nam.

Biéu d6 2.30. Két qud tham do vé y dinh ludn chuyén cong viéc nam 2023

Hoan toan déng y,
Hoan toan khong 91, 10%

dong y, 234, 26%

Pong y, 149, 16%

Khéng déngy, 237, Phan van, 206, 22%

26%

Biéu d@6 2.31. Xu huwdng két qua tham do vé y dinh ludn chuyén cong viéc qua cdc ndm.
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Két qua chi ra rang:

- C6 301/1224 nguoi tham gia khao sat c6 ¥ dinh luan chuyén cdng viéc, chiém
24,59% s6 nguoi tham gia khao sat. Trong d6, c6 203/934 (21,75%) giang Vvién va
98/290 (33,79%) CBNV.
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- Ti & khong c¢6 ¥ dinh luan chuyén cong viéc thong qua khao sat nam 2023 dat
56,29%, cao hon 3,75% so v&i cing ky ndm 2022. Ti & phan van vé quyét dinh luan
chuyén nam 2022 giam 2,5% xudng con 19,12%. Ti 1& c6 y dinh luan chuyén nim 2023
chiém 24,59%, giam 1,25% so véi cung ky nam trude. Diéu ndy cho thdy nha trudong da
c6 nhirng giai phap phu hop hon dé giit vitng nhan su 6n dinh.

Biéu d6 2.32. Y dinh ludn chuyén cia truéng/phé don vi nam 2023.

€6y dinh
13%

Phan van
14%

Biéu do 2.32 phia trén thé hién két qua khao sat vé ¥ dinh luan chuyén cta doi ngii
nhan su chét lugng cao 1a doi ngli CBVC, NLP giit chirc vu truong/phé don vi. Két qua
khao sat cho thay:

- C6 13,10% lanh dao 1a cac trudng/phd don vi ¢6 ¥ dinh luan chuyén cong viéc.
Ti 1& phan van ¢ ¥ dinh luan chuyén cta d6i ngii 1anh dao chiém 14%.

Bén canh do, ti 1& ¢6 y dinh luan chuyén & cac don vi trong nam 2023 dugc thé
hién qua biéu d6 2.33 duéi day. Két qua cho thay:

- Phong khoa hoc cong nghé va phong tai chinh ké toan 1a 2 don vi ¢6 ti 16 CBNV
¢6 y dinh luan chuyén thap nhat véi 0%. 11/32 don vi ¢6 y dinh luan chuyén thap (dudi
20%). Ti 16 mudn luan chuyén trén 20% dén tir 19 don vi. Phong quan tri, Trung tam
hd tro sinh vién va Trung tam Khao thi 12 3 don vi ¢6 ti 16 CBVC ¢6 y dinh luan chuyén
cao nhat, vai ti 18 trén 45%. C6 2 don vi ¢6 ti 1é nhan su ¢o y dinh luan chuyén cao tiép
theo, tir 40 — 45% la Phong dao tao va TT CN oto va dao tao lai xe.

- Viéc giit chan nhan su va giam ty ¢ théi viéc da 1a mot van dé nhac nhdi, thach

thirc cua quan tri nguon nhan lec. Nhimg don vi ¢6 ti 16 CBNV ¢6 y dinh luan chuyén
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cao, lanh dao don vi can ling nghe, tim hiéu tim tu nguyén vong, mong muén va dé
XUt tir nhan sy cap dudi. Tir 46 dua ra nhitng cai tién, d& xuat nhitng chinh sach nham
khuyén khich, dong vién nguoi lao dong, giup ngudi lao dong yén tam cdng tac.

Biéu do 2.33. Ti 1é nhdn su ¥ dinh ludn chuyén cong viéc tai cdc don vi nam 2023

Phong Quan Tri I 55.56
Trung tdm Hb tro sinh viéen GGG 48.39
Trung tdm Khao thi NG  46.67
Trung tdm Coéng nghé O t6 va Do tao ldi xe I 42.11
Phong Pao Tao I 42.11
Phong T6 chirc hanh chinh G 33.46
Phong Thanh tra gido duc IS 33.33
Trung tam Cong nghé thong tin GGG 29.17
Phong Hop tac déi ngoai NN 23.57
Trwong Co khi-Ot6 I 26.96
Trung tam Viét Nhat I 26.33
Khoa bién NN 26.15
Phong Cong tac Sinh vién N 25.00
Khoa Khoa hoc co ban I 23.53
Khoa Cong nghé thong tin NN 22.95
Trwong Ngoai nglr - Du lich I 22.10
Trung tdm Gido duc Quéc phong va An ninh N 21.05
Khoa bién tr I 20.93
Vién Cong nghé - HaUl I 20.00
Khoa Quan ly kinh doanh N 19.70
Khoa Coéng nghé Hoa |G 17.95
Khoa Céng nghé May - TKTT N 17.24
Khoa Ly luan chinh trj - Phap luat I 17.14
Trung tdm Truyén théng va QHCC N 16.67
Trung tam Dao tao Sau dai hoc NG 16.67
TramYté N 16.67
Trung tdm Thong tin thw vién I 16.00
Khoa K& todn Kiém toan [N 11.32
Trung tdm Dam bdo Chét lwvong N 9.09
Trung tdm Gido duc thé chat va Thé thao I 7.14
Phong Tai chinh K& todn | 0.00

Phong Khoa hoc va Cong nghé  0.00

0.00 10.00 20.00 30.00 40.00 50.00 60.00
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2.3. Panh gia chung mirc d9 hai long ciia ddi ngii GV, CBNV ddi véi moi
truong lam viéc

2.3.1. Ti I¢ hai long cao

Két qua phan tich ti 1& hai long & cac tiéu chi (Piém 4+5) s& dugc sip xép theo
thir tur tir thap dén cao. Ti 16 hai 1ong cao thong qua 49 cau hoi dinh lwong thudc 10 linh
vuc la 72,48%. Trong do: Linh vuc “Piéu kién hd trg thuc hién cong viéc danh cho
CBNV” va “Piéu kién hd trg giang day/nghién ctru danh cho GV 1a 2 linh vuec ti 1¢ hai
10ng biéu thi mirc chdp nhan dugc (tir 40-60%). 2 linh vuc ¢ biéu thi hai 10ng ¢ mirc
tuong dbi tot (tir 60-80%) 13 “Ha tang, hé théng CNTT” va “Luong bong va phic 10i”.
6 linh vuc con lai ¢6 ti 1€ hai long cao trén 80%, biéu thi mérc do hai long rat tot.

Biéu do 2.34: Ti 1¢ hai long cao theo linh vuc
Hai long chung g, 72 48
Diéu kién hd tro thuc hién cong viéc danh cho CBNV s - 5904
biéu kién hd tro giang day/nghién ctu danh cho GV | 5953
Ha tang, hé thdng CNTT  mnmmm iy - 71,21
LUJO’ng béng Vé phL’jC |O’| AT 79 58
Cap quan ly tryc tiép M 82 56
CO’ h6| dao taO Vé théng tlén T . 82 .68
Chinh sach va quy trinh lam viéc /" 8434
Ché do y t&, VH mai triedrng 1am viéc, HD CD  mmmmmmmmmmmmmmm s i - 852 1
Ty dénh gia mdrc d6 hai long s - 85 46

DBng nghi€p MmO m 88 .46

Sau day, bdo cdo s€ phan tich cac nhém cac ti€u thi thanh cdc nhom co ti 1€ hai
long twong duong, cu thé:

- Nhom tiéu chi biéu thi mirc 6 hai 1ong thap (tir 0%-40%) gom 4 tiéu chi. Trong
d6, “Ha tang cong nghé thdng tin (Mang internet, may tinh, thiét bi da phuong tién)” la
tiéu chi co ti 18 hai 10ng thip nhat véi 36,85%. 3 tiéu chi con lai c6 ti 18 hai long tir 38,15-
39,71% la cac tiéu chi thudc nhdm cau hoi vé “Diéu kién va cong tac hd trg thuc hién
cong viéc” danh riéng cho can bd vién chtrc.

Biéu do 2.35: Nhém tiéu chi cé ti 1é hai long thap tir 0%-40%

Co s vat chat, trang thiét bi phuc vu, hé tro' cong
viéc (Ban ghé, tua tai liéu, may tinh, may in, may...

Puoc tiép can day du cdng cu va ngudn lwc can thiét
dé hoan thanh cong viéc cda minh.

amnIImimmmm 36.85
- 38.15
Cong viéc dwoc phan cong hop ly I, 38.73

Cong viéc phu horp vei ndng e | MM AR 3 . 7 1
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- Nhom tiéu chi c6 ti 1& hai 1ong tir 40-60% biéu thi mic do hai 16ng chap nhan
dugc, bao gom 9 tiéu chi. Trong do6 tap trung cha yéu & linh vyuc “Diéu kién va cong tac
hd trg giang day/nghién ctu danh cho GV (8 tiéu chi), 1 tiéu chi thudc linh vuc “Ha
tang hé thong CNTT” va 1 tiéu chi “Biéu kién va cong tac hd tro thuc hién cong viéc”

danh riéng cho can bé vién chic.

Biéu do 2.36: Nhom tiéu chi ¢6 t7 1¢ hai long tir 40%-60%

Ong/Ba yéu thich cdng viéc clia minh

Hé théng 4m thanh, may chiéu, anh sang, bé tri trang thiét...
DPuwoc huén luyén xt ly tinh hudng khan cép khi xay...
Puoc hé tro kip thoi khi cé sw cbd vé may méc, thiét bi. .|
Si s6 sinh vién trong 1 16p, cach bai tri phong hoc,.. .

Ha tdng cdng nghé théng tin (Mang internet, may tinh, ..

Phong thi nghiém/xwéng thwe hanh cé day du trang. .|

HHn A iimimmm: - 40.20

HH RO 50.16
TR RO 53,59
TR RO 53,59
IR TR 55,31
IR 55.39

IR - 56.29

Tai liéu Thw vién cung cép I T 57.27

H& théng phong thi nghidm/xuéng thuc hanh phuc vy .. MGG - 59.40

- Nhém ¢ ti 1¢ hai 1ong tir 60%-80% twong duong véi mic do hai long twong ddi
tt chiém 12 tiéu chi. Cac tiéu chi chu yéu thudc cac linh vuc “Diéu kién va cong tac hd
trg thuc hién cong viéc danh cho CBNV” (5 tiéu chi), “Luong bong va phuc lgi” (3 tiéu
chi), “Ché a6 y té, van hoa moi truong 1am viéc va hoat dong cong dong” (1 tiéu chi),
“Ha tang hé thong CNTT” (1 tiéu chi), “Co hoi dao tao va thing tién” (1 tiéu chi) va
“Cap quan ly truc tiép” (1 tiéu chi).

Biéu do 2.37: Nhom tiéu chi cd t7 1¢ hai 1ong tir 60-80%

Phong thi nghiém/xwéng thwe hanh co day da trang. . ST 61.76
Lich giadng day hop Iy, khoa hoc  mmmmmmIHEIHNIHII  62.66
Phuwong phéap danh gia két qué hoc tap cla sinh. . - 64.87
Ong/Ba duoc phan cong gid gidng day cong bang - 66.75
C6 day da nodi quy va quy dinh an toan trong phong. . I - 66.83
Hé théng phan mém (Hé théng Dai hoc dién tl, cdc phan... I - 73,04
Ong/Ba hai long vé céc loai phu cap khac (gidng. . - 76,23
Lwong va thwdng xirng dang cho trach nhiém va. . S, 77.45
Khu vé sinh dwoc b tri hop ly, dap tng yéu cau stv. . i 77.78
Chinh sach lwong va phuc lgi ciia Nha tredng .. - 78.02
Co hoi thang tién cong bang cho moi thanh vién - 78.35

Cép trén khen thwéng kip thoi né Iwc cta nhan vién w7843
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- Nhom c¢6 ti 1¢ hai 10ng rat tét véi ti 16 hai 1ong cao trén 80% chiém phan 16n Vi
24/48 tiéu chi. Tap trung ¢ cac linh vuc “Chinh sach va quy trinh lam viéc” (6 tiéu chi),
“Cap quan Iy tryc tiép” (5 tiéu chi), “Y té, vin héa moi trudng lam viéc va hoat dong
cong dong” (5 tiéu chi), “Dong nghiép” (3 tiéu chi), “Co hoi dao tao va thang tién” (2
tiéu chi), , “Ha tang hé théng CNTT” (1 tiéu chi), “Luong bong va phuc lgi” (1 tiéu chi),
va 1 tiéu chi “Ty danh gia mare d hai long”. Tiéu chi dugc GV, CBNV nha truong danh

gia cao nhit 1a “Chinh sach tuyén sinh” véi ti 18 hai long cao dat 92,48%.

Biéu do 2.38: Nhém tiéu chi cé ti 1é hai long trén 80%

Dé dang tim kiém céac van ban do Nha trwdng ban...
C#ép trén ghi nhan sw déng gép clia dng/ba cho sw..
Ché& d6 chdm sécy té do Tram Y té& cung cap
Cap trén danh gia két qua cong viéc khach quan, cong bang
Cép trén giao viéc hop ly va dwa ra nhivng tiéu chuan..
Hoat déng va két qua danh gia, phan loai, thi dua..
Chinh sach, quy trinh lam viéc cta nha treeong
Biét noi lién hé dé giai quyét/phan hdi cac cong viéc..
Cap trén cung cap dl thong tin va ngudn lyc gitp Ong/Ba...
Nha treong lwu trlk cac chinh sach, quy dinh, quy..
BPuoc nha trwong tao diéu kién hd tro nghién ctru..
Thwong xuyén str dung va hai long véi cac trang..
Ong/Ba hai long v&i cong viéc hién tai
Cap trén giam sat ti€n dé thyc hién cong viéc va phan hoi...
DBdng nghiép khac don vi luén sén sang hé tro hoan..
Hiéu rd va hai long vé cach tinh lwong hang thang
Mbi tried'ng canh quan sach dep, than thién, thuwdng..
Puoc tao diéu kién tham gia dao tao/bdi dwéng nang..
Hoc héi dwoc nhiéu kién thire va k§ néng tir déng..
Pong nghiép co thai dé than thién va tdc phong lam viéc...
Ché dd kham strc khde hang ndm ctia nha trudng
Cac hoat déng tinh nguyén, nhan dao, ttr thién, tng..

Ddng nghiép trong don vi ludn chia sé va gitp dé khi..

T 80.23

T gggmg’mmmm. 81.94

TR Tnn—nnn———nmm°e 82.11

TR mmmmm 8260

e Hm——————nen, - 82..68

i 82.84

TN TREE TR O nmm-— 83.09

R 83.42

JNNETnnnmmmmom 83.74

g nnmm"m 83.99
i mmm9mm . 84.89

R R RREETRRRRE R T 85,21

TN REETRRETRRE TR ACTRITERATOONOm-- 85.46

TN 85.95

T imSSGmmnm—m 86.11

TN TREE TR RRRE TR w8660

TR TR RRRETRRE TR UACRROETATO OO 86.76
T ————————————nm—mmm—m, - 87.01

T - 88.56

TR T TCTRTETRRETIRR TR ORI RO+ 89.22

JNLEEEETITTT TR TR AR AR AT RO e 89.87

JHETIITIL TR RO TOR AR AR AT TR e 89.87

T T T T T .- 89.95

Chinh sach tuyén sinh ctia nha trwdng (Cong khai, .. I 92 .48
2.3.2. Diém hai long chung cua doi ngii CBVC, NLD déi véi méi truong lam
viéc tai Dai hoc Cong nghiép Ha Nji.
Trén co s& diém danh gia muc d6 hai long cua cac linh vuc khao sat, biéu dd 2.39
thong ké, thé hién xu huéng diém hai long chung & cac linh vuc qua 3 nim. Két qua cho

thay:
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- biém binh quan khi khao séat théng qua 49 tiéu chi thugc 10 linh vyc nim 2023
la 4,11 diém, chi sb hai 1ong twong dwong dat 82,2% — xép loai rat hai long. Diéu nay
cho thidy mic do hai 1ong cia CBVC, NLP vé mdi truong Truong PHCNHN 1a rat tot
va di c6 thay ddi tich cuc so véi cling ky cac ndm trudc.

- Xu huéng diém hai 10ng nam 2023 c¢6 xu hudng ting nhe & 8/10 linh vyc, linh
vue c6 xu hudng hai 1ong ting cao nhit 1a linh vire “Co hoi ddo tao thing tién” véi mic
tang 0,10 diém. 2/10 linh vuc c6 xu hudéng giam 1a “Diéu kién hd trg thuc hién cong
viéc danh cho CBNV” giam 0,01 diém va “Ha tang, hé thong CNTT” giam 0,07 diém.

Biéu d6 2.39: Xu hwéng hai long linh viee d6i véi méi truong lam viée tai truong Dai

hoc Cong nghiép Ha Ngi qua cac nam

Ny

Piéu kién . a .
ha tro Diéu kién Ché do
Luong | Chinh | Cohei | gigng | Hatang, | MUY (Y18 VH cqy gg, THdanh
2 . sachva daotao Dong L a . thychién  moi , gid mirc  Hailong
bong va . NP . day/nghi hé thong o ; ly truee s
phic loi quy trinh va t.bang nghiép enciu | CNTT  congviec Fru@pﬁg tidp do hai = chung
" lamviéc  tién danh ch danh cho lam viéc, long
anGVc 0 cBNv | HBCD

= 2023 4.07 4.15 4.14 4.24 4.00 3.89 4.32 4.16 4.10 4.23 4.11
e—)022 3.94 4.12 4.04 4.20 3.94 3.95 4.33 4.13 4.07 4.15 4.07
2021 3.95 4.16 4.13 4.24 3.91 4.03 4.30 4.03 4.16 4.26 4.08

2.4 Cac y kién dé xuét cia CBVC, NLD
2.4.1. Gop y vé cdc chii truong, chinh sich, quy trinh lam vigc ché dp
lwong/thuong cua Truwong/Don vi
- Y kién déng gdp vé cac chu truong, chinh sach: Xay dung chu truong, chinh sach
¢6 16 trinh, can cong khai, kip thoi, dé tiép can. Can xay dung quy dinh 1 rang hon vé
vai trd, nhiém vu theo vi tri 1am viéc. Can quan tam dén hiéu luc, hiéu qua chinh sach
da ban hanh xem trén thuc té c6 duoc thyc hién va chap hanh khong co di vao doi song
va cong viéc trén thuc té khong. D& xuat nha trudng can tiép tuc nghién ctru cai tién cac
chu truong, chinh sach, quy trinh 1am viéc gitp ting ning suat lao dong cling nhu ning

cao thu nhap, cai thién hon nira doi séng vat chét cling nhu tinh than cho CB-GV. bé
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xuat pho bién dén cac can bo vién chirc sau k§ hon cac thay d6i, cap nhat va dinh huéng
phat trién.

- Gop ¥ vé quy trinh 1am viéc: quy trinh 1am viéc con phuec tap, cong kénh, chua
dong b, tinh giam thu tuc hanh chinh. Can ra soat, ban hanh cac thu tuc quy trinh ddi
v6i cac mot sb hoat dong cua Nha trudng; Dé xuat nha trudng xay dung, trién khai Quan
tri myc tiéu, 4p dung OKRs. P& xut cong khai quy trinh lam viéc ctia cac bo phéan chirc
nang.

- Pé xuat sém xay dung KPI danh gia hiéu qua 1am viéc cta ting ca nhan trong
nha truong. Ung dung cong nghé thong tin trong viéc xac dinh KPI vé chat luong, sb
lugng cong viéc. Hoan thién va thyuc hién tra luong theo vi tri viéc lam.

- Nha truong can hé thong lai van ban tai liéu dé d& dang tim kiém khi cén.

- Pai hoc dién tr chua duge toi wu héa khi nhiéu don vi van yéu cAu vin ban cung,
thi tyc cong kénh. Giam tai cac cong viéc lién quan so sach gidy to dé GV nang cao
chat luong giang day va NCKH. Qua nhiéu thanh kiém tra s6 sach GV mat nhiéu thoi
gian.

-Pé nghi giam bét cac thu tuc mau biéu, nhat 1a nhirng thu tyc lién quan dén TT
khao thi. Cac cong tac nhu coi thi, chdm thi nén tdi wu cac budc. Quy trinh hién tai dang
ngay cang nhiéu va phtrc tap. Can danh gia lai hiéu qua, loi ich cling nhu mirc do thuan
tién cho céac bén lién quan. Can 1am 1 cac muc duge thanh toan cho cong tac coi, cham
thi van dép, tu luan. D& xuat khong xép lich coi chdm thi va day hoc vao budi tbi va cudi
tuan, ddc biét 1a chu nhat. Dé nghi thém cot tinh téng diém tu dong khi nhap diém thi
két thuc hoc phﬁn. Sau khi nhap xong diém lan 1, 1an 2..., d& xuét co cot téng diém tu
dong cong dé kiém soat dé hon.

- P& xuit minh bach lwong hang thang bang hinh thirc giri bang tong hop coi chim
thi hang thang duoc giri qua egov. Dé xuit ¢ dinh ngay tra luong hang thang.

- Quy ché chi tiéu ndi bd can duoc phé bién rong rai, dé tiép can hon.

- Mot s6 hoat dong dé xuat c6 thém murc hd tro nhu: Giang day tai Ha Nam, 1am
thém ngoai gid, cudi tuan. Néu day, coi trong thi cham thi ngoai gi hanh chinh hay vao
ngay cudi tudn can duoc tinh luong theo ché d6 khac (tham khao diéu 97 BO Luat Lao
dong nam 2012). Nghién ctru khoa hoc, hd tro hoc liéu, cap nhat dir 1i€u, hoat dong nang

cao trinh d9, chuyén moén, nang luc ngoai ngit va tin hoc, tang cac ho tro cho cac bai
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bao chét lugng va cac hoat dong nhu ra dé thi. P& xuit ting mirc bdi dudng cho céac
Diéu phéi va Truéng chuong trinh. Ché d6 hd tro danh cho gido vién giang day chuong
trinh "Boi dudng ning luc tiéng Anh cho giang vién trong trudng" can duoc trao doi rd
rang, minh bach véi gido vién giang day dé tao dong luc t6t hon cho giang vién. Tang
ché d6 bdi dudng nghiép vu ndi bo nhom mén/td mén dic thi. Co thé ¢ ché do khen
thudng v6i cac nhom nghién ctru néu cac nhém nghién ciru cam két hinh thanh va hoat
dong voi két qua hang nam dat cdc tiéu chi cu thé vé cong trinh khoa hoc.

-pé nghi nha truong xem xét lai ché d6 thanh toén, tang hé s6 cho céc gio thuc
hanh. Can ddi hé s gitta giang 1y thuyét v6i thuc hanh, mén thuc hanh yéu cau kién
thirc chuyén sau nhung lai trd khong tuong xting véi trach nhiém va chuyén mon. Mot
s6 hoat dong chi tra ché do bién soan nhu: Dé cuong chi tiét hoc phén, bao cao hoc
phan... can duoc giai quyét trong thoi gian ngin hon. Pé xuat nha trudng chi tra phu cap
giang day 45% cho gidng vién Ly luan chinh tri theo Bo Chinh tri. Truong dao tao dinh
hudng thuc hanh can 1a don vi di tién phong viéc cap nhat thiét bi va cong nghé¢ moi,
han ché dao tao va cap nhat cac thiét bi rat xa véi doanh nghiép.

- Giam bét nhitng kiém soat hanh chinh 1én d6i ngii giang vién. Hoat dong thanh
tra giang day doi khi gy ap luc va khong thong cam cho GV. Nang cao y thirc chap
hanh quy ché khong nén dung ky luat khat khe qua. Pé nghi khong nén cong khai vi
pham 1én hé thong.

- Viéc quy dinh gio giang t6i da cho VC quan 1y cac khoa 1a khong hop 1y, chi nén
quy dinh s6 gid giang tdi thiéu dé dam bao quan 1y phai gin voi chuyén mén, khong xa
ro1 chuyén mon.

- Xay dung bd quy tac (g xir: van héa g xir, giao tiép ctia luc lugng bao vé, lao
cong, tréng xe,... D& xuit ting cudng truyén thong, gido duc, dinh hudng cho ngudi
hoc, GV, CBNV ciing nhu d6i ngii phuc vu trong nha trudng vé cac quy tic tng xir cho
phu hop voi moi truong su pham, van hoéa nha truong. Xay dung duong day nong, hom
thu nong nham phan 4nh bat cap, ti€u cuc dén 1anh dao nha truong. Dé xuit c6 hinh thirc
ky luat dbi vé6i vién chtrc nha truong c6 thai d§ khong dung myc véi nguoi hoc, can dat
ngudi hoc & vi tri trung tdm. Can nang cao vin hoa cua cac phong ban khi 1am viéc truc

tiép voi sinh vién, ti 1€ hai long cua nguoi hoc doi voi bo phan nay con thap diém.
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2.4.2. Gop y vé cong tic tuyén dung, boi duiéng, phdt trién, thi dua - khen
thuong, moi quan hé voi cd’p trén/d(’)“ng nghiép

- Cong tac thi dua, khen thudng can rd rang, kip thdi hon. Tao co hoi thi dua khen
thudng thuong xuyén, khach quan hon.

- Nha Truong nén c6 thém cac chuong trinh hop tac, dao tao giang vién, trao doi
chuyén mén véi cac trudng qudc té, phat trién dio tao chuyén mon sau. Cha trong tip
huén chuyén mén, nghiép vu, k¥ ning, vin hoa lam viéc cho dbi twong chuyén vién. TH
chure 16p dao tao giang vién chinh, giang vién cao cap.

- Nén ting cuong hon nita si hop tac v6i doanh nghiép dé ngudi hoc duoc tiép can
véi thuc té.

- B6i dudng thém nhiéu ki ning mém nhu tim 1y giang day, ng x gitra nhom dbi
tuong giang vién va nguoi hoc.

- Tuyén dung nhiing gidng vién tré, dugc dao tao bai ban, dugc dao tao & cac co
so dao tao uy tin dé tirng budc phat trién doi ngii theo chiéu sau. Cong tac tuyén dung
con bét cap dan dén c6 nhiéu gido vién tré con thiéu kinh nghiém, chua c6 tinh than
trach nhiém cao. P& xuit nha trudng nén bo sung quy dinh thoi gian tap viée ti thiéu
danh cho GV tré, dac biét nhirng nguoi chua c6 kinh nghiém giang day.

- Tiép tuc c6 nhiing chinh sach vu dai manh hon nita dé thu hut chuyén gia, nha
khoa hoc hang dau dé dan dit nghién ctru. Tang cuong tuyén dung nhan luc chat luong
cao.

- Can c6 thém cac hoat dong giao hitu thé thao, giao luu vin nghé, két nghia giita
cac don vi trong trudong. Noi bo don vi can tang cuong cac hoat dong nhom, td chure cac
hoat dong ngoai khoa, team-building.

- Mong muén cap trén hoa dong, gan giii v6i cap dudi, khong giao viée ngoai gio,
Phén cong nhiém vu, theo doi, don dbc va giam sat hop 1y, minh bach va cong bang dé
tao sy doan két phém dAu thi dua cung tién bo trong ndi bo don vi.

2.4.3. Gép y vé diéu kign co sé vit chit, trang thiét bi lam viéc, hé tro cdc hoat
dong dao tao va nghién cuu

- Cung cip cac thiét bi do ludng chinh xac, mé hinh hién dai dé phuc vu nghién

ctiru. Mong mudn cac phong thuc hanh duoc trang bi tét hon dé phuc vu giang day, 1 s6
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phong may tinh cii, phong con thiéu bo KIT phuc vu giang day. Tang cudng trang bi,
nang cao chét luong céc thiét bi thuc hanh thi nghiém, cac nguyén vat li€u, phu li€u, tiéu
san trong cac phong thi nghiém. Trang bi timg budc cac thiét bi thi nghiém thuc hanh
phuc vu tdt dao tao va NCKH.

- Pé nghi dugc trang bi thém may duc 15 Drill EDM CNC va may xung EDM CNC
cho phong gia cong tia ltira dién 105 nha A7.

- Phong 1am viée va nghién ctru khoa hoc cho giang vién con han ché va chua phu
hop. Can quan tdm dau tu thém thiét bi phuc vu nghién ctru. Dé xuét dau tu trong diém
va thanh 1ap cac nhom nghién ctru chinh thirc tai cac don vi dao tao. Bo tri khong gian
lam viéc cho cac nhoém nghién ctru.

- Can ¢6 phong danh cho SV dugc tham gia NCKH véi cac GV tai cac khoa, mot
nhém GV cing chuyén mén nén ¢6 1 phong ching cing ngdi NCKH véi SV. Bo sung
ciy xanh tai giang duong, hanh lang, phong lam viéc. Lap dit hé théng bang tin dién tir
thay thé cac bién hiéu.

- Pé xuit lap dit thang may tai toa A8, A9.

- Khu dé xe canh nha A7 chat, chua ngan nép, khong c6 mai che néng mua. Mong
can b tryc giang duong nha B2 phdi hop tét hon véi GV trong viéc mé cira phong hoc.
Phong nghi nha B2 chat, it ghé...

- Pé xuit c6 k¥ thuat vién, phong truc cua k¥ thuat vién & timg toa nha, sé dién
thoai dudng day nong duoc dan cong khai tai cac 16p hoc. Co ké hoach di kiém tra ra
soat cac thiét bi theo tudn dé khong xay ra hién tugng trang thiét bi day hoc khong dam
bao, anh hudng dén chét luong bai giang. Thuong xuyén kiém tra co sé vat chat lai cac
don vi, son stra thay thé trang thiét bi cii hong.

- Bé xuét bd tri ban, dén va 6 cim tai hanh lang khu vuc cau thang nha A9 dé
CBGV tan dung luc tréng tiét hodc trude va sau gid hoc. Dién chiéu sang & cu thang
bo toa A9, A1 khong sang lam khé khan di lai khi day ca tdi.

- Xay ra hién twong mang tudng roi rét; Phong hoc & tang 11 - A1 cach 4m ko tot,
GV day nghe ngoai ngit khong dam bao dugc tiét day vi 4m thanh tir cac phong hoc
xung quanh.

- Ki tic x4 cho sinh vién nén duoc st dung nudc may, hién nay ding nudc giéng

khoan, rat kém vi vay sinh vién quoc t€ khong thé & dugc. Do vay, anh hudng dén viéc
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dén viéc hoc tap tai truong cua sinh vién quéc té.

- Hé thdng may chiéu di cii, chat lugng hinh anh kém, man chiéu chiém 2/3 bang
gdy bat tién trong qua trinh giang day. May chiéu tda A1, ting 3 nha A7 md, chit luong
hinh anh chwa dam bao, phat ra tiéng kéu 16n. Man hinh 1 s6 TV trong cac phong hoc
nha C3 nho chua dap tmg dugc nhu cau. Dé xuit xem xét dua man chiéu ra khoi bang,
lap bang thong minh, thay thé toan bd may chiéu... tai tit ca cac giang dudng.

- Chét luong loa kém. D& nghj thay thé, nang cao chét lugng ctia dan amply va loa
tai cac toa nha & khu A va khu B dé viéc day va hoc dugc dién ra thuén loi hon.

- Pé xuét thé va bo sung toan bo hé thong mic bang mic khong day tai tat ca cac
giang dudng. 1 s6 phong hoc ngoai ngit khong c6 mic.

- Mot s6 trang thiét bi nhu diéu hoa ¢ khi nha C3 di cii, can bao dudng nang cép.

- Nhiéu ¥ kién dé nghi nang cap khu vé sinh, thay thé thiét bi vé sinh cii hong, bo
sung nudc rira tay, gidy vé sinh... Nha vé sinh ting 6,7,8 Al bdc mui gdy anh huéng
dén moi truong 1am viéc. Khu viec WC A7 cyc ki gdy 6 nhiém anh huéng chét luong
day va hoc, dé nghi nang cip wc nha A7, nén b sung cira cho cac ngin dé tién cho viéc
sinh hoat cd nhan - hién cac ngin khong c6 cua.

- Déy nhanh cong tdc mua sdm trang thiét bi lam viéc khi d duoc Hiéu trudng phé
duyét (c6 nhitng trang thiét bi da duoc duyét hon 1 nim chua dugc cung cap).

2.4.4. Gop ¥ vé ha ting, hé thong cong nghé thong tin, hoc liéu dién tiv

-140y kién phan hoi vé chét luong internet kém, khong dam bao viéc day hoc.
Hién & cac toa nha nhu A12, A8, A9, B3, B4 ko bit dc mang Internet, mang 4G bi chan
song. GV va ngudi hoc gip nhiéu kho khin khi thyc hién kiém tra online tai cac phong
hoc. Hién tai hoat dong coi- kiém tra SV trén eop con gip khé khin do hé thong mang,
kho trong viéc kiém soat sinh vién gian lan.

- P& xuit hé théng dai hoc dién tir cAn ¢ chirc ning sao chép bai giang dién tu.
Cai tién hé thong than thién v6i ngudi ding.

- Can ra so4t lai hé théng may tinh & cac phong thyc hanh, rat nhiéu may tinh, mic,
.. khong sir dung duoc, anh huéng téi qua trinh giang day. Dé xuat Nha truong dau tu,
6 ké hoach bao dudng thudng xuyén hé théng may tinh, va trang bi méi thiét bi phong

thuc hanh dé dam bao chat lugng day va hoc.
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- P& xuit nha truong hd trg thém ban quyén phan mém lién quan dén giang day
cac hoc phan chuyén nganh (VD quizizz, canvapro, padlet ...). Cung cip tai khoan tai
cac ngudn tai liéu qudc té.

- V& van dé nghién ctru khoa hoc, dé xuét nha trudng c6 phwong an hd tro cac GV
thuc sy nghién ctru ¢cé thé tiép can voi hé théng tai cac bai bao khoa hoc c6 tai khoan
ban quyén giup tra ciru duge cac bai bio mai trén cac hé thng tai liu uy tin. DE xuat
nha truong hd trg GV khi viét bai bao khoa hoc kiém tra tring lap dé dang tap chi. Hién
nay hinh nhu nha trudng di c6 tai khoan nay nhung GV chwa duoc tiép can. Cac ngudn
hoc liéu dic biét danh cho cac hoat dong nghién ciru can cip nhat thudng xuyén va co
ban quyén. VD nhu mua céc co so dir liéu tai bao qubc té, cic phan mém co ban hd trg
cho nghién ctru va viét bao (nhu Matlab, Overleaf).

- Viéc dang ky mua gido trinh trén thu vién tién hanh cham, sach vé chim, chua
dap tng kip thoi nhu cau ciia GV, anh huong dén tién do thiét ké chuong trinh hoc phan.

Heé thng thu vién dién tir can cai thién hién dai hon,
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KET LUAN

Viéc khao sat danh gia mirc d6 hai 1ong cta d6i ngiit CBVC, NLD ddi véi moi
truong lam viéc ciia Nha truong nam 2023 c6 vai tro danh gia mire do hai long, tham do
tam tu nguyén vong cua doi ngli nhan sy. 100% don vi tham gia khao sat co ti 1¢ khao
sat trén 50%. Ti 1& khao sat toan truong dat 79,96%. Vi s6 lugng ¥ kién tra 10i 16n cho
thay két qua khao sat c6 do tin cdy cao, co gia tri tham khao t6t trong cong tac quan Iy
nha truong..

V& cong cu va phuong phap khao sat: Viéc khao sat trén hé thong dai hoc dién tur
tiép tuc dugc danh gia 1a phuong phap phu hop véi boi canh hién nay.

Két qua khao sat dinh luong vadi 49 cau hoi dinh luong, 4 cau hoi théng ké thudc
10 linh vuc cho két qua mirc d6 hai long & tit ca cac linh vuc (tir 3,89 t6i 4,32 diém).
Piém hai 10ng chung cua toan truong 1a 4,11 diém tuong duong véi chi sb hai long dat
82,2% biéu thi mirc do hai long rat tbt, ti 1& hai long (diém 4+5) chiém 72,48%.

Viéc thu nhan duoc nhiéu ¥ kién dong gop, dé xuét tir phia can b, vién chiic va
giang vién nha trudng cho thiy bén canh nhitng van dé da duoc giai quyét, van con ton
tai 1 s0 y kién dong goép qua cac nim nhung chua duoc giai quyét triét dé. Két qua cua
viéc thu thap ¥ kién dong gbp, phan hdi da co nhiéu tin hiéu tich cuc: CBVC, NLD tham
gia gop ¥ nhiéu hon, cac y kién goép y di sdu, di sat va cu thé hon so véi cing ky céc
nam trude. Két qua nay cho thdy CBVC, NLD di coi hoat dong khao st 1a kénh thong
tin dang tin ciy nham truyén tai mong mudén cta minh t6i cac nha quan 1y.

Ha Noi, ngay 30 thang 7 nam 2024
P. HIEU TRUONG
Pa ky)

Nguyén Vin Thién
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Phu luc 1 - PHIEU KHAO SAT Y KIEN CUA GIAO VIEN, CAN BQ VIEN
CHUC VE MOI TRUONG LAM VIEC NAM 2023

HO VA TON: ..o iov oo e e e e e e e e e et e e e e e e

DIOTI VIl oo e e e e e e e e e e e e et e

. Linh vuc 1: Lwong bdng va phuc loi

T Tiéu chi — chi sé dinh gid Mirc dp dong ¥
1 | Ong/Ba hiéu rd va hai 1ong vé cach tinh luong hang thang 514131211
5 Luong va thudng xtimg dang cho trach nhiém va chat luong cong slalslaly
viéc
Ong/Ba hai 1ong vé tién thudng (cac dip 18 tét, thanh tich ca

3 514131211
nhan,v.v)

Ong/Ba hai long vé cac loai phu cap khac (giang day, nghién ctru
4 | khoa hoc, hd trg chi phi hoc tép/b@)i dudng, cong tac phi,chititu |5 |4 |3 |2 |1
hoi nghi/hdi thao, nghi phép nam, v.v).

Chinh sach lwong va phuc lgi ciia Nha truong khuyén khich tinh

than 1am viéc tich cuc cia CBVC

Il.  Linh vuc 2: Chinh sach va quy trinh lam viéc

Hay cho biét mirc do dong ¥ ctia Ong/Ba dbi véi cac tiéu chi tir 1 dén 5: 1 - Hodn todn
khéng dong y; 2 - Khong dong y; 3 - Phéin vin; 4 - Pong y; 5 - Hoan toan dong y

TT Tiéu chi — chi so dinh gid Mirc dp dong y

. Nha truong luu trir cac chinh sach, quy dinh, quy trinh lam viéc ro slalslal
rang, khoa hoc

Ong/Ba dé dang tim kiém cac van ban do Nha truong ban hanh

trén hé théng Egov, website noi bd ciia nha trudng v..v

Ong/Ba biét noi lién hé dé giai quyét/phan hoi cac cong viée khi

can thiét

4 | Ong/Ba hai long véi chinh sach, quy trinh lam viéc chanhatruong | 5 | 4 | 3|2 | 1

5 | Ong/Ba hai long vé hoat dong va két qua danh gia, phan loai, thi | 5 |4 | 3|2 | 1
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dua khen thudng ctia nha truong.

Ong/Ba hai long vé chinh sach tuyén sinh cta nha truong (Cong

6 o _ . 51413121
khai, minh bach, cac ti€u chi va phuong phap tuyén sinh...)
I1l.  Linh vuc 3: Co hdi dao tao va thiing tién
Hay cho biét mirc do dong ¥ ctia Ong/Ba dbi véi cac tiéu chi tir 1 dén 5: 1 - Hodn toan
khéng dong y; 2 - Khong dong y; 3 - Phén vin; 4 - Pong y; 5 - Hoan toin dong y
T Tiéu chi — chi sé danh gid Mikc dj dong y
. Ong/Ba dugc tao diéu kién tham gia dao tao/boi dudng nang cao slalsls
nang luc lam viéc
2 | Co hoi thing tién cong bang cho moi thanh vién 514132

3. S6 lan trong 1 nim Ong/Ba dugc tham gia hoi nghi, hoi thao trong nudc vangoai
nuoc
a. Hon 5 lan
b. 3—4lan
c. 1-2lan
d. Khéng lan nao
4. S6 lan trong 1 nam Ong/Ba duoc tham gia cac 1op boi dudng nghiép vy, cac 16p
tap huan phuc vu cdng tac.
a. Hon 5 lan
b. 3—41lan
c. 1-2lan
d. Khéng lan nao
5. Ong/Ba ty danh gia vé mirc 6 thudng xuyén sir dung ngoai ngix cho cong tac
giang day vanghién ctu:

a. Hiém khi sir dung hoic khéng sir dung (0-20% thoi gian cia cong viéc)
b. [t khi sir dung (trén 20%-40% thoi gian ctia congviéc)

c. Doi khi str dung (trén 40%-60% thoi gian cta cong viéc)

d. Thuong stir dung (trén 60%-80% thoi gian cua cong viéc)

e. Ludn su dung (trén 80% thoi gian cta cong Viéc)
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day vanghién cau:

6. Ong/Ba ty danh gia vé mirc do thudng xuyén sir dung tin hoc cho céng tac giang

a. Hiém khi str dung hoic khdng sir dung (0-20% thai gian cua cdng viéc)

b. It khi sir dung (trén 20%-40% thoi gian cia congviéc)

c. Daoi khi stir dung (trén 40%-60% thoi gian cua céng viéc)

d. Thuong str dung (trén 60%-80% thoi gian cta cong viéc)

e. Ludn sur dung (trén 80% thoi gian caa cong viéc)

IV. Linh vuc 4: Cap quan ly truc tiép

Hay cho biét mirc do dong ¥ ciia Ong/Ba dbi véi cac tidu chi tir 1 dén 5: 1 - Hodn toan

khéng dong y; 2 - Khong dong y; 3 - Phén vin; 4 - Pong y; 5 - Hoan toan dong y

T Tiéu chi — chi sé dinh gid Mikc dp dong y
Cép trén giao viéc hop 1y va dua ra nhitng tiéu chuan vé thoi han
1 , , 514132
va chat lugng cu the.
Cép trén cung cp du thong tin va ngudn luc giup Ong/Ba hoan slalsls
2 thanh cong viéc
3 Cép trén giam sat tién d6 thuc hién cong viéc va phan hoi kipthoi | 5 |4 | 3|2
4 Cép trén danh gia két qua cong viéc khach quan, cong bang 514132
5 Cép trén khen thuong kip thoi nd lyc ctia nhan vién 514132
Cép trén ghi nhan sy dong gbp cua dng/ba cho sy phat trién cia slalsls
6 don vi va nha truong

V.  Linh vuc 5: Péng nghiép
1. Panh gia vé ddng nghiép

Hay cho biét muc do dong y ciia Ong/Ba d6i véi cac tidu chi tir 1 dén 5: 1 - Hoan toan

khéng dong y; 2 - Khong dong y; 3 - Phéin vin; 4 - Pong y; 5 - Hoan toin dong y

TT Tiéu chi — chi so dinh gid Mikc dp dong y
1 | Ddngnghiép c6 thai do than thién va tic phong lam viéc chuyénnghiép | 5 | 4 | 3 | 2
2 | Dong nghiép trong don vi ludn chia sé va gitp d& khi kho khin 514132
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3 DPong nghiép khac don vi ludn sin sang hd tro hoan thanh coéng al3lal
viec
4 | Ong/Ba hoc hoi duoc nhiéu kién thirc va k§ niang tir ddng nghiép 413121
2. DPanh gia mire d hai long khi lam viéc véi cac phong, ban, trung tam
Mirc dj hai long '
T Don vi Rittét | Tot ; If ,Z;,l:g Kl;gfg kllf l;,llzg s?éza
tot hé
1 | Phong Cong tac Sinh vién 5 4 3 2 1 0
o | Phong Dao tao 5 4 3 2 1 0
3 | Phong Khoa hoc cong nghé 5 4 3 2 1 0
4 | Phong Quan tri 5 4 3 2 1 0
5 | Phong Tai chinh ké toan 5 ! 3 2 1 0
g | Phong Thanh tra giao duc 5 4 3 2 1 0
7 | Phong T6 chirc hanh chinh 5 4 3 2 1 0
g | TramY té 5 4 3 2 1 0
g | Trungtam Hop tac qudc té 5 4 3 2 1 0
10 | Trung tam Khao thi 5 4 3 2 1 0
11 | TT Cong ngh¢ thong tin 5 4 3 2 1 0
12 | TT Pam béo chat lugng 5 4 3 2 1 0
13 | TThé trg SV 5 4 3 2 1 0
14 | TT Hop tac doanh nghiép 5 4 3 2 1 0
15 | TT Thong tin thu vién 5 4 3 2 1 0
16 | TT Truyén thong va QHCC | 5 4 3 2 1 0
17 | Vién Cong nghé HaUI 5 4 3 2 1 0
V1.  Linh vuc 6a: Piéu kién va cong tac hé tro giang day/nghién ciru (Danh

riéng cho Gidng vién)

Hay cho biét mirc do dong ¥ cua Ong/Ba dbi véi cac tiéu chi tir 1 dén 5: 1 - Hodn todn

khéng dong y; 2 - Khong dong y; 3 - Phéin vin; 4 - Pong y; 5 - Hoan toan dong y
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T Tiéu chi — chi so dinh gid Mirc dp dong y
1 | Ong/Ba duoc phan cong gid giang day cong bang 514131211
2 Ong/Ba dugc siap xép lich giang day hop 1y, khoa hoc 514131211

Ong/Ba hai long vé hé thong am thanh, may chiéu, anh sang, bd

trf trang thiét bi phuc vu phong hoc

Phong thi nghiém/xuéng thuc hanh c6 day di trang thiét bi may

moc dap irng y€u cau bai giang

Puogc ho trg kip thoi khi ¢6 sy ¢6 vé may moc, thiét bi tai cac

phong hoc/phong thi nghiém/xuong thuc hanh

Cé day du ndi quy va quy dinh an toan trong phong thi
nghiém/xudng thuc hanh

Phong thi nghiém/xudng thuc hanh ¢ dy di trang thiét bi bao ho

lao dong can thiét

8 | Puoc huan luyén xur 1y tinh hudng khan cap khi xay ra su cd S14(13(12]1

Nhin chung, Ong/Ba hai long vé hé théng phong thi
nghiém/xudng thuc hanh phuc vu giang day ctia Khoa/ Trung tam

Si s6 sinh vién trong 1 16p, cach bai tri phong hoc, phuong tién
10 | ho tro day hoc... dam bao phu hop v&i phuong phéap giang day | 5 |4 | 3 | 2 | 1
ciia Ong/Ba

11 | Ong/Ba hai 10ng vé tai liéu Thu vién cung cap 50413211

1 Ong/ba hai long vé phuong phap danh gia két qua hoc tip cua slalslal
sinh vién (Pa dang, dam bao do gia tri, do tin cdy, cong bang)

i. Linh vuc 6b: Piéu kién va cong tac hd tre' thuc hién cong viéc

(Danh riéng cho can bg vién chac)

Hay cho biét mirc do dong ¥ ciia Ong/Ba d6i voi cac tiéu chi tir 1 dén 5: I - Hodn todn

khéong dong y; 2 - Khong dong y; 3 - Phin vin; 4 - Pong y; 5 - Hoan toan dong y

TT Tiéu chi — chi so dinh gid Mikc dp dong y

. Ong/ba duoc tiép can diy du cong cu va ngudn lyc can thiét dé slalalaly
hoan thanh cong viéc cua minh.
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2 | Cong vi¢c duoc phan cong hop 1y 51413121
3 | Cong viéc phu hop véi nang luc 514131211
4 | Ong/Ba yéu thich cong viéc ciia minh 514131211

Ong/Ba hai long vé trang thiét bi noi 1am viéc (Ban ghé, tu tai lidu,

may tinh, may in, may photocopy..)

VII. Linh vuc 7: Ha tang, hé théng CNTT

Hay cho biét mirc do dong ¥ ctia Ong/Ba dbi véi cac tiéu chi tir 1 dén 5: 1 - Hodn toan
khéng dong y; 2 - Khong dong y; 3 - Phéin vin; 4 - Pong y; 5 - Hoan toan dong y

T Tiéu chi — chi so dinh gid Mirc dp dong y

. Ong/Ba thudng xuyén sir dung va hai 1ong véi cac trang thong tin slalalaly
dién tr ciia nha truong (egov, haui v..v)

Ong/Ba hai 1ong vé ha tang cong nghé thong tin (Mang internet,
may tinh, thiét bi da phuong tién)

Ong/Ba hai 1ong vé hé théng phan mém (Hé thong Pai hoc dién

tlr, cac phén mém ho tro day hoc...)

VIII. Linh vuc 8: Ché d y té, vin héa méi trwdong lam viéc, hoat dong cong dong:

Hay cho biét mirc do dong y ctia Ong/Ba d6i voi cac tiéu chi tir 1 d&én 5: I - Hoan todn
khéng dong y; 2 - Khong dong y; 3 - Phén vin; 4 - Pong y; 5 - Hoan toan dong y

T Tiéu chi — chi sé dinh gid Mirc dp dong y
Ong/Ba hai 1ong v6i ché d6 kham strc khoe hang nim cua nha

1 514131211
truong

2 | Ong/Ba hai long v6i ché do cham séc y té do Tram Y té cungcap | 5 |4 |3 [ 2 | 1

Ong/Bét hai long véi moi truong canh quan sach dep, than thién,

thuong xuyén dugc lau don

Ong/Ba hai 10ng voi khu vé sinh duoc b tri hop 1y, dap tmg yéu

cau sir dung, khong 1am 6 nhiém moi trudng

Ong/Ba hai long v6i cong tac tuyén truyén, linh hoat, ing bién
5 | nhanh - sin sang dap ung cong tac day va hoc, trién khai cac didu | 5 |4 | 3|2 | 1

kién dam bao an toan cho GV, SV quay tré lai trudng trong bdi
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canh dai dich COVID19
Ong/Bé dugc nha truong tao diéu kién ho trg nghién ctru khoa hoc
6 | (Puoc hudng dan tham gia NCKH, dwgc hd tro kinh phi, khong | 5 | 4 | 3 [ 2 | 1
gian, trang thiét bi may méc, v..v)
C)ng/bé hai long véi cac hoat dong tinh nguyén, nhan dao, tur thién,
! ing ho nhom ngudi yéu thé do nha trudng va céng doan phat dong A
IX.  Linh vgc 9: Tw danh gia mirc do hai long
Hay cho biét mirc do dong ¥ ctia Ong/Ba dbi véi cac tiéu chi tir 1 dén 5: 1 - Hodn toan
khong dong y; 2 - Khong dong y; 3 - Phdn vin; 4 - Dong y; 5 - Hoan toan dong y
T Tiéu chi — chi so danh gia Mirc dp dong y
1 Ong/Ba hai 10ng voi cong viée hién tai 50413211
2 Ong/Ba c6 y dinh luan chuyén cong viéc 514131211

X. Y Kién déng gép

Ong/Ba vui 1ong cho biét thém v kién déng gop khac dé cai thién chat lugng cac
hoat dong ctia Nha trudng ddi v6i cac ndi dung dudi day:

Luu y: Ong/ba vui 10ng chi néu nhitng diém can cai tién hodc nhu cdu, mong mudn
dong gop voi Nha truong:

1. Cac chu truong, chinh sach, quy trinh lam viéc ché d6 lwong/thuong cia
TrUONE/DON Vi o e

2. Cong tac tuyén dung, bdi dudng, phat trién, thi dua - khen thudng:

4. Vé diéu kién, trang thiét bi 1am viéc, cac nguén hoc liéu trong viéc hd tro cac hoat
dong dao tao va nghién ctru, cac trang thong tin dién tr do nha truong cung cap

5. Ong/Ba c6 dé xuit gi dé cai tién, nang cao chat lwong, van hoa, mdi trudng 1am
viéc, ché do lam viéc, cac hoat dong doan thé, hoat dong cong dong?

Chan thanh cdm on y kién déng gép ciia Ong/Ba!
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Phu luc 2 — Két qua khao sat hai long CBNV, NLP nim 2023

Piém | Chi s Ti 1é
Linh vuc/Tiéu chi o o
B hai long | hai long
Linh vuc “Lwong bong va phiic lgi” 4.07 81.42 79.58
Ong/Ba hiéu r6 va hai 1ong vé cach tinh lwong hang thang 4.25 84.90 86.60
Luong va thuong xing dang cho trach nhiém va chat luong cong viéd 4.02 80.31 77.45
Ong/Ba hai 10ng vé cac loai phu cp khac (giang day, nghién ctru
s N © _ P . p SING G4y, 2 3.99 79.87 76.23
khoa hoc, ho trg chi phi hoc tap/boi dudng, cong tac phi...)
Chinh sach luong va phuc loi ciia Nha truong khuyén khich tinh
. 4.03 80.60 78.02
than lam viéc tich cuc cia CBVC
Linh vue “Chinh sach va quy trinh lam viéc” 4.15 82.98 84.34
Nha trudong luu trit cac chinh sach, quy dinh, quy trinh lam viéc rd
4.13 82.63 83.99
rang, khoa hoc
Ong/Ba dé dang tim kiém cac vin ban do Nha truong ban hanh
. 4.09 81.73 80.23
trén hé thong Egov, website ndi by cua nha truong v..v
Ong/Ba biét noi lién h¢ dé giai quyét/phan hoi cac cong viéc khi can
3 O S AED e 413 | 8257 83.42
thict
Ong/Ba hai long véi chinh sach, quy trinh 1am viéc clia nha truong | 4.10 81.96 83.09
Ong/Ba hai 1ong vé hoat dong va két qua dénh gid, phan loai, thi
s s Hoone 1 S P ' 4.09 81.88 82.84
dua khen thudng cia nha truong.
Ong/Ba hai 1ong vé chinh sach tuyén sinh ctia nha truong (Cong
- . . 4.36 87.11 92.48
khai, minh bach,céc ti€u chi va phuong phap tuyén sinh...)
Linh vire “Co hi dao tao va thing tién” 4.14 82.72 82.68
Ong/Bé duoc tao diéu kién tham gia dao tao/boi dudng nang cao
_ 4.23 84.54 87.01
nang luc lam viéc
Co hdi thing tién cong bang cho moi thanh vién 4.04 | 80.90 78.35
Linh vuc “Cap quan ly truc tiép” 4.10 | 82.01 82.56
Cap trén giao viéc hop 1y va dua ra nhiing tiéu chuan vé thoi han
P £ e noP s ' 4.09 81.88 82.68

va chat luong cu thé.
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Piém | Chi sd Ti 1é
Linh vyc/Tiéu chi o o
TB | hailong | hailong
Cép trén cung cap du thong tin va nguodn luc gitip Ong/Ba hoan
P g P ¢ s e SHip e 4.11 82.24 83.74
thanh cong viéc
Cap trén giam sat tién do thuc hién cong viéc va phan hoi kip thoi | 4.14 82.84 85.95
Cép trén danh gia két qua cong viée khach quan, cong bang 4.11 82.24 82.60
Cap trén khen thuong kip thoi nd lyc ctia nhan vién 4.04 80.72 78.43
Cép trén ghi nhan sy dong gop ciia dng/ba cho su phat trién cia
P _ s - SEOP s ' 4.11 82.14 81.94
don vi va nha truong
Linh vyc “Pong nghiép” 4.24 84.82 88.46
Dong nghiép c6 thai do than thién va tac phong lam viée chuyén
.g SHEP prons Y 4.25 85.10 89.22
nghiép
DPong nghiép trong don vi ludn chia sé va giup d& khi kho khan 4.29 85.88 89.95
Pong nghiép khac don vi ludn san sang hd trg hoan thanh cong
_ 4.18 83.51 86.11
viéc
Ong/Ba hoc héi dugc nhiéu kién thirc va k¥ niang tir dong nghiép 4.24 84.77 88.56
Linh vuc “Diéu kién hd tro giang day/nghién ciru danh cho GV” | 4.00 79.96 59.53
Ong/Ba dugc phan cong gid giang day cong bang 4.26 85.14 66.75
Ong/Ba duoc sap xép lich giang day hop 1y, khoa hoc 4.13 82.53 62.66
Ong/Ba hai 1ong vé hé théng am thanh, may chiéu, anh sang, b tri
g 3.77 75.33 50.16
trang thiét bi phuc vu phong hoc
Phong thi nghiém/xudng thuc hanh c6 day du trang thiét bi ma
s . . g - Y s Y 3.92 78.33 61.76
moc dap Uing yéu cau bai giang
Pugc hd trg kip thoi khi co su ¢ vé may moc, thiét bi tai cac
_ 3.86 77.11 53.59
phong hoc/phong thi nghiém/xudng thuc hanh
C6 day dii ndi quy va quy dinh an toan trong phong thi
_ Y Ay Ay a & Pons 4.20 83.94 66.83
nghi¢m/xudng thuc hanh
Phong thi nghiém/xudng thuc hanh c6 day du trang thiét bi bao ho
L 4.06 81.22 56.29
lao dong can thiét
Pugc huan luyén xir Iy tinh huéng khan cap khi xay ra sy ¢ 3.88 77.60 53.59
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Linh vyc/Tiéu chi o o
TB | hailong | hailong
Nhin chung, Ong/Ba hai 1ong vé h¢ thong phong thi nghiém/xuén
& Hhe _ s & Pons s ¢ 3.99 79.72 59.40
thuc hanh phuc vu giang day ctia Khoa/ Trung tam
St s6 sinh vién trong 1 16 , cach bai tri phong hoc, phuong tién hd
5P _ phons p ¢ 3.88 77.62 55.31
tro day hoc... dam bao phu hop vdi phuong phép giang day
Ong/Ba hai long vé tai liéu Thu vién cung cap 3.94 78.80 57.27
Ong/ba hai 1ong vé phuong phéap danh gia két qua hoc tap cla sinh
_ s sYep gp. p' g 1 " P 4.11 82.12 64.87
vién (Pa dang, ddm bao do gia tri, do tin cdy, cong bang)
Linh vire “Piéu Kkién h tro thwe hién cong viée danh cho CBNV” | 4.32 86.38 59.04
Ong/ba duoc tiép can day dii cong cu va nguon luc can thiét dé
_ 4.27 85.32 38.15
hoan thanh cong viéc cua minh.
Cong viéc dugc phan cong hop ly 4.31 86.16 38.73
Cong vi¢éc phu hop véi nang luc 4.36 87.22 39.71
Ong/Ba yéu thich cong viéc clia minh 4.20 83.95 40.20
Ong/Ba hai long vé trang thiét bi noi lam viéc (Ban ghé, tu tai liéu,
o o ) 4.46 89.24 36.85
may tinh, may in, may photocopy..)
Linh vic “Ha tang, hé thong cong nghé thong tin” 3.89 77.74 71.21
Ong/Ba thuong xuyén st dung va hai 1ong véi céac trang thong tin
_ s SR s . s ° © 3.54 70.88 85.21
dién tur cua nha truong (egov, haui v..v)
Ong/Ba hai long vé ha ting cong nghé thong tin (Mang internet,
s B g‘ & ' she gtin & 3.93 78.63 55.39
may tinh, thiét bi da phuong tién)
Ong/Bé hai long vé hé théng phén mém (Hé théng Pai hoc dién tur,
L 4.19 83.71 73.04
cac phan mém ho trg day hoc...)
Linh vie “Ché d$ y té, vin héa méi truwong 1am viéc, hoat dong
5 4.16 83.11 85.21
cong dong”
Ong/Ba hai long véi ché do kham strc khoe hang nam ctia nha
4.30 86.03 89.87
truong
Ong/Ba hai long voi ché d6 cham soc y té do Tram Y té cung cap 4.10 82.06 82.11
Ong/Ba hai 10ng véi mdi truong canh quan sach dep, than thién,
4.18 83.55 86.76

thuong xuyén dugc lau don




54

Piém | Chi sd Ti 1é
Linh vyc/Tiéu chi o o
TB | hailong | hailong
Ong/Ba hai 1ong véi khu vé sinh dugc b tri hop 1y, dap ing yéu
. s © " - op - CEP e Y 3.99 79.84 77.78
cau st dung, khong lam 6 nhi€ém moéi trudong
C)ng/Bél dugc nha truong tao diéu kién ho tro NCKH (Pugc huong
N _ N . _ 4.13 82.61 84.89
dan tham gia NCKH, dugc ho tro kinh phi, khong gian...)
C)ng/bé hai long v6i cac hoat dong tinh nguyén, nhan dao, tu thién,
L 4.23 84.59 89.87
ung hd nhém ngudi yéu thé do nha trudong va cong doan phat don
“Tw danh gia mirc d¢ hai long” 4.23 84.58 85.46
Ong/Ba hai 10ng voi cong viée hién tai 4.23 84.58 85.46
Mirc do hai long chung toan truong 4.11 82.21 72.48




